June 30, 2011
The Honorable Larry Gossett

Chair, King County Councilmember

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

The enclosed performance measurement report for the King County Strategic Plan is submitted to fulfill requirements of King County Ordinance 16897. King County Ordinance 16897 adopted the King County Strategic Plan (KCSP) and called for a number of actions to implement the plan. Section 2 called for convening the Performance and Accountability Group to promote unified approaches to KCSP implementation. Section 3 called for Executive transmittal of a strategic plan implementation update including implementation structures, key milestones, and status of the plan. The Office of Performance, Strategy and Budget has previously fulfilled these requirements.

This report fulfills the requirements described in Ordinance 16897, Section 4: 
A. Accountability and transparency are paramount to the King County Strategic Plan, 2010-2014 and, as such, measurement of the plan is critical. To facilitate countywide measurement methodology, the Office of Strategic Planning and Performance Management shall transmit a performance measurement plan for the King County Strategic Plan, 2010-2014.

B. The performance measurement plan shall include, at a minimum, key King County Strategic Plan, 2010-2014 performance measures related to King County government operations, the rational for the measures and the data collection methodology.

C. The performance measurement plan shall be transmitted by June 30, 2011, for adoption by motion. The performance measurement plan shall also be concurrently transmitted to the members of the performance and accountability group.

The report presents a framework and measures for measuring the objectives and strategies in the plan. Reflecting the dual nature of the plan, with What Goals and How Goals, and differing levels of influence in achieving results, the measurement framework includes proposed:
· Community-level indicators and strategy measures to measure objectives and strategies for the What Goals; and 

· Measures for objectives in the How Goals.

The report also presents an overall management system that shows the processes needed to ensure that measurement is used throughout the entire management cycle to promote performance and accountability consistent with Ordinance 16202. The management system includes the following phases:
· Strategic planning

· Program Planning

· Resource Allocation

· Implementation

· Performance Evaluation

Finally, the report recognizes that finalizing specifics of performance management business processes, measures, setting targets, and reporting results to the public will continue through the Accountable Business Transformation Performance Management module.

This report and the attached measures is expected to be used by the County Council, the Performance and Accountability Group, Goal teams, agencies and departments, and the Office of Performance, Strategy and Budget in preparing performance reports. The cost of preparing this report was approximately 80 staff hours costing $4,000 not including overhead and not including the hundreds of staff hours that went into developing the measures.

I look forward to continuing to work with the Council in achieving the goals of the Strategic Plan and collaboratively building our county culture of performance. Please feel free to contact Michael Jacobson, Performance Section Manager, at 206-263-9622, with any questions you  might have.

Sincerely,

Dow Constantine

King County Executive

Enclosures

cc:
King County Councilmembers


ATTN:  Acting Chief of Staff
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Dwight Dively, Director, Office of Performance, Strategy and Budget(PSB)

Michael Jacobson, Manager, Performance Section, PSB

Carrie Cihak, Director of Policy and Strategic Initiatives, King County Executive 
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Cheryle Broom, County Auditor

