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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$28,193,994
	
	$33,323,970
	
	47.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	($154,100)
	
	($6,380,126)
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$10,714,795
	
	$11,004,713
	
	12.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$38,755,000
	
	$37,949,000
	
	59.0
	
	0.0

	% Change from prior biennium, biennialized
	
	37.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	38.0%
	
	
	
	
	
	

	Major Revenue Sources: Interfund transfers



DESCRIPTION

Community and Human Services Administration provides oversight for all the programs and services within the Department of Community and Human Services (DCHS). It also includes costs and revenues associated with the DCHS Director’s Office, which provides general oversight for all department programs and services and critical business functions such as finance, payroll, human resources, communications, emergency/disaster response, legislative coordination, and data and evaluation. This function is set up like an internal service fund, with funds to support the Director’s Office activities coming from a cost allocation formula applied to all the funds in DCHS.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2026-2027 DCHS Administration budget is approximately $38.8 million (a 37.5% increase from the biennialized 2025 revised budget) with 59.0 FTEs.  The 59.0 FTEs is 12.0 more than the 2025 budget.  However, of the 12.0 additional FTE, a net of 3.0 FTEs are transferring from other DCHS divisions and corresponding reductions are found in those appropriation units.  As a result, only 9.0 FTE are for newly created positions or TLT conversions.

A summary of the transferred FTEs can be found below.
Table 1. Proposed FTE Transfers to and From DCHS Admin
	Number of FTEs
	Purpose
	Transferring Funds
	Costs

	1.0
	Data and Evaluation Manager – develop and maintain datasets; track and analyze internal operations; prepare reports to inform decisions
	From Mental Illness and Drug Dependency (MIDD) to DCHS Admin
	$424,250

	1.0
	Director of Strategic Partnerships – organize, align, and oversee department's policies and initiatives
	From Crisis Care Center (CCC) Levy to DCHS Admin
	$501,128

	(1.0)
	Contract Specialist – technical specialist to provide dedicated program support for Best Starts for Kids (BSK)
	From DCHS Admin to BSK
	($367,103)

	2.0
	Grant Administrator – supports fiscal compliance across the department
	From BSK to DCHS Admin
	$0[footnoteRef:1] [1:  Executive staff noted that this shift represents a net-zero cost for DCHS. Analysis on this item is ongoing.] 




Several of the requests for new FTEs aim to address or are a direct response to the DCHS Audit that was released in August 2025, which will be discussed in Key Issue 1. A summary of the requests for new FTEs can be found below. 

Table 2. Proposed 9.0 FTE Additions

	Number of FTEs
	Purpose
	Costs

	1.0
	Training Coordinator – TLT conversion to support design and implement department-wide ERSJ and leadership development training 
	$312,941

	1.0
	Human Resources Analyst – TLT conversion to support recruitment and other HR functions
	$317,643

	2.0
	Compliance Staff – includes Grant Administrator and Grant Supervisor for fiscal monitoring of grantees (discussed in Key Issue 1; Table 3)
	$773,231

	2.0
	Contract Specialist – TLT conversions to support procurement and contracting activities (discussed in Key Issue 1; Table 4)
	$650,103

	2.0
	Functional Analyst – support the Agiloft contracting and management tool including supporting existing and increasing user base, improving training/documentation, and addressing user requests and backlog items (discussed in Key Issue 1; Table 4)
	$635,287

	1.0
	Fiscal Operations Manager – support fiscal planning, financial oversight, and operations; responsible for ensuring fiscal stability, internal controls and compliance (discussed in Key Issue 1; Table 4)
	$471,184



Additional notable changes are summarized below.

Consulting Services for Agiloft [$450,000 including $300,000 for system enhancements and $150,000 for user licenses]. This appropriation would fund enhancements to and user licenses for the contract management system, Agiloft, which is already in use by DCHS. According to Executive staff, DCHS anticipates continuing review of the system capabilities and may implement future investments in the application. Additional functionality may include supporting contract monitoring and compliance and enhanced dashboards and reporting. 

Professional Development and Training [$658,500]. According to Executive staff, this training will build on currently required ERSJ training and aim to strengthen facilitation skills. Analysis for this item is ongoing.

Executive staff noted that the department’s ERSJ facilitation team will play a key role in delivering equity-focused training that aligns with DCHS’ workplan priorities. The overarching goal is to foster a culture of inclusion and belonging across the organization by equipping staff with knowledge, tools, and shared language needed to advance equity in everyday practice.

Office Space [$1,000,000]. This appropriation would support the buildout of an additional floor in the Chinook building, including creating collaboration space. The cost for leasing the space is included in the proposed central rate adjustment. According to Executive staff, DCHS currently has just enough office space to meet existing in-person work requirements and if the rotating in-office schedule is maintained, the additional space would allow for additional staff growth. 

Several technical adjustments are included in the proposed budget, including vacancy rate, base budget, and central rate adjustments.

KEY ISSUES

ISSUE 1 – RESPONSE TO DCHS AUDIT

The proposed budget includes a number of proposals related to DCHS's internal controls and contract oversight. One decision package, itemized in Table 3, was included specifically to address the recommendations made in the DCHS Audit, released in August 2025.

Table 3. Proposed FTE Additions
	Number of FTEs
	Purpose/Role
	Costs

	2.0
	Compliance Staff
	$773,231

	1.0 (added to Prosecuting Attorney Office)
	General Counsel
	$559,000

	N/A
	External Consultant
	$2,000,000

	TOTAL
	$3,332,231



Executive staff identified additional decision packages included in the proposed budget that address audit issues generally. The decision packages are included in the DCHS Administration budget, as well as others, as shown in Table 4.
Table 4. Proposed FTE and Other Additions Throughout DCHS and PH
	Appropriation Unit
	FTE
	Purpose/Role
	Costs

	DCHS Administration
	2.0
	Contract Specialist (TLT conversion)
	$650,103

	
	2.0
	Functional Analyst
	$635,287

	
	1.0
	Fiscal Operations Manager
	$471,184

	
	N/A
	Consulting Services for Agiloft
	$300,000

	Best Starts for Kids (BSK)
	2.0
	Contract Management
	$719,852

	
	1.0
	Contract Management (in Public Health)
	$330,418

	
	1.0
	Administrator for Fiscal Support and Contract Review (in Public Health)
	$318,218

	
	1.0
	Administrator for Cross-Departmental Support (in Public Health)
	$278,793

	
	1.0
	Program/Project Manager; consultant support; trainings; and TLT extension
	$1,099,385

	Behavioral Health
	4.0
	BHRD Fiscal Structure Update
	$1,171,176

	
	N/A
	Behavioral Health Administration Services Organization (BHASO) Fund Creation
	$0

	BHASO
	1.0
	Fund Manager
	$379,045

	Development Disabilities
	1.0
	Business and Finance Officer
	$345,277

	TOTAL
	$6,698,738



ISSUE 2 – GENERAL COUNSEL POSITION 

The Executive has proposed a new General Counsel position to help agencies within DCHS manage legal matters and work as a senior policy advisor embedded in DCHS's senior leadership team. According to Executive staff, DCHS's Prosecuting Attorney's Office (PAO) central rate is $124,000. Executive staff do not anticipate any reduction in the central rate, as this would be a new body of work. The Council may wish to consider whether a General Counsel position, paid for by DCHS interfund transfers, is a budget priority.

 RESPONSE TO COUNCIL INQUIRIES

QUESTION 1: REGARDING THE REQUEST FOR ADDITIONAL OFFICE SPACE, IS IT FOR ADDITIONAL STAFF THAT ARE BEING ADDED IN THE PROPOSED BUDGET OR IS IT FOR EXISTING STAFF?
ANSWER: Executive staff stated, "DCHS currently has just enough office space to meet its existing in-person work requirements: all staff are expected to be in-office at least one day per week, extended leadership a minimum of two days, and senior leadership at least three days. About 20% of DCHS staff are required to be in-office daily to perform their job functions."

When asked if there will be room for additional staff if more are added in the future, Executive staff stated, "If DCHS continues a rotating in-office schedule, the space would allow for additional staff growth in the future (beyond the new FTEs being added in the 2026-2027 budget process)."

QUESTION 2: WHAT IMPACT DOES ORDINANCE 19978 (COUNCILMEMBER DUNN'S DCHS ADMIN LEGISLATION) HAVE ON THE PROPOSED BUDGET?
ANSWER: Executive staff stated, "Overall costs will vary depending on the scale and pace of implementation across the department’s audit response activities. Several efforts are already underway and are being carried out using existing staff and resources, while others, particularly those requiring additional staffing, system integration, or ongoing data analysis will require incremental investments in 2026 and 2027. Overall, any shifts adding administration or resources internally will be less resources for DCHS to contract out to the community."

QUESTION 3: WHAT ADDITIONAL OFFICE SPACE IS REQUIRED AS A RESULT OF ORDINANCE 19978?
ANSWER: Executive staff stated, "Based on DCHS’s preliminary assessment of the ordinance requirements, the department believes the additional needed positions can be accommodated within the department’s existing physical office space."

QUESTION 4: WILL THE TRAINING AND TRAINING-RELATED FTE REQUESTS CONTRIBUTE TO THE TRAINING REQUIREMENTS IDENTIFIED IN ORDINANCE 19978?
ANSWER: Executive staff stated, "The Training Coordinator (AC_001) and Professional Development and Training Pilot (AC_012) decision packages were developed in response to Department staff input on needing a consistent Departmental approach to staff training and professional development. DCHS can evaluate opportunities where these resources may be leveraged to support internal training requirements, however, these resources are not sufficient to address the external organizational training that arise out of requirements identified in Ordinance 19978."

QUESTION 5: CAN YOU PROVIDE INFORMATION ON THE PERCENT OF ADMINISTRATIVE FUNDING VS PROGRAMMATIC FUNDING IN DCHS OVER TIME?
ANSWER: A response to this question was not provided in time for inclusion in this staff report. Analysis of this issue is ongoing.




