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SUBJECT:  
A motion accepting the annual progress report on the implementation of the King County Veterans and Human Services Levy Service Improvement Plan, as required by Ordinance 15632. 

SUMMARY:  
In June, 2010 the Executive transmitted Proposed Motion 2011-0268 (Attachment 1) which accepts the annual progress report on the implementation of the King County Veterans and Human Services Levy Service Improvement Plan as required by Ordinance 15632.  The 2010 Annual Report is attached to the motion.  
The committee was briefed on the Annual Report at its June meeting.   At this meeting, when the committee is expected to act on the motion, there will be a more in-depth briefing on achievements and milestones of levy implementation in 2010 and years prior.   In addition, the committee will hear from a veteran who has received services funded by the levy, a representative of an agency providing housing and services via the levy and a representative of the levy oversight boards.  

The Annual Report is intended to be shared with the broader community and includes a report or brief introduction from the chairs of the two oversight boards and 2010 highlights of levy funded service improvements in each of the five overarching strategy areas.  
During 2010, the Levy provided assistance for approximately 30,000 people (28,000 assisted in 2009 and 20,000 in 2008) in King County, especially those who found themselves in crisis.  Levy funds were used to help thousands of veterans, families and individuals with health care, housing, counseling, job training, and other needed services.  The levy’s oversight boards have worked to ensure the levy funds are managed prudently and effectively.  During 2010 they reviewed performance evaluations for each levy-funded activity.
The annual Veterans and Human Services Levy progress report submitted by the Executive June 1, 2011 meets the criteria set forth in Ordinance 15632, including providing updated financial plans and a board report.
Within the Annual Report is information to connect to the 2010 Mid-point Evaluation and Performance Report.  The detailed activity-specific evaluations and summaries are available at www.kingcounty.gov/DCHS/Levy.   A total of 40 Levy-funded activities were evaluated in 2010 for levy activities implemented through December 31, 2009.  Each of the individual activity reports described the status of resources used, services provided, people affected, near term outcomes and results achieved, and any adjustments made to increase project effectiveness.  

The Annual Report includes financial information regarding commitment of funds and expenditures so that readers of the annual report do not need to consult other quarterly reports or transmittal letter attachments. The information is provided in aggregate for both programs and also shown separately for the Veterans Levy Fund and for the Human Services Levy Fund for each strategy.  In addition, per the direction of Motion 12618, the report includes a graphic and documentation of the number of people served by geographic area of the county for each strategy area. The legislation transmits updated financial plans for 2011 showing actual and projected revenue and expenditures for both the Veterans Levy Fund and the Human Services Levy Fund (Attachments B & C to Proposed Motion 2011-0268).

The Department of Community and Human Services working with the Levy Oversight Boards and other agencies has accomplished a significant amount of work and provided clear documentation of this effort in 2010.  But most important is the remarkable progress that has been made in implementing the range of levy-funded projects and services called for in the Services Improvement Plan.  The Annual Report contains numerous personal stories that demonstrate the direct impact levy services are having in the lives of veterans, their families and others in need. 
BACKGROUND:
In 2005, King County voters approved the Veteran’s and Human Services Levy which provides approximately $13 million per year ($0.05 per $1,000 assessed valuation) for six years starting in 2006.  The levy’s purpose is to fund health and human services such as housing assistance, mental health counseling, substance abuse prevention and treatment, and employment assistance; as well as capital facilities and improved access to and coordination of services for veterans, military personnel and their families.  Fifty percent of the levy proceeds is dedicated to these services for veterans, military personnel and their families; and fifty percent is dedicated to improving health, human services and housing for a wider array of people in need.

In April 2006, the Council passed Ordinance 15406 providing direction as to how the money from the Levy should be spent, including that “the proceeds shall be used primarily to prevent or reduce homelessness and unnecessary involvement in the criminal justice and emergency medical systems for veterans, military personnel and their families and other individuals and families most at risk.”

A Service Improvement Plan (SIP) for the veteran’s and human service levy was approved by Council in October, 2006 (via Ordinance 15362).  The plan addresses key policy elements and issues identified by the Council in Ordinance 15406, which gave direction on development of a plan.  In particular, the plan describes priority populations and investment areas, clarified the roles and process for recruiting and appointing the members of two new oversight boards.
The levy funds are dispersed into five broad strategy areas corresponding to the Council’s direction: veterans, homelessness, behavioral health, strengthening families and resource management and evaluation.  As stipulated in the ballot measure, funds are divided equally between veteran and non-veteran populations.  The overarching strategies are outlined below:


Strategy One
Enhancing services and access for veterans (Veterans Levy Fund only)


Strategy Two
Ending homelessness through outreach, prevention, permanent supportive housing and employment


Strategy Three
Increasing access to behavioral health services


Strategy Four
Strengthening families at risk (Human Services Levy Fund only)


Strategy Five
Increasing effectiveness of resource management and evaluation

Annually, at least $2 million of veterans funds are designated for enhancements to the existing King County Veterans’ Program, and $1.5 million in non-veterans funds are dedicated to early childhood prevention and intervention.  Levy administration costs are about five percent of the total funds. 

The Regional Human Services Levy Oversight Board and the Veterans Citizens Levy Oversight Board were convened in February, 2007.  Rather than just providing evaluation of levy funded programs and outcomes – the boards have played an integral role in reviewing the plans for expenditure of levy proceeds and monitoring progress of service and program implementation.   During 2008, the two oversight boards also reviewed detailed plans for evaluating the levy activities, based on the evaluation framework established in 2007 and the initial evaluation plan outlined in each procurement plan.  Performance measures and outcomes were identified for each of the levy’s individual activities.  The boards shifted to oversight and evaluation of program implementation and outcome in 2009 and 2010 to ensure that levy activities are achieving their desired results.  They also increased their efforts in the area of communications and strategized ways to improve community education and awareness of the availability of levy programs and the benefits to the community.
ATTACHMENTS:

1. Proposed Motion 2011-0268, (with Attachment A the 2010 Veterans and Human Services Levy Annual Report and Attachments B & C 2010 Updated Financial Plan for Veterans and Family Levy/1141 and Human Services Levy/1142) 
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