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REVISED STAFF REPORT
Proposed Ordinance No. 2002-0514 with amendment to the striking amendment, striking amendment and title amendment passed out of the Budget and Fiscal Management Committee on November 13th,  with a DO PASS recommendation 
SUBJECT:
Establishment of fees for animal control 

SUMMARY:
Animal control fees are assessed on animal owners, handlers, and proprietors to cover a portion of the various costs associated with animal control function.  The 2003 Executive proposed budget includes $3,239,913 for the animal control function.  In 2003, animal/pet fee revenues will fall short of the proposed budget by $415,000, thereby requiring a CX subsidy.  
The Executive’s Ordinance 2002-0514 raises animal control fees.  The total new estimated revenue for 2003 is $345,000.  
There are 35 categories of fees.  For each of these fees, Table 1 shows the 2002 fee, the 2003 fee and the percent difference.  Although council staff requested an itemized list of categorical revenues, the information is not available.  The fees that were raised as issues during the Budget and Development Analysis panel process are shaded.

Table 1
	Animal licensing fees
	2002 Fee
	2003 Fee
	% Difference

	Pet license unaltered dog or cat
	55
	55
	0%

	Pet license altered
	15
	17
	13%

	Juvenile pet license
	5
	5
	0%

	Senior lifetime license – dog
	20
	20
	0%

	Senior lifetime license – cat
	12
	17
	42%

	Replacement tag
	3
	5
	67%

	Transfer fee
	3
	3
	0%

	Animal shelter
	200
	250
	25%

	Kennel and cattery – hobby
	50
	50
	0%

	Kennel and cattery – commercial
	200
	250
	25%

	Pet shop
	200
	250
	25%

	Grooming service - ind operation
	100
	150
	50%

	Grooming service - shop operation
	100
	150
	50%

	Guard dog registration
	100
	100
	0%

	Exotic pet – new
	500
	500
	0%

	Exotic pet – renewals
	250
	250
	0%

	Service animal
	0
	0
	-

	K-9 police dog
	0
	0
	-

	Ind private animal placement permit
	25
	25
	0%

	Org private animal placement permit
	10
	10
	0%

	Late fees - after thirty days
	10
	10
	0%

	Late fees - after sixty days
	20
	20
	0%

	Late fees - after ninety days
	40
	40
	0%

	Dog leash violation - first notice
	25
	25
	0%

	Dog leash violation - second notice
	50
	50
	0%

	Civil penalties maximum
	1,000
	1,000
	0%

	Animal abandonment
	500
	500
	0%

	Service fee per – adoption
	60
	75
	25%

	Service fee per - spay/neuter deposit
	35
	40
	14%

	Service fee per - impound small animal first annual offense
	30
	30
	0%

	Service fee per - impound small animal second annual offense
	60
	60
	0%

	Service fee per - impound small animal third annual offense
	90
	90
	0%

	Service fee per - impound livestock
	100
	200
	100%

	Service fee per - 24hr kenneling
	10
	12
	20%

	Service fee per - recovery of deceased pet from veterinarian
	7
	7
	0%

	Total
	$3,885
	$4,266
	10%


QUESTIONS OR ISSUES RAISED DURING THE BUDGET DEVELOPMENT AND ANALYSIS PANEL: 
How does King County collect the $7 fee for deceased pet recovery from a veterinarian? 
King County does not charge $7 to veterinarians for the collection of deceased pets.  These services are no longer provided.   Veterinarian clinics contract with business enterprises for these services.  While the $7 fee shows up in the proposed ordinance, it is an inactive fee.  A striking amendment has been drafted to delete the fee.  If these services were to resume at some later date, the fees would need to increase to more accurately reflect cost.  
Why have proposed adoption fees increased if King County is attempting to encourage pet adoption?
The decision to increase adoption fees is based on a review of costs associated with care of pets awaiting adoption and the market value of adopted pets.  The Executive proposes increasing pet adoption fees from $60 to $75.  If the proposed increase is adopted, fees will remain below average market value.   In comparison, other local pet adoption agencies charge the following adoption fees:  

	Other Adoption Agencies
	Cat Adoption
	Dog Adoption

	Seattle Animal Control
	$50-$85
	$50-$85

	Seattle Humane Society
	$80-$90
	$90-$100

	PAWS 
	$75-85 
	$75-85 

	Tacoma Pierce County
	$84 
	$105 

	Average
	$79 
	$87


The proposed $75 adoption fee would cover the following service costs: spay/neuter surgery for unaltered pets (a market value of $35-$100+); pet licensing ($17); vaccinations (a market value of $5-$30+); shelter and care while the pet awaits adoption; educational materials; a leash and collar; and an adoption screening appointment.

Why is the fee for impounding livestock increasing by 100% and why was it so expensive to begin with?
The Executive proposes increasing impounding livestock fees from $100 to $200.  Due to the hazardous nature of dealing with large livestock, two animal control officers must go to the scene to secure the safety of the animal and the public, and canvas the area for the owner.  The cost for two officers is approximately $120 per hour (including salary, benefits, vehicle and overhead costs).  Animal control officers typically remain on the scene for an hour or two until the owner is found or the livestock hauler arrives to remove the animal.  If the owner is found before the animal is hauled, no fees are assessed.  

King County does not own the equipment or facilities to haul and care for large livestock (i.e. horses, cows, llamas).  Consequently, the county has an agreement with Enumclaw Sales Pavilion (ESP) for these services.  ESP outsources for hauling at approximately $100+ and directly provides boarding services for $3 to $4 per day.  Impounded livestock remain at ESP until the rightful owner comes forward and pays both the county impound fee and ESP’s hauling and boarding fees.  If the livestock goes unclaimed, ESP retains the right to auction off the animal and keep the proceeds to cover their costs.   

How much revenue do late fees generate and what would happen to revenues if we delayed the late fee schedule to forty-five days from the current thirty?
In 2001 late fees generated $32,520 in revenue. Animal control does not feel that these fees are cost prohibitive due to the large volume of late fees they do in fact receive.  They believe late fees provide incentive for owners to pay on time.  If the late fee schedule was delayed to 45 days, it is estimated that revenues would reduce by $5,030 to a total of $27,490 (see chart below). 
	Current 30 Day Late Fee Schedule

	Days Late
	Fee
	# Fees
	Revenue

	30-60
	$10
	1,006
	$10,060

	60-90
	$20
	1,109
	$22,180

	90+
	$40
	7
	$280

	Total
	 
	 
	$32,520

	Proposed 45 Day Late Fee Schedule

	Days Late
	Fee
	# Fees
	Revenue

	45-90
	$10
	2,721
	$27,210

	90-135
	$20
	14
	$280

	135+
	$40
	0
	$0

	Total
	 
	 
	$27,490


What is the full breakdown of revenue generated per fee?

Council staff requested this information, however, executive staff did not have these figures available categorically by fee.  Many of the fees are deposited into common revenue accounts and the budget estimates and projections are based generally on trends at the account level.  Using 2001 data, Records, Elections and Licensing could back out the fees generated to give an itemized look at per fee revenues, but the amount of time and resources required to fulfill this task would be significant.   
The categorical per fee information that is available indicates that the striking amendment would reduce the executive proposed revenues by $7,780.
	Animal licensing fees
	2002 Fee
	2003 Executive Proposed Fee
	2003 Council Proposed Fee
	2003 Executive Proposed Revenue
	2003 Council Proposed Revenue
	$ Difference

	Senior lifetime license – cat
	$12
	$17
	$12
	$25,444
	$17,964
	$7,480

	Service fee per - spay/neuter deposit
	$35
	$40
	$35
	$600
	$500
	$100

	Service fee per - impound livestock
	$100
	$200
	$100
	$400
	$200
	$200

	Total
	 
	 
	 
	 
	 
	$7,780


STRIKING AMENDMENTS,  TITLE AMENDMENTS AND AMENDMENTS TO THE STRIKER : 
Striking amendments, title amendments and an amendment to the striking amendment were drafted to correct technical drafting errors as recommended by the code revisor in the clerk’s office.  Also included are the following substantive changes:

1. The Executive proposed a $5 increase for senior lifetime cat license, changing the fee from $12 to $17.  The striking amendment leaves the fee at $12.

2. The Executive proposed a $5 increase for spay neuter deposits, changing the fee from $35 to $40.  The striking amendment leaves the fee at $35.

3. The Executive proposed a $100 increase for livestock impound, changing the fee from $100 to $200.  The striking amendment leaves the fee at $100.
4. The striking amendment deletes the $7 fee for recovery of a deceased pet from a veterinarian.  This service is no longer provided by King County.

5. The amendment to the striking amendment delays the late fee schedule to forty-five days from the current schedule of thirty days.
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