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Metropolitan King County Council

Law, Justice, and Human Services Committee
STAFF REPORT

AGENDA ITEM:  12

DATE:  December 6, 2007
PROPOSED MOTION:  2007-0525    
PREPARED BY:  Clifton Curry
SUBJECT:  A MOTION approving the status report for the Law, Safety and Justice Integration program. 
SUMMARY:  The work program was required by the adopted 2007 Budget, Section 119, which states:

Of this appropriation for the Law, Safety and Justice Integration project (CIP Project 377108), $100,000 shall not be encumbered or expended until the executive transmits to council by motion and the council approves by motion a business case for the Law, Safety and Justice Integration project. 

The executive shall file by July 1, 2007 [reset to September 15, 2007], the business case, including a proposal for the long term direction of the Law, Safety and Justice Integration project, cost-benefit analysis and performance measures, and a proposed motion in the form of 12 copies with the clerk of the council, who will retain the original and will forward copies to each councilmember and to the lead staff for the law, justice and human services committee and the labor, operations and technology committee, or their successors. 

BACKGROUND:  King County is responsible for providing a wide array of criminal justice services—law enforcement, prosecution, indigent defense, adjudication, and incarceration. All of these elements are significant and important mandated county services.  Over the past several years, the Superior Court, District Court, King County Sheriff’s Office, Prosecuting Attorney’s Office, and the Department of Adult and Juvenile Detention have worked to create an integrated approach to the development of information technology projects.
The law and justice agencies were among the first governmental organizations to embrace information technology.  At the state, county, and local levels, many systems exist to manage criminal justice workloads, prepare court records, and develop criminal justice information.  However, many of these systems were developed many years ago and while adequate for the actual agency, are unable to interact with other systems or be easily modified to address changes in processes.  Consequently, while each agency might be dealing with a single defendant throughout the investigation, arrest, incarceration, and adjudication process, each treats the data on these individual separately.  They will also report it separately to state and national systems.  

The Law, Safety and Justice Strategic Integration Program (LSJSIP) provides a business justification, strategy and program plan for these agencies.  This program would develop an integrated approach to sharing of information about criminals, criminal cases, and crime suspects.  This program would also result in operational savings through reduced data entry.  The LSJSIP was developed in a collaborative process with active participation among the safety and justice agencies, lead by the County’s information technology strategic planning office (Office of Information Resources Management).  The council approved the LSJIP in 2003.

Current Status.  As reported to the council in 2006, the Office of Information Resource Management has worked closely with elected officials within the criminal justice agencies to determine what course of action is in the best interest of the agencies and what meets the best interests of the criminal justice system.  The LSJIP considered various options for redirecting resources in a manner that ensures both continued improvements in criminal justice operations, and the best possible stewardship for the allocated funds.  As a result, in 2007 the executive and criminal justice agencies report that the program has experienced success in both advancing the previously initiated sub-projects, and in developing a long-term direction for the LSJIP.

The Law, Safety and Justice Integration Program Status and 2008-09 Business Plan (attached) identifies both the past progress and future direction of the program.  The report the following highlights:

· The largest and most complex of the LSJIP sub-projects – the “Booking and Referral Filing Project” – went live on October 1, 2007, with regional operations commencing December 1, 2007.

· The “Consolidated Criminal History Project” went live in April 2007.

· The “Public Information Portal Project” continues into 2008.  The first component of that project – a regional security gateway to be used for the benefit of criminal justice practitioners throughout King County – went live on September 14, 2007.

· Working with both the agency stakeholders and independent consultants, the LSJIP has refined its long term direction to focus on interoperability of criminal justice systems.  This includes cooperative, interagency efforts to assess technology associated with case management and document management functions within the county.

The law, safety and justice agencies are collectively evaluating case management technology.  They recognize the fact that significant changes to any one agency’s operations can impact the full criminal justice operation – both within the county and within the region.  The revised charter for the LSJIP defines the program as a shared resource for vetting technology issues and challenges.  In 2008-09, the two major challenges that will be addressed, and thus become the business plan for the LSJ-I Program in 2008-09, are: (1) Operational gaps associated with digital document management; and, (2) Impacts, issues, and concerns associated with the long-term viability of the mainframe as a practical and affordable application platform.

ATTENDEES:

· Toni Rezab, Chief of Administration, Department of Adult and Juvenile Detention

· David Ryan, Prosecuting Attorney’s Office

· Trever Esko, Office of Information Resource Management
ATTACHMENTS:

1. Executive Letter of Transmittal
2. Proposed Motion 2007-0525
3. Law, Safety and Justice Integration Program Status and 2008-09 Business Plan
