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SUMMARY: Transit financial policies are adopted annually pursuant to the following provision included in one of the financial policies:

Each year the Regional Transit Committee shall review and the council shall adopt Transit Program Financial Policies which shall then be used to guide development of the executive-proposed transit budget and financial plan.
BACKGROUND: The executive has proposed changes to the financial policies in past years, most recently in 2002 when several policies were shifted to the Six-Year Transit Development Plan.  No changes have been proposed for 2005 and, therefore, the legislation currently before the committee would readopt the 2004 policies unchanged.

Attached to this staff report is the Six-Year Transit Financial Plan. It is not subject to council adoption but is provided here to assist the committee in its review of the Transit Financial Policies.  The council sees at least two versions of the financial plan each year: 

· one accompanies the executive-proposed Transit Budget and CIP in October to demonstrate how the executive’s initiatives can be funded, and 

· one is produced by the second quarter of the following year to reflect the changes in the council-adopted budget and CIP.
The council-adopted financial plan attached to this report reflects financial conditions and assumptions of late 2003 when the 2004 budget was passed. A new financial plan, with updated assumptions (of sales tax revenues and fuel costs, for example), will be provided to the council in October with the executive-proposed 2005 Transit Budget and CIP.
The first page of the attachment is the overall financial plan for the Public Transportation Fund (PTF) and the following pages provide detail on the various sub-funds within the PTF.    
ATTACHMENTS:

1. Proposed Ordinance 2004-0244
2. 2004 Transit Financial Plan
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