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SUBJECT

A King County Metro staff presentation providing background on the METRO CONNECTS Long-Range Plan and progress in responding to Motion 15252, which requested updated information to supplement METRO CONNECTS. 

SUMMARY

METRO CONNECTS,[footnoteRef:1] the County's adopted long-range transit service and capital plan, outlines a vision for a 70 percent increase in bus service hours by 2040, accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways and other needs. The Plan describes 2025 and 2040 service networks of frequent, express, and local/flexible bus service integrated with Sound Transit rail and other services, noting that a shortfall exists between projected revenue using existing sources and the revenue needed to achieve the described future service levels.  [1:  Ordinance 18449] 


Motion 15252, approved concurrently with the County's 2019-2020 biennial budget, called for a regional planning effort in 2019 to address the implementation of METRO CONNECTS, as well as the ongoing maintenance needs of King County's transportation infrastructure. As part of this regional planning effort, the Council requested that Metro prepare updated information to supplement METRO CONNECTS to adjust for increased population growth, increasing regional congestion, inflation and construction costs, regional mobility needs, and innovations in transportation.

Today's presentation by Metro staff offers background on METRO CONNECTS and Motion 15252, as well as a progress report on the work completed thus far to update costs and remaining next steps. Metro staff anticipate being able to discuss final updated costs and other potential updates to METRO CONNECTS later this year.




BACKGROUND 

The Strategic Plan for Public Transportation 2011-2021 (Strategic Plan), approved initially in 2011, sets the near-term objectives, goals, and strategies for achieving Metro's long-term system vision.[footnoteRef:2] In 2013, the Regional Transit Committee and the County Council added a new strategy to the Strategic Plan calling for the development of a long-range transit plan in coordination with King County cities and reflecting the transit needs identified in the cities' comprehensive plans.[footnoteRef:3] This plan, METRO CONNECTS, was adopted in 2016, and outlines a vision for a 70 percent increase in bus service hours by 2040, accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways and other needs.[footnoteRef:4]  [2:  Ordinance 17143]  [3:  Ordinance 17641 ]  [4:  Ordinance 18449] 


In its first chapter, "What We're Proposing to Do," METRO CONNECTS describes plans to expand and transform service through:

· 2025 and 2040 service networks of frequent, express, and local/flexible bus service integrated with Sound Transit rail and other services;
· Service quality investments in the following categories to help buses move faster, improve real-time customer information, make passenger facilities better and more accessible, and improve parking access: speed and reliability, boarding and fares, innovation and technology, customer communications, passenger facilities, access to transit, managing demand, and transit-oriented development;
· Investments in critical service supports in Metro's fleet, layover areas, operations, and workforce.

The second chapter of METRO CONNECTS, "How We Would Do It," or "Attaining the Vision," describes:
· The METRO CONNECTS Development Program, a rolling six-year development program to coordinate internally and with jurisdictions to deliver the near-term service changes, complementary capital investments, and other program and policy work needed to support the METRO CONNECTS vision;
· A financial overview that highlights the shortfall between projected revenue and the revenue needed to achieve the described future service levels;
· A vision for how the region could form partnerships and work together to fully implement the future system described in METRO CONNECTS; and
· The steps necessary to develop an enhanced service network by 2025 that would constitute an interim network and the basis for further planning to fully achieve the 2040 vision. 

Motion 15252, approved concurrently with the County's 2019-2020 biennial budget, called for a regional planning effort in 2019 to address the implementation of METRO CONNECTS, as well as the ongoing maintenance needs of King County's transportation infrastructure. As part of this regional planning effort, the Council requested that Metro prepare updated information to supplement METRO CONNECTS to adjust for increased population growth, increasing regional congestion, inflation and construction costs, regional mobility needs and innovations in transportation.

Today's presentation by Metro staff offers background on METRO CONNECTS and Motion 15252, as well as a progress report on the work completed thus far to update costs and remaining next steps. Metro staff anticipate being able to discuss final updated costs and other potential updates to METRO CONNECTS later this year.
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INVITED

1. John Resha, Assistant General Manager for Finance and Administration, Metro Transit Department


LINKS

METRO CONNECTS Long Range Plan: https://metro.kingcounty.gov/planning/long-range-plan/


ATTACHMENTS

1. Metro Transit Presentation – METRO CONNECTS Cost Update
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