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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	8
	Name:
	Rachelle Celebrezze

	Proposed No.:
	2015-0491
	Date:
	December 9, 2015




SUBJECT

The proposed ordinance would authorize a supplemental appropriation of approximately $8.3 million to the Harborview Medical Center to carry out its capital improvement program for 2016.

SUMMARY

Ordinance 17949, the Adopted Budget for the 2015-2016 biennium, only funded the Harborview Medical Center (HMC) capital improvement program for 2015.  As a result, HMC's entire capital program for 2016 requires appropriation.  Proposed Ordinance 2015-0491 would provide a supplemental appropriation of approximately $8.3 million to HMC for 2016.

BACKGROUND 

Harborview Medical Center is owned by King County, governed by a board of trustees appointed by the county and managed by the University of Washington. Harborview Medical Center is the only designated Level 1 adult and pediatric trauma and burn center in the state of Washington and serves as the regional trauma and burn referral center for Alaska, Montana and Idaho. 

Harborview Medical Center has a specific mission to care for the community’s most vulnerable patients. According to Harborview Medical Center's website, it provided $168 million in charity care in fiscal year 2014. The following groups of patients and programs are given priority for care within the resources available as determined by the Board of Trustees: 

· Persons incarcerated in the King County Jail  
· Mentally ill patients, particularly those treated involuntarily  
· Persons with sexually transmitted diseases  
· Substance abusers  
· Indigents without third-party coverage  
· Non-English speaking poor  
· Trauma  
· Burn treatment  
· Specialized emergency care  
· Victims of domestic violence  
· Victims of sexual assault 

​​​​Harborview Medical Center was established in 1877 as a six-bed King County Hospital in South Seattle. In 1931, the hospital moved to its present location overlooking Puget Sound and changed its name to Harborview Hospital. Since then, Harborview Medical Center has become a leading medical center and expanded its facilities through voter-approved bond projects and Harborview Medical Center reserve funds. 

2014 Statistics
​ 
	​​Licensed beds  
	413 

	Employees
	4,500

	Physicians 
	1,243

	Admissions 
	17,000

	Emergency Department visits         
	64,500

	Clinic visits 
	247,350



Operations of the Medical Center

As noted earlier, the University of Washington operates Harborview Medical Center under a contract entered into by the Harborview Board of Trustees and approved by the County Council. The current contract expired on June 30, 2015 and was extended by six months. The current contract expires at the end of December. The parties are in negotiations for a new agreement.  

ANALYSIS

The Harborview Medical Center capital program consists of building and repair projects on the Harborview Medical Center campus to correct life and safety issues, address clinical and patient needs, improve operational efficiency, address long-term and short-term strategic needs and promote the quality of patient care.  Pursuant to King County Code 2.42.080H, Harborview Medical Center is required to dedicate a minimum of $4 million per year specifically for this purpose.  This King County Code requirement is met by the proposed ordinance, as the supplemental appropriation request is for $8.3 million.  The 2015 adopted budget for Harborview Medical Center's capital improvement program is approximately $8.8 million.  

All of the projects to be funded under the supplemental appropriation will be managed by Harborview Medical Center and University of Washington project staff.  These projects have been approved by the Harborview Board of Trustees and are consistent with the Harborview Medical Center Operational Master Plan and Major Institutions Master Plan, as is required by King County Code 2.42.080.   

Harborview Medical Center's capital improvement program is funded by Harborview Medical Center revenues.

The capital projects to be funded with the 2016 supplemental appropriation include ongoing projects, such as hazardous materials abatement and the installation of diagnostic equipment, as well as new projects, such as resurfacing the helipad and repairing expansion joints.  

Harborview Medical Center staff have indicated that approval of this supplemental appropriation is time sensitive, as one of the ongoing projects—the clean room and hazardous materials control project, which is necessary to comply with United State Pharmacopeial (USP) 800 Hazardous Drug requirements, as well as to address deficiencies noted during a November 2014 inspection conducted by the state Department of Health—must be completed by January 1, 2016 to meet the compliance deadline.  As a result, approval of this supplemental appropriation is requested prior to the end of 2015.

Staff have identified no issues with this proposed ordinance.
  
AMENDMENT

Due to the current approach to drafting supplemental appropriations to amend the budget, this ordinance would require a technical amendment prior to action by the full Council. Staff intends to prepare the amendment if the committee moves the item to full Council.

ATTACHMENTS

1. Proposed Ordinance 2015-0491 (and its attachment)
2. Transmittal Letter
3. Fiscal Note
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INVITED

1. Dwight Dively, Director, Office of Performance, Strategy and Budget
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