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REVISED STAFF REPORT

Proposed Ordinance was amended as noted below and passed out of OBRMSI for consideration at the April 28, 2008 Council meeting.  Staff was directed to prepare additional amendments for consideration at that time.

	SUBJECT


Proposed Ordinance 2008-0224, if approved, would provide funding for expanded staffing, operational improvements, and identified facility upgrades for King County animal shelters located in Kent and Bellevue.
	BACKGROUND


Animal Care and Control is a section within the Records and Licensing Services (RALS) Division of the Office of Executive Services.  The section is responsible for animal care and strives to provide humane treatment of its animals and to protect the health and safety of the public.  
In response to the Advisory Committee and Winograd Reports identifying concerns with the provision of animal services by Animal Care and Control Councilmember Patterson, Councilmember Constantine and Executive Sims negotiated a joint proposal to reform animal services.  The joint proposal, unveiled on April 10, 2008, requires further consideration and approval by the full council.  The joint proposal would establish a policy framework for the development of a strategic plan and subsequent operational plan, facilities master plan and business plan to guide the implementation of a model animal services program.  Additionally, an inter-branch work group will be formed to oversee this work program and will submit plans to the council for the three year period from 2009-2011 by August 15, 2008.
The joint proposal is comprised of a motion and budget appropriations ordinance.  The motion (12737) establishing the policy framework and subsequent strategic planning was approved by the council on April 21, 2008.  The budget appropriations ordinance (2008-0224) was referred to the OBFMSI Committee for expedited review of the proposed short-term operational improvements.
ANALYSIS
The funding for immediate short-term operational and capital improvements to provide more humane levels of animal care is included in Proposed Ordinance 2008-0224.  The funding is specifically to provide immediate relief for the reduction of animal overcrowding and the spread of disease at the shelters, which annually care for 13,000 stray, abandoned and neglected animals.  
Operational Costs:

The following immediate needs and amounts would be appropriated within the operational RALS budget.  They are proposed to be funded from the Animal Benefit Bequest Fund which accounts for existing public donations made directly at the shelters.  This is not a new demand upon CX (Current Expense) fund balance, as the revenues have been held centrally in the benefit account.  
According to the originally proposed joint agreement negotiated between Councilmember Patterson, Councilmember Constantine and Executive Sims, the following items would be funded by the Benefit Fund:

	Improvements
	Amount

	Enhanced medical needs
	  10,000 

	Flow of animals
	  10,000 

	Independent oversight consultant
	  85,000 

	Shelter staff - level of care
	125,000 

	Spay neuter community outreach program development
	  45,000 

	Staff for adoption - volunteers
	  40,000 

	Staff for animal placement
	  45,000 

	Staff for communication and outreach
	  45,000 

	Veterinary / vet tech (Kent)
	125,000 

	Veterinary / vet tech (Eastside)
	  40,000 

	Total
	570,000


Capital Costs:

Capital funding for projects will be provided by re-scoping major maintenance fund appropriations of $130,000 and by redirecting $265,000 from an identified project within the building repair and maintenance fund.  
	Improvements
	Amount

	Cat cages
	  65,000 

	Dog kennel space
	200,000 

	Field vehicles – truck box animal transport replacement
	  30,000 

	Facility Master Plan
	100,000 

	Total
	395,000


Emergency Declaration:
On April 17, 2008, the executive transmitted Proposed Ordinance 2008-0237, waiving certain statutory and code requirements relating to the immediate operational and facility improvements to King County animal shelters; and declaring an emergency.  Proposed Ordinance 2008-0237 is under review by policy staff, budget staff and legal counsel to clarify the scope of the emergency and the breadth of the authority associated with waiving statutory and code requirements.  Proposed Ordinance 2008-0237 will be considered by the council on April 28, 2008.
	STRIKING AND TITLE AMENDMENTS


The joint proposal between Councilmember Patterson, Constantine and Executive Sims was unveiled on April 10, 2008.  At the time of negotiations, the council had not been provided a copy of the March 31, 2008 U.C. Davis shelter health report.  Striking and title amendments have been prepared that address the needs identified by the U.C. Davis report.  
The table below crosswalks the original proposal to the striking and title amendments:

	Appro
	Improvements
	Proposal
	Striker

	RALS
	Enhanced medical needs
	      10,000 
	                - 

	RALS
	Flow of animals
	      10,000 
	                - 

	RALS
	Independent oversight
	      85,000 
	                - 

	RALS
	Mobile/off-site spay neuter
	                - 
	      50,000 

	RALS
	Reimbursable medical supplies for volunteer veterinarian
	                - 
	      25,000 

	RALS
	Shelter staff - level of care
	    125,000 
	    125,000 

	RALS
	Spay Neuter community outreach program development
	      45,000 
	      20,000 

	RALS
	Staff – volunteer coordination
	      40,000 
	      40,000 

	RALS
	Staff for animal placement and community rescue liaison
	      45,000 
	      40,000 

	RALS
	Staff and supplies for communication outreach/public partner liaison
	      45,000 
	     45,000

	RALS
	Veterinary services (Kent)
	    125,000 
	    100,000 

	RALS
	Veterinary services (Eastside)
	      40,000 
	      30,000 

	RALS
	Web cameras in animal housing areas
	                - 
	      15,000 

	PH transfer
	Transfer for zoonotic disease control
	                - 
	      80,000 

	PH
	Zoonotic disease control
	                - 
	      80,000 

	MMRF
	344664 - Animal Control Infrastructure Priority
	               - 
	 (130,000)

	BR&R
	395838 - Animal Control Facilities Master Plan
	    100,000 
	    100,000 

	BR&R
	395839 - Animal Control - cat cages
	      65,000 
	      65,000 

	BR&R
	395842 - Animal Control - portable dog runs
	    200,000 
	    200,000 

	BR&R
	395843 - Animal Control - truck box animal transport replacement
	      30,000 
	      30,000 

	 
	*TOTAL
	    965,000 
	 1,045,000 

	
	
	
	

	*There is no net difference in the total proposed funding.  $80,000 is double
	 
	

	budgeted to implement the transfer of CX funding to Public Health.
	


The striking amendment also changes the proposal by:

1. adding findings and declaring an emergency to ensure that the funding may be expended immediately,

2. appropriating zoonotic disease control funding in Public Health rather than RALS via a CX transfer, 

3. moving CX funding from the major maintenance fund to the building repair and replacement fund to implement animal control CIP projects, and

4. adding provisos in RALS, Public Health, and General Government CIP that direct the disposition of funds, as well as a deletion of an expenditure restriction in the MMRF that is no longer required.
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