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Metropolitan King County Council

Budget & Fiscal Management Committee

Agenda Item No.:




Date:  September 29, 2004
Proposed No.:    2004-0460



Prepared By: William Nogle,

REVISED

STAFF REPORT
This Proposed Ordinance was reviewed in the Budget and Fiscal Management Committee on September 29, 2004.  It was passed out with a DO PASS recommendation.

SUBJECT:
This proposed ordinance provides for a supplemental appropriation for the Department of Natural Resources and Parks, Wastewater Treatment Division in order to fund implementation of a new collective bargaining agreement between King County and the Service Employees International Union (SEIU) Local 925.  The supplemental appropriation is in the amount of $1,155,011.

SUMMARY:

The ordinance would approve a supplemental budget appropriation for the Wastewater Treatment Division for 2004 in order to provide needed funding for a new three-year collective bargaining agreement (CBA) between King County and the Service Employees International Union (SEIU) Local 925.  The CBA covers 230 employees in 42 classifications working in the Wastewater Treatment Division (WTD) of the Department of Natural Resources and Parks.
The collective bargaining agreement between King County and the SEIU was reviewed in the Labor, Operations and Technology Committee on September 21, 2004 and was passed out for full Council consideration with a DO PASS recommendation.

BACKGROUND: 

The adopted budget for Wastewater Treatment for 2004 is $84,640,000, with funding for 596 full time equivalent employees.  This supplemental, if approved, would bring the budget to $85,795,011.  The employees of the WTD are represented by eight separate bargaining units.  King County treats wastewater for 32 cities and sewer and water districts, serving more than 1.4 million residential, commercial and industrial customers in parts of King, Snohomish and Pierce Counties.  The employees in this bargaining unit participate in the Wastewater Treatment Division’s productivity incentive program.

A market survey of the positions covered by this CBA was recently completed.  This survey has resulted in the proposed creation of some new classifications and pay range increases for 22 classifications.  These range increases averaged 6.2 percent across all of the covered classifications.  This CBA will implement the adjustments indicated by the survey.  In addition, this CBA provides for a cost of living adjustment (COLA) for each of the three years covered by the agreement.  The COLA for 2003-04 is 2.03% or 90% of Consumer Price Index for urban wage earners (CPI-W) for September.
ANALYSIS:

The collective bargaining agreement with SEIU expired on October 31, 2003.  This new agreement is for three years, from November 1, 2003 through October 31, 2006.  Because the old agreement expired, there is a retroactive element to the new agreement.  Wage adjustments resulting from the survey and to implement the COLA are both retroactive to November 1, 2003.
Wastewater is a former METRO agency and as such has had some unique leave provisions as compared to agencies that were not formerly part of METRO.  In addition to providing for wage adjustments, this new CBA will implement some changes to leave benefits that will bring those more into line with the County’s “normal” leave benefits as applied to most County departments.  
This CBA will continue the Wastewater Pilot Productivity Initiative that was implemented in 2001.  Under this program, employees are able to qualify for productivity savings bonuses as the result of the submission and development of policies and procedures that result in savings to the County.  In the first full three years of this program, savings have amounted to over $13 million.  The Council approved this initiative in 2001.  Motion 11893, approved by the Council in March of this year, expands this initiative to include the WTD’s Major Capital and Asset Management programs.
As previously noted, the supplemental appropriation needed for 2004 amounts to $1,155,011.  Of this, approximately $162,180 relates to the final two months of 2003 with the remaining $992,831 being for 2004.  The following table shows the costs related to both the adjustments to the ranges and the cost of living allowances by years.

Table 1

Estimated Cost of Implementation of’

Collective Bargaining Agreement with Local 925

2003-2006
	Cost Element
	2003-04
	2005
	2006
	Totals for 2003-06

	Range adjustments
	$1,016,776
	$889,214
	$911,445
	$2,817,435

	Cost of living adjustments

	295,797
	362,407
	316,206
	974,410

	Retirement and FICA adjustments
	95,853
	102,279
	105,934
	304,066

	Total cost
	1,408,426
	$1,353,900
	$1,333,585
	$4,095,911

	Included in adopted 2004 budget
	253,415

	Supplemental budget request
	$1,155,011


Wastewater Treatment Division Financial Plan:
A revised financial plan has been prepared by the Executive for the WTD that takes these adjustments into consideration.  In addition, the rate structure for WTD adopted earlier this year will support the changes under this new CBA.
REASONABLENESS

Adoption by the Council of this proposed ordinance would constitute a reasonable action from both a policy and fiscal perspective.  The supplemental budget request amount is based on the cost increases resulting from implementation of the new collective bargaining agreement that were not anticipated in the adopted 2004 budget for the Wastewater Treatment Division.
INVITED:

Steve Call, Director, Office of Management and Budget

Don Theiler, Manager, Wastewater Treatment Division, DNRP

� This program was adopted by Motion 11156 on April 9, 2001 and was modified by Motion 11890, adopted March 15, 2004, and Ordinance 14941, adopted June 14, 2004.


� The actual COLA for 2003-04 is 2.03%.  Estimates for planning purposes only are 2.5% for 2005 and 2% for 2006.
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