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SUBJECT:   A briefing on Brightwater progress and the Cost Update
SUMMARY:  Executive staff will brief the committee on the Brightwater progress on construction of the treatment plant, conveyance  and outfall facilities along with information about the recently completed Cost Update for the project (Attachment 1).

King County’s Department of Natural Resources and Parks Department has prepared seven cost estimates for the Brightwater project at key milestones.   The seventh and current cost estimate reflects the project’s near complete transition to construction, with over 98 percent of the construction contracts awarded.  It also includes actuals costs incurred through 2007.

In 2007, a significant amount of work on the project was completed including:

· Completed negotiations of the Guaranteed Construction Cost with Hoffman Construction to construct the liquids facilities at the treatment plant

· Awarded contract to Kiewit-Pacific for the solids/odor control facilities

· Launched a tunnel boring machine (TBM) from North Creek to the Brightwater


Treatment Plant (East Tunnel)

· Launched a TBM from Kenmore to North Creek (Central Tunnel)

· Completed mobilization and began TBM fabrication for the West Tunnel

· Awarded a contract and notice to proceed for procurement for the Influent Pump Station

· Signed a land transfer agreement with the City of Kenmore to create 26 acres of public park land

· Obtained all building permits from Snohomish county for the treatment plant site and

made a mitigation payment of $17.5 million
The following is a brief summary of the status of the project currently.
Treatment Plant:   
Work on the head-works, grit removal system, primary treatment, and foundations for the aeration tanks and membrane facilities is underway by Hoffman (liquids contract).   Work on the base slabs for facilities handling solids has been initiated by Kiewit Pacific (solids contract).   Coordination between the two contractors on the site has been good.
Conveyance Facilities:  
West Tunnel:  Delivery of the West Tunnel Boring Machine (TBM) has been delayed with arrival expected in June/July 2008.    

Central Tunnel: The Central Tunnel construction is proceeding, although the contractor is showing some delay in meeting its baseline schedule.  Two TBMs are working on the Central Tunnel (one eastbound and the other westbound).   King County has resolved issues associated with acquiring an easement under a parcel of property owned by City of Seattle and has completed its negotiations with Lake Forest Park Water District regarding its concerns of potential impacts to its aquifer. 
East Tunnel:  The East Tunnel contractor is behind schedule due to issues with the TBM.  The contractor has begun initiating measures directed at increasing tunnel production rates. These include adding an additional shift to perform daily tunnel machine maintenance and working on Saturdays.  Additionally, Wastewater Treatment Division management is scheduling a meeting with Kenny Shea Traylor (the Joint Venture contractors) to discuss the current status of the work and insure all available measures are being implemented in an effort to recover lost schedule time.   East Tunnel production rates for May have exceeded the planned production – June production rates have also been good.
Outfall:

Work on the Marine Outfall contract is proceeding on schedule.  Near-shore work is beginning this month.  The contractor is beginning to assemble the outfall pipelines in Everett and will barge them to the outfall location and sink them in place this fall.

Costs:  The Wastewater Treatment Division’s most recent estimate of overall program costs is $1,802 million or $35 million (2 percent) higher than the estimate in 2007.   The Oversight Management Consultant (R.W. Beck) believes this amount may underestimate final costs of the project by $41 to 47 million based on contingency funding that may be needed for staffing and consultants given the risks associated with potential delays and required integration a and tight sequencing of multiple construction contracts.  
ATTENDING:     Gunars Sreibers, Brightwater Project Manager, Wastewater Treatment Division, Department of Natural Resources and Parks

ATTACHMENTS:   
1,  Brightwater Cost Update: Current Conditions and Trends, dated January 2008  
     with Executive transmittal letter
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