EMPLOYEE BENEFITS
ANALYST: OLIVIA BREY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$787,336,970
	
	$772,180,916
	
	20.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$268,748
	
	0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$154,733,517
	
	$86,729,317
	
	1.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$942,340,000
	
	$858,911,000
	
	21.0
	
	0.0

	% Change from prior biennium, biennialized
	
	19.7%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	19.7%
	
	
	
	
	
	

	Major Revenue Sources: Per-employee funding rate across agencies and benefit premiums paid by employees.[footnoteRef:1] [1:  In August 2024, the Council adopted a Memorandum of Agreement (Ordinance 19810) that introduced an employee premium share, which is a monthly premium for KingCare Select and KingCare PPO medical insurance plans.] 




DESCRIPTION

Employee Benefits manages the County’s medical benefits programs and oversees strategic initiatives to control benefit costs and improve employee health and well-being. The fund is supported by revenues from employer and employee contributions. The appropriation unit makes payments for health services and internal programs and manages dedicated fund balances for the County’s bargaining groups. The Employee Benefits Fund is governed by K.C.C. 4A.200.270, in addition to agreements with the Joint Labor Management Insurance Committee (JLMIC), Amalgamated Transit Union, and the King County Police Officers Guild.[footnoteRef:2] [2:  Ordinance 19966 adopted the most recent MOAs between King County and JLMIC.] 


Employee Benefits is located in the Department of Human Resources (DHR), along with three other appropriation units: Human Resources Management, Safety and Claims Management, and Employee Deferred Compensation Administration.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2026-2027 budget is approximately $942 million, which is a 19.7% increase from the biennialized 2025 revised budget. Most of the increase (99% of the decision package total) reflects an adjustment to the budgeted claims expenditures based on the latest actuarial forecasts.  

The financial plan for 2026-2028 are inclusive of the employee benefit premiums and rates that were negotiated between the County and labor unions in the upcoming JLMIC contract. Executive staff noted that health care costs are expected to rise in 2026 and the total health benefit cost per employee is expected to increase by 6.5% in 2026. The overall fund balance is sufficient for the 2026-2027 proposed budget. 

The employee benefit premiums and rates for 2029 and beyond have not yet been negotiated, so for the outyears, rates are held constant. The ending fund balance, as indicated in the transmitted fund financial plan, results in a shortfall in the 2028-2029 biennium. 

The proposed budget is inclusive of a $671,776 central rate adjustment. Notable changes are summarized below.

Employee Giving Program Manager [$0 for 1.0 FTE, formerly TLT]. This position would support the ongoing work of the Employee Giving Program. According to Executive staff, the TLT position was funded by underspend in the fund's discretionary budget and would continue to be funded in this manner.

KEY ISSUES

Staff have not identified any key issues for this appropriation unit.




