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March 13, 2019
The Honorable Rod Dembowski
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Dembowski,
This letter transmits for your consideration an ordinance that recommends service changes to 15 fixed routes, resulting in expansion of King County Metro transit service in the Eastside of King County in March 2020.  The changes include five new, two revised and eight deleted routes with service in the cities of Bellevue, Bothell, Clyde Hill, Hunts Point, Kenmore, Kirkland, Medina, Redmond, Seattle, Woodinville, Yarrow Point and unincorporated King County. As our region grows and changes, riders continue to seek a more connected, integrated mobility network and Metro is becoming a mobility agency to meet that challenge. 
The North Eastside Mobility Project is Metro’s first fully integrated mobility project incorporating fixed-route and alternative, flexible solutions designed to work together.  As part of this project, Metro asked communities in the north Eastside to provide holistic feedback that identified priorities across modes rather than just on fixed-route services.  Using this feedback, Metro developed the recommended changes to the fixed-route transit network as well as several complementary mobility services including Community Van and Community Ride. This range of changed and new services is also complemented by Metro’s robust ridesharing and paratransit programs that operate throughout King County.  All together, the recommended changes will better meet community-identified needs including increased local connections, more reliable travel times, and more frequent transit service spanning longer hours on evenings and weekends. 
The proposed transit service changes are also reflective of major infrastructure changes including the closure of the Montlake Freeway Station, the end of joint operations in the Downtown Seattle Transit Tunnel, and improvements in the Montlake Triangle area in Seattle.  With these changes occurring in 2019, Metro shared service options with the community and ultimately is recommending service changes that will connect Eastside riders to high speed, high capacity and reliable Link light rail service between the University of Washington, downtown Seattle, SeaTac Airport, and Angle Lake. 
A critical element of community engagement in this project was the the North Eastside Mobility Board, a community-based sounding board convened in early 2018 to assist in planning, provide and discuss ideas, and represent the needs of Eastside community. The Mobility Board has 17 members, representing transit riders, educational institutions, differing mobility needs, and local businesses and organizations. Together with community feedback, the board created guiding principles and priorities for the proposed network through a series of needs statements. Additionally, the Mobility Board assisted in framing feedback to improve the transfer environment in the Montlake Triangle at the University of Washington light rail station and assisting Sound Transit with creating complementary plans for a new bus route between Redmond and South Lake Union.

The recommended changes in this ordinance were previously envisioned for implementation in September 2019.  However, during the planning process Sound Transit finalized plans and timing for a phase of East Link construction which will affect current Link service in early 2020.  Metro is now planning to implement this proposal in March 2020.  The reasons for this approach include:

· The timing and logistics of Sound Transit construction in the International District Station area will disrupt Link light rail service and will lower peak period capacity for 10 weeks starting in January 2020.
· A crucial element of the proposed service changes is a transfer between bus and light rail for riders of route 255, which would be degraded in reliability and quality during this time period.  Delaying implementation will ensure riders experience the upgraded service and connections described during the outreach process.

· Additionally, jurisdictions and the community-driven mobility board have requested a final decision on the proposal in order to gain certainty about future changes.
· Metro is requesting a decision in order to provide more time to establish a more extensive plan for rider education and training to respond to community concerns about ORCA use and availability and the complexity of planned changes.
All proposed changes are consistent with the Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines. Metro uses the Service Guidelines, adopted by Council in 2011 and updated in 2015, to evaluate, design and modify transit service. By focusing on corridor productivity, social equity, and geographic value, the Service Guidelines help Metro ensure that decision-making and recommendations to policy makers are transparent, objective, as equitable as possible, and aligned with regional goals for public transportation. Additionally, implementing these service changes supports King County’s sustainability goals and the Strategic Climate Action Plan. Expanding the transit network on the Eastside and bringing frequent transit service to more people will decrease the need for single-occupant vehicle travel and therefore contribute to reducing countywide greenhouse gas emissions.
In accordance with U.S. Department of Transportation (USDOT) Title VI regulations (49 CFR Part 21) and King County Code and policy, Metro prepared the “March 2020 North Eastside Mobility Project Title VI Service Equity Analysis,” which is enclosed with this transmittal. In addition to ensuring compliance with USDOT Title VI regulations, the service equity analysis helps to ensure consistency with King County’s goals related to equity and social justice. Identifying the relative impacts of proposed changes to low-income and minority communities is an important step in applying the “fair and just” principle as stated in the King County Strategic Plan 2010-2014.
Thank you for your consideration of this ordinance to approve the North Eastside Mobility Project recommended service changes for March 2020. If you have any questions, please feel free to contact Bill Bryant, Managing Director of Service Development, Mobility Division, King County Metro Transit Department, at 206-477-6456 or bill.bryant@kingcounty.gov.
Sincerely,

Dow Constantine

King County Executive

Enclosure

cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff



  Melani Pedroza, Clerk of the Council


Dwight Dively, Director, Office of Performance, Strategy and Budget


Rob Gannon, Director & General Manager, Metro Transit Department


Christina O’Claire, Director, Mobility Division, Metro Transit Department


Bill Bryant, Managing Director, Service Development, Metro Transit Department

Katie Chalmers, Supervisor, Service Planning, Metro Transit Department
