Attachment A

Cost Saving Moves

Move #1: Accountable Business Transformation (ABT)
In the approved occupancy plan for the Chinook Building, the ABT project was allocated 13,713 RSF (10,593 USF) on the 8th floor of the Chinook building. The ABT staff has been relocated to 14,476 RSF (10,969 USF) on the 5th floor of the Administration Building, into the space vacated by the Elections Division.  
Summary Comparison: ABT

	
	Chinook
	Administration Bldg

	
	
	

	RSF
	13,713
	14,476

	USF
	10,593
	10,969


Move #2: FMD Staff

Facilities Management Division (FMD) has some staff located on the 8th floor Chinook. These 6 employees are part of the Major Projects Unit and the new Strategic Initiatives unit, and are comprised of full time positions and temporary staff.  Additionally, the Chinook space is used for loaned-in support to specific projects.  This group will be temporarily relocated to space in the Administration building on the 3rd and 5th floors in areas currently occupied by two FMD sections. In mid-2009 the Assessor’s office on the 8th floor of the Administration building will undertake a consolidation project that will free up approximately 3,667 RSF (2,803 USF) square feet adjacent to the FMD Director’s office. FMD staff will then be relocated to the 8th floor space.  Some of this space will be used for general filing and storage.

Summary Comparison: FMD

	
	Chinook
	Administration Bldg

	
	
	

	RSF
	2925
	3667

	USF
	2,259
	2803


Move #3: Records Management

Records Management, a unit of 9 staff within Records and Licensing Services, occupies 2,744 RSF (2,195 estimated USF) on the 20th floor of the Columbia Center, (co-located with the Business Relations and Economic Development Unit, or BRED, in the Executive’s Office).  Records Management provides record management services to all county agencies). BRED offers a variety of programs to maximize King County's potential as a center for robust companies, job opportunities, thriving neighborhoods, and cultural resources.  Records Management will relocate to 2,933 RSF (2,099 USF) of space in the Graybar building. This space is available due to the downsizing of the Printshop. 
Summary Comparison: Records Management

	
	Columbia Center
	Graybar Bldg

	
	
	

	RSF
	2,744
	2933

	USF
	2,195
	2099


Move #4: Computer Training Rooms

There are two computer training rooms on the 8th floor of the Chinook Building that will be moved to the 1st floor of the Chinook Building. (2 rooms, 508 & 617 USF to 1,453 USF.)  The cost difference is negligible.

Move #5: District Court Call Center

As a 2009 budget savings measure District Court is vacating 5,756 RSF (4,563 USF) from the 5th floor of the Yesler Building. They will retain their 961 RSF (762 USF) training room.  The staff in Yesler will move to space in the Courthouse already occupied by District Court.  Accommodating the District Court Yesler staff in the Courthouse requires a small re-model and re-organization of the existing District Court space. District Court has covered these costs in their 2008 operating budget.
Summary Comparison: District Court

	
	Current Yesler 2008
	Reduced Yesler 2009

	
	
	

	RSF
	6,717
	961

	USF
	5,325
	762


Move #6: BRED

The Business Relations and Economic Development (BRED) office occupies 6,108 RSF (4,886 estimated USF) on the 20th floor of the Columbia Center. BRED will relocate to 4,209 RSF (3,337 USF) of the Yesler space vacated by District Court. There will still be 1,547 RSF (1,226 USF) vacant in Yesler after this move.

Summary Comparison: BRED

	
	Columbia Center
	Yesler

	
	
	

	RSF
	6,108
	4,209

	USF
	4,886
	3,337


Move # 7: Executive’s Office, OMB, Department of Executive Services

The Executive’s Office, OMB, and Department of Executive Services (DES) Administration currently occupy 23,822 RSF (19,058 estimated USF) on the 32nd floor of the Columbia Center. The Executive and the OMB will be relocated to the 8th floor of the Chinook building in 22,712 RSF (17,833 USF). The DES Administration group will be relocated to approximately 1,887 RSF (1,543 USF) on either the 6th or 7th floor of the Chinook building. These floors are currently occupied by the Office of Information Resource Management (OIRM) but have available space for co-location. This move requires giving notice to terminate the 32nd floor lease 11/30/2008 and moving out by 12/31/2008.  The effect of this move is to completely eliminate the need for the Columbia Center lease, creating a savings to the General Fund. 
Summary Comparison: EO, OMB, DES

	
	Columbia Center
	Chinook

	
	
	

	RSF
	23,822
	24,599

	USF
	19,058 (est.)
	19,376


