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SUBJECT

Accepting a report and action plan related to consolidation of county fleets in response to a 2010 budget proviso.

SUMMARY

Proposed Motion 2010-0434 accepting a report that identifies potential budget and organizational efficiency recommendations that can be implemented in the short, mid and long-term.

[bookmark: Mobility_for_People_Goods_and_Services]2010 COUNCIL PRIORITIES

Seeking financial and organizational efficiencies through consolidation and joint use of assets is supportive of the Council's 2010 Financial Stewardship priority.

BACKGROUND

King County operates multiple fleets with five main fleet management functions including:

· Department of Transportation, Fleet Administration – 2,279 vehicles and pieces of equipment
· Public Health – 228 vehicles (City of Seattle lease)
· King County International Airport – 97 vehicles and pieces of equipment
· Transit Non-Revenue Vehicles – 574 vehicles and pieces of equipment
· Solid Waste Division – 631 vehicles and pieces of equipment

Additionally the Department of Assessment's includes a substantial reimbursement program for business use of personal vehicles for approximately 100 employees.

King County Fleet Administration Division meets a variety of central fleet procurement and management, stores and materials procurement services.  The Division has been recognized by the King County Auditor for their data driven approach to fleet administration.  As such, In Ordinance 16717, the 2010 budget ordinance, the King County Council adopted Proviso P2 in Section 19, Proviso P1 in Section 134, Proviso P1 in Section 135 and Proviso P1 in Section 136 stating:

	Of this appropriation, $100,000 may not be expended or encumbered until the executive has submitted a report, and a motion for council acceptance of the report, on possible efficiencies and cost savings that could result from assigning the fleet administration division responsibility for maintaining county fleets, other than the transit revenue vehicle fleet, that are not currently maintained by the fleet administration division.  This report and motion shall be transmitted to the council by May 1, 2010.

	This report shall address, but not be limited to:  (1) efficiencies that could result from further consolidation of maintenance operations within the fleet administration division; (2) cost savings that could result from such consolidation; (3) additional costs of staffing, facilities, equipment, and financial/accounting systems that would be required for this consolidation; (4) potential savings from schedule efficiencies and revised overtime policies; (5) impact on any county contracts for services provided by private sector firms; and (6) the steps necessary for the fleet administration division to assume the management and maintenance of each fleet.

	The report and motion required to be submitted by this proviso must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinator for the physical environment committee or its successor.

ANALYSIS

The report, as required by the proviso provides specific detail on each of the fleet management divisions relative to consolidation.  The report also identifies potential cost issues and efficiency opportunities, including staffing, overtime, facilities equipment, and data systems.

The report is primarily divided into sections for agency analysis as follows:

· Department of Transportation, Fleet Administration – beginning page 6
· Public Health – beginning page 15
· King County International Airport – beginning page 18
· Transit Non-Revenue Vehicles – beginning page 20
· Solid Waste Division – beginning page 24
· Department of Assessments – beginning page 27

While the report does not recommend immediate consolidation, it does outline a comprehensive approach to fleet consolidation and operational efficiency for the short, mid and long-term time horizons (pp. 30-32).  Highlights include:

· Fleet Administration's centralized fleet and equipment systems, certified warranty services, and procurement services could be integrated into separate operations to achieve more immediate efficiencies;
· Full consolidation may not save money due to business specific needs such as 24/7 on-demand, on-location heavy vehicle maintenance;
· Phasing out of the Department of Assessments' personal vehicle use reimbursement program should begin
· While functions have some similarity, there are two primary bargaining units representing mechanics and six total bargaining units representing staff in the various fleet operations, which will need to be a consideration as part of further consolidation and efficiency efforts;

The report identifies that the Executive will be implementing these recommendations immediately and via future budget proposals/actions.  Council staff will continue to monitor the implementation of these efficiencies.

Through the report attached to Proposed Motion 2010-0434, the Executive has detailed a comprehensive analysis of consolidation of county fleets and been responsive to each of the points identified in the Proviso.  As such, approval of Proposed Motion 2010-0434 would constitute a reasonable business decision.

AMENDMENTS

None

ATTACHMENTS

1. Proposed Motion 2010-0434 and Attachments
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