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Request for Information 
 Modular Shelter Facility
Development, Management and Services 


1. INTRODUCTION
In 2017, over 11,500 people experienced homelessness on any given day in King County. Nearly 50 percent of these homeless persons are unsheltered. King County’s Department of Community and Human Services (DCHS) is seeking information that will inform a future Request for Proposals (RFP) for the project development and ongoing services and operating costs for a modular shelter facility, composed of factory-constructed structures for residential use.

The anticipated RFP may include between $3 million and $6 million for capital, site development, and operating costs for one or multiple years to serve approximately 50 to 100 people at a time and move them out of homelessness. This Request for Information (RFI) contemplates both the total development costs of a facility on publically owned land or other site options such as a temporary use on a site being held for future development, co-use with an existing project with developable land, or the purchase of a site. DCHS welcomes ideas for an innovative shelter model utilizing modular factory constructed structures that can be replicated.

2. OVERVIEW AND CONCEPT
This RFI is intended to solicit information regarding the timeline, cost and feasibility to construct and operate a modular shelter facility expected to operate 24 hours a day, 365 days a year.  The facility should meet the immediate shelter and enhanced service needs of 50 to 100 adults including their pets and belongings. This includes hygiene (laundry, shower and restrooms), storage facilities, and communal dining space for the residents. The facility should include individual units, accommodations for couples, and congregate areas.

Modular Shelter Facility
The modular shelter facility as conceptualized will operate 24 hours a day, year round, for at least 50 and up to 100 individuals over the age of 18. Shelter services will be provided through a contract with DCHS. It is expected that the modular structures would be warranted for 20 years and designed to be moved to alternate locations a minimum of four times. Anticipated sites shall be generally level and approximately 10,000 feet in size. All necessary utilities will be available within 100 feet of the property line of the site. The modular shelter concept should provide the following amenities and meet requirements from a programmatic and permitting perspective.  

Note:  In the expected RFP, King County intends to be the owner of the modular units.

Programmatic Elements
DCHS anticipates the modular shelter shall include the following elements:

· Accommodate all individuals who identify as male, female, transgender, non-binary, gender diverse or agender;
· Accommodate couples (either co-ed or co-sleeping);
· Secured storage for residents’ personal belongings;
· Accommodate residents’ pets;
· Bathroom and shower facilities;
· Laundry facilities;
· Common dining area (meals may be prepared on or off site);
· Service space to provide housing navigation and other housing focused services; and
· Furnishings and equipment to operate the facility for designated number of residents.

Estimated Costs
The RFI should include estimates for the following costs:

· Factory constructed units,  reviewed and approved by Washington State Labor and Industries, and meet all the 2015 Seattle Building Code (SBC);
· Foundations and all site work as well as buildings, structures and stairways, ramps, decks, skirting to meet the  Seattle Department of Construction and Inspection (SDCI) requirements; 
· Drainage design and approval from SDCI;
· Fully operational sprinkler system to meet all code requirements; 
· Comply with or exceed the 2015 Seattle Energy Code (SEC); and
· Meet all accessibility requirements.

Service Model
This is a Housing First project. Shelter and housing are offered to people experiencing homelessness without preconditions such as sobriety, mental health treatment, medication compliance, or service participation requirements. 

The desired program model will promote and support progress and activities toward housing stability for all residents. Housing navigation is a key component of the program model and will ensure residents are working on securing long-term, stable housing. This will include ensuring residents are document ready and assisting residents in finding appropriate housing as quickly as possible. Respondents should also explain how they will meet the intake, case management, outreach and mental health needs of shelter residents. 

Community Outreach
Community outreach is essential as part of the planning for siting a shelter. Community outreach plans need to address key principals of engagement, community input, concerns regarding safety, and ongoing strategies for engaging and communicating with the community.


3.  REQUEST
The County is seeking information to gauge the feasibility and potential for modular structures to be a tool to address the housing affordability crisis. To assess the viability of using this model, the County asks for assistance in answering the following questions:
1. What is the cost of the modular structures for a shelter facility?
2. What are the site costs involved in placing the structures?
3. What is the useful life of the structures?
4. Can the structures be moved, and if so, how many times?
5. Are there site improvements needed, such as water, sewer, power, grading that will be useable for a permanent development (i.e. opportunity for cost savings between sequential uses)?
6. Can a shelter facility that serves 100 people be disaggregated and smaller configurations placed on multiple sites?

Respondents to this RFI should demonstrate both capital and modular project experience as well as successful management and operation of homeless shelters.  In their cover letter or narrative description, respondents should expand on this experience.

4. TIMELINE
	King County Modular Shelter RFI Timeline

	July 17, 2017
	RFI materials available on the King County Housing and Community Development website. 

	August 14 2017
	Complete response package due to King County 

	September 30, 2017
	Anticipated RFP Release 



V.  RESPONSE SUBMITTAL INSTRUCTIONSS
All submission packages (both paper and electronic format) for this RFI solicitation must be sent to: 
King County Housing and Community Development Program 
Attention: Mark Ellerbrook 
401 5th Avenue Suite 501 
Seattle, WA 98104. 

Respondents should submit: 
1. Cover Letter
2. Attachment A:  Narrative Response.  This should include a general response to the elements identified in Section 2 as well as specific responses to the questions identified in Section 3.  
3. Attachment B – A complete Excel workbook consisting of 1) Development budget, 2) Project schedule, and 3) Operating and service budget
4. Attachment C (Optional) – Photographs or rendering of the sample modular units
5. Attachment D –Respondent’s qualifications
6. Attachment E – Community Outreach Plan

Respondent Information (add more informational tables as necessary)

	Respondent Team

	Shelter Provider

	Agency Name (s)
	

	Agency Mailing Address
	

	Executive Director
	

	Primary Contact 
	

	Developer (if different)

	Agency Name
	

	Agency Mailing Address
	

	Executive Director
	

	Primary Contact 
	

	Modular Builder

	Agency Name
	

	Agency Mailing Address
	

	Executive Director
	

	Primary Contact 
	



Contact Information
King County Housing and Community Development Section, attention: Mark Ellerbrook at Mark.Ellerbrook@kingcounty.gov.

Important Note:  This RFI is for informational purposes only. Respondent Teams to this solicitation shall be eligible to respond to any future RFP’s for this project. 

	
	Sign language and communication material 
in alternate formats can be arranged 
given sufficient notice by calling:
206-263-9062 or TTY: 711 (Relay service)
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