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RWQC Work Program for 2026 
January 7, 2026

The suggested agenda topics are based on the latest information available and subject to change based on availability of presenters and committee priorities. This work program will stay marked as “draft” to reflect that the committee will adjust the schedule throughout the year to accommodate any necessary changes.

RWSP Update and RWQC 

Pre-Draft RWSP Update for SEPA Review. Beginning in March 2026, the Wastewater Treatment Division (WTD) plans to present the initial analysis of selected policy questions from the RWSP Update scope document. (See Attachment.) WTD refers to this stage of the analysis for these policy questions as Step #1. Related policy questions will be grouped together. The intent of these initial Step #1 briefings is for members to receive information on each policy question and identify any gaps in the information or options presented by WTD. WTD expects the options presented at these initial briefings will be included in the Draft RWSP Update for SEPA Review. WTD commits to also including any additional RWQC identified options in the Draft RWSP for SEPA Review. WTD’s initial analysis of the policy questions will provide a framework for the committee for future discussions on these policy questions. WTD will accept feedback and suggestions based on this initial analysis on a rolling basis in 2026.

Beginning in Q4 2026 and continuing through Spring 2027, WTD intends to present cost information on a rolling basis for the options related to each policy question. WTD refers to this cost information as Step #2. With this cost information, RWQC will have the opportunity to revisit any options it requested for analysis for inclusion in the DRAFT RWSP Update for SEPA review. All requested analysis and cost information for the policy questions is anticipated to be completed by Spring 2027. 

After the DRAFT RWSP Update for SEPA review is released. The Draft RWSP Update for SEPA Review is scheduled for completion at the end of 2027.  RWQC will have the opportunity in early 2028 to make recommendations to the Executive on the Draft RWSP Update for SEPA review. The Executive will develop the final Proposed Plan and transmit it to Council by end of 2028 for Council adoption in 2029 at which time RWQC will have the opportunity to review and amend the plan.

[bookmark: _Hlk151364382]MONTHLY MEETING SCHEDULE 

January 7, 2026 

· Regional Wastewater Services Plan Update:  Update on RWSP Policy Analysis as Required by Proviso. This briefing will present the proposed schedule and grouping of policy questions. (30 minutes)
· 2026 RWQC Work Program (60 minutes). 

[bookmark: _Hlk179311014]February 4, 2026 
· Wastewater Treatment Division’s Preliminary 2026 Sewer Rate, Including Rate Options. (60 minutes) 
· An Overview of Water Quality in Puget Sound. Presentation by the Water and Land Resources Division, DNRP.  (Pending confirmation from speakers) (30 minutes)

March 4, 2026 	Comment by Giambattista, Jennifer: NOTE: A very full agenda. 
· WTD’s 2027 Sewer Rate and Capacity Charge Recommendations and Options. (35 minutes).
· Regional Wastewater Services Plan Update Policy Questions Initial Analysis Group #1 (Capacity related policy questions, including Inflow and Infiltration.) (50 minutes)
· WTD Initial Presentation on Capacity Charge Code Changes Proposal. (15 minutes) 	Comment by Giambattista, Jennifer: WTD would like the capacity charge code change  done prior to rate adoption because the capacity charge changes will be assumed in the proposed rate. TBD if mandatory or courtesy briefing. These changes have already been through MWPAAC. WTD characterizes these changes as technical. 

Optional March Site Visit. Date TDB. South Plant to tour capital projects and compost pilot

April 1, 2026 	Comment by Giambattista, Jennifer: NOTE: A very full agenda.
· Capacity Charge Code Changes  (15 minutes)
· Regional Wastewater Services Plan Update: Policy Questions Initial Analysis #2 (Source control and legacy pollution) (50 minutes) 
· WTD’s 2027 Sewer Rate and Capacity Charge Recommendations and Options. Consider letter to Executive (25 minutes) 

May 6, 2026 	Comment by Giambattista, Jennifer: NOTE: A very full agenda
· Regional Wastewater Services Plan Vision Final Vision (15 minutes) 
· Regional Wastewater Services Plan Update: Policy Questions Initial Analysis #3. Asset Renewal and Replacement. (50 minutes)
· Executive’s Proposed 2027 Sewer Rate and Capacity Charge (Discuss if comment letter to Council needed) (35 minutes)
· Capital Project Cost Update per proviso (Written Notifications.)


Optional May Site Visit. Date TBD. SoDo Tour of  MDCSO planned area.  This would be a pre-construction tour.

June 3, 2026  

· Executive’s Proposed 2027 Sewer Rate and Capacity Charge.  (If comment letter to King County Council requested, approve.) (30 minutes)
· Regional Wastewater Services Plan Update: Policy Questions Initial Analysis Group #4 Climate Impact and Natural Disaster Resiliency (60 minutes)

July 1, 2026 
· Regional Wastewater Services Plan Update Policy Questions Initial Analysis Group # 5 Finance/Affordability (60 minutes)
· Regional Stormwater Solutions  (30 minutes)
· Capital Project Cost Update per proviso. (Written)
 
August  2026  (Council Recess) 	Comment by Giambattista, Jennifer: Do members want to meet in August?

· Regional Wastewater Services Plan Update – Regional Wastewater Services Plan Update Policy Questions Initial Analysis Group # 6 Level of treatment. (60 minutes)

August  Optional Site Visit.  Date TDB. Visit selected non-plant projects such as M Street Trunk Rehabilitation

September 3, 2026
· Regional Wastewater Services Plan Update – Regional Wastewater Services Plan Update Policy Questions Initial Analysis Placeholder Group # 7 Resource Recovery. (60 minutes)

October 1, 2026 
· Regional Wastewater Services Plan Update ---Costing Information on Group # 1 (60 minutes) 
· Update on Puget Sound Nutrient Issue (30 minutes)	Comment by Giambattista, Jennifer: RWQC will get regular updates in Director’s report, this is reserved if more detailed briefing is needed.

November 5, 2026 
· Regional Wastewater Services Plan Update ---Costing Information on Group # 2 (60 minutes)
· PFAS Annual Update (20 minutes) 

December 3, 2026
· Regional Wastewater Services Plan Update (40 minutes) Costing Information Group # 3 (Asset Renewal and Replacement, Climate Impact.)
· Capital Project Cost Update per proviso (written)

Note for RWSP Update—Policy Analysis. Remaining costing information for Policy Questions Groups  #4-9 will provided in Q1 and Q 2 in 2027.
Monthly Written Report on Status Update for Motion 16900:

Committee requests monthly status report include status update on key tasks in Motion 16900, (WTD’s sewer rate and capital work plan to improve engagement, transparency, and accountability) including:

· Develop and implement a process for MWPAAC and RWQC (as requested) to review a limited number of large capital projects selected by MWPAAC that substantively affect the rate.
· Develop public engagement strategy for rate payers in coordination with local contract agencies to explain why wholesale WTD rates are increasing and provide opportunities for public engagement.
· Independent consultant to review WTD’s capital program.
· Evaluate regulatory requirements.
· Significant changes in capital project costs. 
· Options for multi-year rate predictability.


Additionally: Update on other topics as well such as Puget Sound Nutrient Permit Status 
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