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DAJD-Motion and Report Detailing the Causes of Mandatory Overtime and Recommendations for how to Reduce Mandatory Overtime, in Compliance with Ordinance 18835, Section 52, Proviso P5.


Introduction
In response to Ordinance 18835, Section 52, Proviso 5, the Department of Adult and Juvenile Detention (DAJD) submits the following report describing the causes of mandatory overtime in the department and making recommendations for how to reduce mandatory overtime. The Proviso specifically asked the King County Executive to submit a report that includes:

(A) The causes of mandatory overtime; and
(B) Recommendations for how to address the causes of mandatory overtime identified in the report and reduce its usage.

Executive Summary
Overtime within the Department of Adult and Juvenile Detention has been extensively investigated over the previous three to four years. Working with our partners in the County, and with sustained assistance from the continuous improvement team, DAJD identified a number of root causes of officer overtime. Those causes include high and increasing levels of hospital guarding, a lengthy hiring process with high barriers, and contractual elements that increase the amount of leave that officers can utilize. The department’s efforts to identify these causes and initial efforts to ameliorate the causes are summarized as well as a review of the current state of overtime and hiring. 

The department’s recent efforts at reducing officer overtime have focused primarily on hiring. Work has included efforts to both reduce recruiting barriers and also speeding up the overall hiring process. DAJD believes that a department-wide focus on hiring and making sure that all positions are filled with fully trained officers will do the most to decrease overtime use. DAJD is also engaged in exploring other methods of providing relief from high levels of overtime, such as better managing our contract population, and negotiating changes to the King County Corrections Guild’s collective bargaining agreement.   

History
DAJD’s staffing and related overtime has been examined extensively in recent years in response to multiple County Council budget provisos, Executive initiatives, and through the regular course of budgeting, negotiating, and arbitrating new labor agreements with the King County Corrections Guild. In 2013, in response to a budget proviso, DAJD hired consultant CNA to evaluate staffing at the KCCF and MRJC. CNA noted that, “DAJD has largely implemented many of the recommendations that are consistent with good operational practice.”  

In 2015 and early 2016, in response to a budget proviso[footnoteRef:1], DAJD collaborated with the King County Continuous Improvement Team (CIT) to better understand the causes of overtime in the adult divisions and to look for improvement opportunities. The joint DAJD and CIT workgroup examined a number of likely factors influencing overtime, including hospital guarding, the fidelity of the department’s Operations Forecast Model (OFM), vacancies, and leave use. The working group concluded that there is not one single factor that can be highlighted as the root cause for overtime. Rather, three drivers were identified: 1) the need for review of the inputs to the OFM tool; 2) increasing levels of specific duty posts, primarily related to high levels of hospital guarding; and 3) increased levels of vacancies, both from unfilled positions and increased leave (planned and unplanned) usage.   [1:  King County Council Motion 17763 (December 6, 2016)] 


In response to a 2017 budget proviso[footnoteRef:2], DAJD and the CIT commenced a deep dive into each of the three overlapping drivers of overtime that were identified during the 2016 examination. DAJD and the Executive’s Office engaged Rod Miller, a national expert on jail staffing to assist in examining the staffing model that supports the OFM. Recommendations for additional staffing or changes to staffing were made to Director William Hayes in advance of the 2019-2020 biennial budget process. Additional FTEs were requested during the budget process, but ultimately the decision was made to focus on efforts to increase hiring and arbitration with the King County Corrections Guild in early 2019.   [2:  King County Council Motion 15119 (April 9, 2018)] 


With the support of the CIT, DAJD took up a Lean process to examine the hiring process for corrections officers. The goal of this Lean process was to reduce the time to hire a new corrections officer from six months, to 45 days. A number of hiring process steps were re-ordered, eliminated, or automated and DAJD HR was ultimately able to reduce the hiring process by nearly 100 days. The department continues to monitor the elapsed time from applications to offer, and while there is variation over individual recruitment cycles, we continue to see improvements in increasing the speed of hiring.  

The department, in partnership with the CIT and Seattle-King County Public Health, Jail Health Services (JHS), also developed a problem solving workgroup to examine hospital guarding and transport. The goals of the group were to determine whether the number of transports to area hospitals could be reduced, as well as whether the time spent in long-term care at the hospital could also be reduced. The group determined that large reductions were not feasible without massive investment in infrastructure and medical hiring, amounting to building an emergency room in each jail facility. The group also determined that if communications between Jail Health and DAJD could be improved, it was possible that some small amounts of non-admission time in the emergency room might be reduced. Those changes have been implemented. In addition, the group recommended that new posts specifically dedicated to hospital guarding and transport be added, shifting hours from overtime to regular time hours. These dedicated posts were not ultimately added to DAJD’s budget. 

Finally, changes to the King County Corrections Guild’s Collective Bargaining Agreement were proposed that the department believes will help control and reduce the level of mandatory overtime. The County and the Guild recently entered arbitration over their Collective Bargaining Agreement, specifically over the issue of a ceiling of the amount of compensatory time that an officer may earn. There is currently no cap and the comp time earned is continuously replenishable, leading to the use of high levels of leave.  


Work Hours
Staffing two continuously operating facilities requires a large number of officer hours. In order to safely operate the KCCF and MRJC buildings, a baseline number of posts are required and cannot be left un-staffed. Each post that must be staffed to operate the facilities safely requires a fully trained officer; whether those officers are working a regularly scheduled shift or an overtime shift, the work hours are necessary. Affecting the total number of work hours needed to staff and operate the adult jail facilities would require long-term elimination of posts, which means the permanent closure of housing units or wings of the facilities. 




The total number of work hours that are needed to operate the KCCF and the MRJC for 24 hours a day, 365 days a year has fluctuated slightly over the last eight years, but as DAJD has implemented efficiencies and the average daily population has changed, the hours needed to operate the buildings has primarily trended down.
  
The chart displayed above provides details about the total number of hours worked by corrections officers and sergeants in the adult division over the past eight years. The chart also breaks down the total number of work hours, by the designation of whether they were worked on regular time or overtime. Over the past few years, the total number of hours has varied only by a few percentage points, but the mix between regular and overtime hours has shifted, with less of the hours being worked with regular hours.   



The chart below further illustrates the mix of hours needed, month over month, to operate the KCCF and MRJC. It also breaks out the overtime hours into voluntary overtime and mandatory overtime. While the number of hours of mandatory overtime has increased over the past few years, it is still the smallest percentage of work hours that are utilized to operate the adult jails.   




Fully staffing and operating a 24/7 facility requires a fairly standard number of hours to run. For the DAJD adult divisions, that total is somewhere between 950,000 and one million hours a year. This number of hours will be needed regardless of whether they are worked on regular time or overtime. Each officer is expected to contribute a certain number of hours to the total each year. This number is referred to as net annual work hours. An officer that works their normal schedule for all 52 weeks in a year, using no leave, contributes 2,187 to the total. However, we know that no officer works in this manner. The number of hours contributed to the whole is reduced through training hours, sick leave, holidays, and vacation, as well as many other leave types that are guaranteed by the County, state and federal law, or through collective bargaining agreements. These include jury duty, paid family leave, military leave, administrative leave, and compensatory time.   

As our staff becomes more senior, they also earn more leave, which continues to reduce the number of hours that each officer contributes to the whole, which in turn means more staff is necessary to meet the 950,000 hours of need. When leave balances and use increases, those hours are often backfilled in each daily roster by overtime hours.   

An issue that DAJD continues to monitor in relationship to the burden of mandatory overtime hours is the unequal distribution of mandatory hours. Due to the intricacies of the way mandatory overtime is assigned, differences in need between the facilities and rosters, seniority, leave use, and other operational and contractual practices, the burden of working mandatory overtime is borne by a small percentage of corrections officers. The chart below shows that, in 2018, nearly half of all corrections officers (49%) worked less than 2% of their total hours of work as mandatory overtime. Further, 21% of corrections officers in 2018 worked zero hours of mandatory overtime. If the overtime burden were equally distributed, each corrections officer would have worked an average of 5 hours of overtime (voluntary or mandatory) per week in 2018.   
  


Contributors to Mandatory Overtime
As detailed above and in previous reports to the County Council, DAJD has documented a number of inter-related drivers of overtime. It is also important to recognize that the only difference between voluntary overtime and mandatory overtime is a willingness to work it. The next section of this report will focus the discussion on these known contributors to overtime; specifically, hospital guarding and vacancies (both unfilled FTEs and daily vacancies due to planned and unplanned leave). 

Hospital Guarding
As reported in our 2018 proviso response[footnoteRef:3], DAJD’s Lean efforts to reduce the overall number of hours attributed to hospital work resulted in some communications efficiencies, but no possibilities for large-scale reductions. Inmates are admitted to King County’s jail facilities with a myriad of health challenges that necessitate facilities and treatment that are not available in the jails, thereby requiring transport to a local hospital or clinic. [3:  King County Council Motion 15119 (March 9, 2018)] 

 
The number of hours devoted to the hospital has remained relatively stable over the last year at both KCCF and the MRJC. While there are large swings month to month in the total number of hours necessary to guard inmates in the community, the trends are steady over the last 12 to 18 months. Between January of 2017 and December of 2018, the monthly average of hours worked at KCCF was 2,900 and 881 at MRJC. This average is up slightly over the eight-year average of 2,600 at KCCF and 700 at MRJC. Details of the hours worked for each facility are displayed in the chart below.   




The large upticks in hours of hospital work are driven by one or a small number of inmates that have serious injuries or illnesses and require longer, overnight stays in the hospital. When inmates must be admitted to the hospital, requiring an officer 24 hours a day, hospital related hours accumulate quickly.   




















While the trends in hours worked have stabilized over the last few years, DAJD is still managing a large portion of the work of guarding inmates at the hospital using overtime hours. The chart below shows the hours of hospital work for both adult divisions, with the top line (gray) indicating the work accomplished on regular time and the bottom line (red) those hours worked on overtime. The dotted red lines show the overall trend for the past five years, which is increasingly slightly for both regular and overtime work. 

    





















Patterns of Leave Usage
Total leave use has fluctuated over the past eight years, generally mirroring trends in total hours worked and the number of filled corrections officers FTEs. Planned leave hours, which are leave types that require the use of an available leave slot, have remained stable over the eight years at around 159,000 – 160,000 hours annually. The use of unplanned leave, which are things that cannot be planned for, such as sick leave, administrative leave, and military leaves or deployment, dipped significantly in 2015, driven primarily by low levels of administrative and military leave. Unplanned leave has increased slightly since 2015 across all categories of unplanned leave. The bar chart below provides details of annual use over time.   




















Obscured in these leave totals is a significant increase in the use of compensatory time over the past eight years. Compensatory time, often referred to as comp time, is earned when an officer or sergeant works overtime and rather than being paid for the hours at either time and a half or double time converts those hours to leave. Currently, there is no upper limit, or cap on the number of hours that an officer or sergeant may earn on comp time. This has recently been arbitrated as a contract issue.  
 


   





















In a similar pattern to the uneven burden of overtime hours, the accumulation and use of comp time is also significantly unbalanced among officers and sergeants. In the chart below, each vertical bar indicates an officer that used some increment of comp time in 2018. The horizontal red line indicates the median number of hours of comp time used in 2018. What this illustrates is that, much like the distribution of mandatory overtime, the use of comp time is uneven across the workforce. More than half of the workforce used 10 days or less of comp time in 2018, while on the other end of the distribution were officers that used over 100 days of comp time. The top quarter users of comp time used nearly 32,000 hours of comp time in 2018.  




Whether comp time is a cause of overtime or the effect is unclear. An officer must work overtime to earn comp time, but, when comp time is utilized, overtime is often necessary to fill that schedule vacancy. Unravelling the coverage necessary for vacant shifts is difficult and imperfect, because sometimes additional staff is called in, and sometimes the roster can be managed within existing resources. Determining this is more art than science, and driven primarily by the decision making of the shift captain. Given the constantly replenishing, and non-capped comp time balances in the current Guild contract, planning for how much leave will be utilized in a month, or over a year, and on what days, is extremely difficult.   

Vacancies
DAJD, like many other public safety agencies in the region, has continued to struggle to replace officers at or above the rate that they are separating. According to the Bureau of Justice Statistics, nationwide “the number of full time, sworn police officers per 1,000 residents decreased from about 2.4 in 1997 to 2.17 in 2016 (down 11%).[footnoteRef:4]  Urban departments (such as the Seattle Police Department and Bellevue Police Departments) have been the hardest hit. Most police departments are starting to experience retirement waves as officers hired in the 1990s under the Clinton era Crime Bill age out of service,[footnoteRef:5] a trend also experienced by DAJD. The department is also beginning to feel the retirement wave that follows the massive increase in hiring that occurred in the lead-up to opening the MRJC in 1997.   [4:  Hyland, S. (2018). Full-Time Employees in Law Enforcement Agencies, 1997-2016. Washington, D.C.: Bureau of Justice Statistics, United States Department of Justice.   ]  [5:  Kroman, D. (2019, February 15). “Despite city’s efforts, Seattle police force is shrinking”. Crosscut.  ] 


Since the conclusion of our lean work surrounding the hiring process (detailed above), DAJD has worked hard to continue to reduce barriers to recruiting and hiring. We have removed prior marijuana use as a disqualifier for employment and reduced from five to three the number of years from date of hire that certain criminal convictions will automatically disqualify an applicant. 

In August of 2018 the department recruited, and subsequently hired a special duty position to assist in CO hiring efforts. In the 2019-2020 biennial budget, the Department of Human Resources received funding for two additional recruiters that will be dedicated to assisting DAJD’s hiring efforts. DAJD and the Department of Human Resources recently finished a joint recruitment for those two FTEs. Those additional resources should be in place and ready to assist shortly. Additionally, the 2019-2020 biennial budget included funding to proceed with hiring incentives of up to $10,000 for new corrections officers. A separate proviso report will come to the County Council in October 2019 with the results of this pilot project.  

DAJD has continued to attend military recruitment events and has expanded outreach to hiring events focused on minority and under-employed groups. With assistance and the backup of recruiters with the Department of Human Resources, the department will be able to continue to attend these events in coming months and years. DAJD has also placed a number of high profile recruiting advertisements over the past 18 months. These included ads in corrections and detention industry related publications, movie theatres, and the sides of King County Metro Transit busses. Plans for 2019 include expanding outreach to WorkSource Centers as well as regional colleges and universities.  

As of this writing, May 2019, we have hired more officers year to date than the entire year of 2018. DAJD’s hiring goals for 2019 are ambitious. We hope to hire 50 new officers over the year, which is twice as many officers as 2018. We are currently on track to meet that goal. As of the drafting of this report, we have 26 vacant correctional officer positions, which does not include needed backfill of three newly promoted sergeants.  

The most recent recruitment for corrections officers opened on January 14, 2019 and closes on June 30, 2019. To date, 623 applications have been received and reviewed. Eighty-nine applicants have passed public safety testing and were invited to background. Fifty-two applicants were invited to oral boards, and 26 have passed. Thirteen applicants are currently active in the background process, and three are scheduled for interviews with command staff. Of the applicants in this recruitment, thus far approximately 18% indicated that they were referrals. Five officers hired thus far are eligible for the $10,000 hiring incentives that were approved in the 2019-2020 biennial budget. Out of the five officers, four are eligible for $5,000 incentives and one is eligible for the $10,000 incentive. Finally, four officers started New Employee Orientation on April 29, 2019, and eight more are scheduled to begin on July 8.          

Scheduling Difficulties
A number of practicalities of scheduling corrections officers impact, and contribute to both overtime and the uneven distribution of overtime hours. The first difficulty is what is known colloquially as ‘the 10-day wheel’. The wheel is the contractually agreed upon method for assigning an officer to mandatory overtime. The wheel requires that an officer be paid two times their hourly rate (rather than 1.5 times for standard overtime) on the second instance within ten days that they are assigned mandatory overtime. It is not in fact a wheel, as it does not equally rotate through all officers. For each day that there is a need for mandatory overtime, the least senior officer is assigned, working through the roster on a reverse seniority basis (most junior officer first; most senior last).  

Another scheduling issue that contributes to higher levels of overtime is the ability to use sick leave toward overtime. In the past, Guild members worked 40.85 (officers work an 8.17-hour day) regular hours before they were eligible to earn overtime. In the last contract update (2015), a change was made whereby sick leave hours counted toward the 40.85 regular hours. An arbitrator awarded this change contrary to the position of the County. For example, an officer can work four full days, take one sick day, and be eligible to earn overtime. Coupled with the increased use of comp time, officers are working fewer regular hours and still being paid for overtime hours, which contributes to fewer regular hours being worked, and replaced with more overtime hours.   

One more issue that the department continues to monitor, which is also problematic to scheduling, is an increased number of officers on FMLA related overtime restrictions. Restrictions on overtime can be a directive not to work overtime at all, not to work any more than two or four hours of overtime, not to be assigned mandatory overtime, or not working overtime on scheduled days off work. The FMLA cases that include these restrictions start and end throughout the year. The chart below shows the discrete number of officers each year that had an open, overtime restriction case. Each officer could have more than one open case over the course of a year. In 2018, this represented approximately 15% of our officer/sergeant workforce. As with overtime and comp time use, officers with active restrictions are not equally distributed amongst rosters; meaning that some rosters (such as third shift at the MRJC) are particularly impacted. With a significant number of officers that are not able to work overtime, or only with significant constraints, filling empty posts and shifts, becomes very complicated. It also means that officers without overtime restrictions are assigned mandatory overtime at a much higher rate than other officers.   



Additionally, officers are not all the same. Some posts require specialized training or skills. For example, hospital guarding, court transport, and check-in positions require weapons trained officers. ITR (Intake, Transfer Release) posts require significant, special training in proper booking and release procedures, and Commitments posts require years of specialized knowledge of court processes and sentencing. When officers who are regularly assigned to these posts are absent, especially for longer periods of time, the pool of officers who are qualified and able to backfill can oftentimes be very small. This again adds complexity to DAJD’s scheduling.  

Finally, over the past two years, the department has been engaged in the development and implementation of a number of high profile, time and staff intensive initiatives; specifically, changes to restricted housing procedures and implementation of County Ordinance #18637 concerning the treatment of certain juveniles and young adults in both the juvenile and adult divisions.   

Working closely with Jail Health Services, DAJD has completed a multi-disciplinary analysis in 2018 that recommended 13 changes to existing restricted housing practices. Both DAJD and JHS utilized existing resources to complete the analysis, and have secured additional funding and resources in the 2019-2020 biennial budget to implement nine of the 13 recommendations. The work teams related to implementation and monitoring meet regularly and are comprised of both uniformed and non-uniformed staff.   

Related to the changes to DAJD’s restricted housing practices, implementation of County Ordinance #18637 has required intense and sustained input from uniformed officers, classification staff, and administrative support staff. Major changes to immediate identification of inmates as well as policy and practice changes have been required to get to initial implementation of these ordinances. The department is in early stages of full-scale implementation, and it is likely that this initiative will continue to require substantial support from officers, command staff, and classification staff alike.  

While both of these efforts accrue more positive benefits to the inmates and advance correctional practices in our facilities, the planning and implementation, as well as increased programming for inmates, require more and more intense hours of officer work in an already stressed work hour environment. Additionally, taking some of our most experienced, and often specially trained, officers away from their regularly scheduled posts, even for a day, creates a hole in the schedule that must be filled. Likewise, calling an officer in on a day off to participate in the workgroups also directly necessitates overtime.   

Recommendations for Limiting Mandatory Overtime
The only difference between mandatory overtime and voluntary overtime is the willingness to work it. What the department also knows after years of close study of the myriad issues affecting overtime hours is that there is no one solution that will solve the problem. Some amount of overtime in a 24/7 organization is expected, and in some way desired by staff. However, the willingness to work a few hours of overtime each pay period quickly disappears when the burden becomes too great. There is no magic number of what the appropriate or acceptable level of overtime is, and in reality it varies greatly depending on the individual. As a guide, DAJD usually sets a goal of no more than 9 or 10%.  

What DAJD has experienced in recent years is a perfect storm of high vacancies, a stable and high inmate population, high levels of hospital guarding, a workforce with increasing leave balances, and increasing demands for officer and inmate time through officer training, restricted housing changes, and increased inmate programming. All of these pressures provide more demand for officer time, with no corresponding downward pressures providing a relief value. Remedying these conditions will require multiple sustained efforts to reduce the overall pressure in the system. A number of efforts are already in some state of implementation. They will be detailed individually below, but we recognized that not one of these initiatives on their own would solve the problem. 

Continued Focus on Reducing Vacancies
DAJD has increased department-wide focus on hiring efforts since completion of our Lean events, and that concerted effort is starting to pay dividends in the hiring of new corrections officers. We have hired more new officers in the first part of 2019 than we have in previous years. This success can be attributed to the reduction in barriers to hiring and in incentives for referring candidates. Employees are our best recruiters, and the department will continue to use hiring incentives as well as having uniformed participation at hiring events in the community. We believe this will continue to help us achieve our aggressive recruiting and hiring goals. In addition, DAJD continues to look for ways to reduce time to hire and reduce barriers to hiring that could help attract, hire, and retain more candidates.  

DAJD requested corrections officer positions in the 2019-2020 budget to cover full time posts for hospital guarding. The request for these officers was rejected in favor of increasing focus on the hiring of existing vacant FTEs. The department and the County Executive agreed that adding more positions that would not likely be filled over the year was not the highest budget priority. If and when our hiring efforts are successful in eliminating the majority of our vacant CO positions, these positions can be requested again.   

Reducing the number of vacant corrections officer positions will certainly help reduce the pressure on the system as a whole. However, it will not eliminate the need for overtime or even mandatory overtime. Even with near zero vacancies, complexities in staffing a 24/7 operation will necessitate some hours above 40.85 a week. As discussed previously, the facilities take a relatively set number of hours to operate safely, and having more officers available to contribute hours to that total, the fewer the number of overtime and mandatory overtime hours will be needed.   

Contractual Changes
The County has recently completed interest arbitration with the King County Corrections Guild. One issue in the arbitration was a cap on the amount of hours of compensatory time that an officer can earn and use annually. The County argued for a cap of 82 hours. Calculation and analysis that was compiled in support of arbitration estimated that capping comp time use at 82 hours per officer would save the department between 26,000 and 31,000 hours of leave each year. At an estimated contribution of hours of 1,550 per officer, this equates to the equivalent of between 17 and 20 additional FTEs. Eighty-two hours of comp time would allow officers to earn an additional two weeks of leave, in lieu of overtime pay each year. The party’s post-arbitration briefs were due in early May and both parties are now awaiting the final ruling from the arbitrator. If the County is successful in achieving a cap on compensatory time hours, we expect this to have a sizable impact in relieving some of the pressure of having inconsistent gaps in the daily schedule that are often filled by overtime.  

When the arbitration process is concluded, and negotiations begin again, there are a couple of items that could be negotiated that might also help relieve some of the overtime pressures on the department. The first item would be to reconsider the arbitrator’s award in a prior labor contract arbitration allowing the use of sick leave toward the 40.85 hours needed to reach overtime. Requiring officers to work a full 40.85 hours of regular time before would reduce the cyclical use of sick leave, followed by overtime, followed by comp time. This would likely be a more modest impact than capping the accumulation of comp time, but the department predicts it would provide some relief.  

The second item that could be addressed through bargaining would be to craft rules around the use of the 10-day wheel that would make the practice of assigning mandatory overtime much more like a wheel. Currently, the least senior officer each day is assigned when mandatory overtime is needed. The 10-day wheel could be revised such that once an officer was assigned, they were not assigned again until assignments had gone all the way through eligible officers. Current use means that less senior officers are assigned mandatory at a much higher rate that more senior officers, and carry more of the burden than more senior staff. It is not likely that changing this practice would reduce the number of mandatory overtime hours much, if at all, but it would make the method much more equitable.  

Finally, a change to the way vacation is bid could be beneficial to lessening overtime use. Currently, vacation is bid by seniority, meaning that the most senior officers can bid large leave balances, leaving little or no vacation slots for less senior officers. In practice, we know that those less senior officers will simply call in sick when there are no vacation slots available for their use. We also know that calling in sick is almost always backfilled with overtime.  

Reductions in inmate population
DAJD has very few levers that we can pull to either increase the supply of officer hours, or decrease the number of hours needed to impact overtime hours. Jails are responsive on the front end of our process to local law enforcement; when an officer brings an inmate to the facility with a legal reason to hold, we hold. Likewise, at the back of the process, jails hold inmates until the Court with jurisdiction over the inmate tells us to release him or her. Short of restrictions on who the jail will allow to be booked, or criteria directing release of certain classes of inmates outside of judicial purview, there is little a jail can do on its own to reduce the inmate population, and reduce the need for corrections officer work.   

In the King County jails, we contract with local cities to provide misdemeanant bed space, and with the Washington State Department of Corrections (DOC) for violator bed space. While contracting with these agencies increases the number of inmates in the facilities, it is also at least partially revenue backed. Eliminating all contracted beds would result in a large decrease in revenue, but better management of our contracted population, especially the DOC population, can help control unexpected spikes in population that put pressure on our operations. We have recently made changes to our criteria for accepting Department of Corrections inmates in order to allow operations to more closely control which DOC inmates are booked. For example, we have more stringent acceptance criteria for those DOC inmates that are very sick or inmates with significant behavioral challenges. This change will also allow our command staff to turn away inmates from DOC once we reach a threshold of 200 ADP, which is our budgeted APD for the Department of Corrections. This is not expected to significantly reduce overtime, but it should provide more certainty in operations.  

Other Changes
Limiting or reducing the total number of overtime hours requires either an increase in the supply of regular hours available, or a decrease in the demand for hours. Increasing the number of hired, trained, and working corrections officers is the best way to increase the supply of hours. In addition, reducing the number of available leave hours by capping the number of comp time hours an officer can earn and use would also increase supply. Reducing the demand for hours must be done through significant reductions in services. Most of the recommendations for cuts to services are dismissed by the department out of hand for being fairly draconian, and recognizing that implementing many of them would cause other operational issues. For purposes of discussion only, a number are briefly noted here. 

Real savings in the jails comes from completely closing units at the MRJC, or floors and wings at KCCF. Achieving this reduction in inmate headcount would require either significant booking restrictions, such as not allowing misdemeanor property offenders to be booked, or the implementation of a release matrix, that would release offenders based on agreed upon criteria when the population reached certain thresholds. While other jails have implemented these types of programs, we anticipate significant pushback from both the Superior Court and local law enforcement. We also recognize that, while it would save DAJD significant resources, it would likely also have detrimental effects on public safety.  

Significantly limiting or cancelling altogether inmate visitation and programming would also decrease demand for officer hours. This would likely include the cancelling of all programming that is not constitutionally protected (such as medical, attorney, and religious) programming, such as AA/NA, work training, yoga and meditation classes, work training and re-entry programs. These programs are staff intensive, and eliminating them would reduce the demand for officer hours. However, they also contribute greatly to inmate well-being, which in turn helps us maintain a safe and secure facility.   

Finally, all options for either increasing the supply of available officer hours, or reducing the demand for officer hours should be on the table. DAJD will continue to explore ways of doing both, including reviewing previous efforts, and available data.    
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Department-wide Hospital Hours, Regular and Overtime
(2013 - 2018)

Overtime	41275	41306	41334	41365	41395	41426	41456	41487	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	42095	42125	42156	42186	42217	42248	42278	42309	42339	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	397	521	297	614	412	414	795	715	943	467	517	849	463	588	647	1117	1494	1420	1271	1822	1306	533	489	939	681	301	429	369	1145	629	636	1097	668	736	747	1170	662	693	1087	886	1930	1482	1384	1047	1067	1812	1164	1383	1014	958	1309	1259	1405	827	1328	2087	2382	1748	1386	1090	1373	1030	826	785	1925	885	1102	1867	825	723	1629	1085	Regular	41275	41306	41334	41365	41395	41426	41456	41487	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	42095	42125	42156	42186	42217	42248	42278	42309	42339	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	1830	1402	1881	2066	1837	1822	1803	2560	2248	1544	2071	2507	1511	1452	1654	1953	2121	2228	2591	4385	3177	1449	1960	3730	2772	1396	2017	1183	2501	1842	1705	2426	2407	2296	2182	3240	2242	2325	2648	2711	4772	3215	3390	3187	2916	3587	2554	3816	2437	1797	3270	2571	3125	1814	2617	3578	4129	3729	2931	1835	3300	2217	1618	1890	3177	2070	2512	2935	948	1221	3068	1656	



Annual Leave Usage, Corrections Officers and Sergeants (2010-2018)

Unplanned Leave	2010	2011	2012	2013	2014	2015	2016	2017	2018	145619	137614	143134	127518	120282	107351	130395	133526	134251	Planned Leave	2010	2011	2012	2013	2014	2015	2016	2017	2018	159946	154582	149791	150559	153138	154064	156968	159898	160085	Total Hours Worked	2010	2011	2012	2013	2014	2015	2016	2017	2018	1053400	1039895	989729	952212	987753	958960	961376	975910	948377	




Compensatory Time Hours Taken (2010-2018)

Compensatory Time	40179	40210	40238	40269	40299	40330	40360	40391	40422	40452	40483	40513	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	41365	41395	41426	41456	41487	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	42095	42125	42156	42186	42217	42248	42278	42309	42339	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	2808	2490	2563	2866	3325	3200	2878	2906	3115	3749	2773	2863	3010	2572	2926	2449	2914	3175	3218	3547	3492	3587	2776	2716	2479	1976	1940	2290	2979	3052	3380	3365	3573	3338	2216	3184	1999	2126	2603	2872	3229	3345	3001	3961	3798	3979	2864	2745	2894	2753	3994	3789	3967	3720	3516	4079	3770	4520	3798	3092	3460	2932	3156	2700	3279	3171	3085	3360	3709	3886	3741	3310	4371	3637	4955	3932	4621	4139	3704	3537	3477	4116	3619	3817	4290	4295	4696	3227	4168	4666	3992	3284	4065	4553	4081	4115	4083	3598	4699	3266	3865	3590	3176	3249	3943	4271	4044	3645	


2018 Comp Time Used by Officer/Sergeant

Kainz, Sheila J	Morey, Charles Bernard	Velasquez, Ever E	Anderson, Willie James	Bermudez, Rey-Nazareno G	Anderson, Danny	Compston, Michael Leslie	Dupea, Vern Thomas	Eigner, Anthony	Grina-sutton, Tami L	Smith, William Thomas	Stark, Kurt Evan	Hanning, Mark Richard	Mudrack, Debra E	Bennett, Ernest Colvin	Teeter, Brandon J	Saeteurn, Kao Orn	Williams, Joseph Kevin	Husemann, Joel	Lewis, Lisa Rae	Mease, Deionne Rachel	Williams III, Harry H	Lee, Gerard E G	White, Joshua Blair	Ayala JR, Dewel	Beleford, Rozell	Burnett, Curtis Robert	Conner, Raymond	Cope, Tyson Allen	Davis, Sarah	Graves, Fred Elliott	Harding, Michael L	Ishikawa, Steven Ryo	Johnston, Vincent Michael	Kain, Robert Michael	Leroy, Michael Jeffrey	Mcgloughlin, Glenn	Meursing, Jhovany Antonio	Ramos, Moses S	Reichard, David Wallace	Spivey, Anthony Marcel	Vento, Chase	Wilson, Elise Isabella	Saulo, Siaki	Walker, John Edward	Wauchope, Tony Kenneth	Towne, Gary Steven	Sutton, Christopher Blaine	Buabeng, Eugene Anyan	Dunkley, Pamella A	Schwaegler, Michelle Marie	Lavers, Patrick	Rennie, Michael Carr	Haye, Carlos C	Anderson, Steve Lewis	Attaway, Jennifer K	Avaava, Faipea	Bedinger, David H	Blahak, Denise Renee	Collier, Maurice	Crofford, Steven	Drake, Michael	Fasen, Michael John	Folk, Dennis Charles	Hayes, Clayton Eric	Henry, David Thomas	Holloman, Randy Randolph	Holmes, Gerald	Jeffries, Christopher Duane	Mcneeley, Brian Dale	O'Connor, Kurt Patrick	Porter IV, Dale L	Schroeder, John Peter	Spicer, Damian	Terry, Kevin Jerome	Viscalla, Daniel Jose	Allen, Scott Earl	Lao, Steve Matthew	Huger, Vincent C	Bott, Joshua A	Dusseault, Jeffrey D	Delgardo, Curtis L	Mann, Leland V	Conrad, Scott Lee	Kamara, Salifu	Cook, Cedric Hamilton	Robinson, Gertrude Carol	Mahlstedt, Mark Otto	Carter, Talia M	Joy, Lakeysha S	Phillips, Shannon Denise	Gutierrez Gomez, Gema Guadalupe	Burrows, Eric	Chu JR., Christopher Scott	Duell, Carlos Marquez	Elliott, William R	Hardt, David Alan	Harraway, Christopher Michael	Mead, Tim Ivan	Pasco, Dexter	Taylor, Edward N	Tomlin, Mark George	Whidby, Roy R	Wright, Timothy J	Langi, Joseph Ofamooni	Walton, Norman Leon	Long, Vivian Rene	Daubney, Walter Leonard	Delgardo JR, Robert	Frary, Benjamin James	Kimura, Yukio	Hebron, Emmanuel Cellosa	Murray, Audrey F	Hindman, Debra J	Rodriguez, Alejandro	Braden, Almond Earl	Fuller, Leonard B	Kowing, Kelsy Muller	Lucas, Anthony	Moen, Donald W	Rogers, Neil Joseph	Work, Theresa Pauline	Jurado JR., Carlos	Vigil, Gabriel Jerome	Parton, Mary Kathryn	Kogachi, Shari S	Bell, Willie Joe	Greer, Sylvia Mae	Harris, Daryel	Heng, Paul	Jellen, Jens A	Keller, Jamie Nicole	Maddox, Roy Wineford	Magalei, Albert Lopeti	Mclellan, Jon David	Negron, Angel Omar	Shoults, David Edward	Williams, Challice Ansel	Taylor-Smith, Terie-Lee	Guerrero Padilla, Refugio	Kile, Nathan Joel	Mccraw, Zane W	Weaver, Randy Edward	Townsend, Joseph R	Sprague, Roy D	Anderson, Derek Douglas	Barry, Anthony D	Herrera, Maria Roxana	Holmes, Jacob A	Bentley, Maria E	Koehler, William Arthur	Mathews, Jimmy	Ngueadjeu, Chirac Fondjo	Ocampo, Glen S	Poe, Justin Gerald	Reyes, John	Singh, Harmandeep	Conner, Grady Allen	Singh, Manpreet	Bouta, Dawn Rene	Prater, David E	Rainwater, Kevin Douglas	Demps, Lewis Darnell	Dyson, James J	Wherley, Shane Dale	Fesko, Denis N	Baum, David Lee	Allen, John Paul	Bayless, Casey	Butler, Pearl	Chen, Mark X	Gorman, Keith W	Jefferson, Kendra Q	Mckendry, Raymund G	Wetlaufer, Derek Herbert	Dunn, Sherrie	Hall, Yuliya Leonidovna	Christenson, Randy	Farris, Wesley J	Kalfur, Tiffany L	Richardson, Diane Marie	Mendigorin, Phillip J	Savini, Nicole V	Lorenzen, Andrew J	Niemela, Mikko C	Edmond, Jason M	Awasthi, Harish	Black, Jacob R	Isom, Demarkis	Keefer, Toni	Kim, Michael Kyun	LaCoursiere, Dale O'Dean	Phillips JR, Jimmy Lee	Lofink, Robert Christopher	Heurion, Steve John	Moore, Anthony Ray	Bolser, Donald L	Gaw, Patricia	Valdez, Jack	Moses, Rita Shailet	Divina, Marc Craig	Cays, Brian Jason	Salwasser, Scott James	Ford, Tommy Ray	Hoffard, Joseph Bernard	Maner, Megan	Miller, Carl	Oyebiyi, Fadehan A	Wong, Adam	Fisher, Sheila May	Mcfarlane, John Travis	Holloway, Linda Marie	Lee, Joetta D	Mize, Jermaine I	Woo-ching, Patrick	Korzeniecki, Nathaniel Walter	Hamilton, Curtis Edward	Langlois, Kevin James	McKenney, David	Segura, Robert Lee	Sims, Brittney	Vestal JR, David Claude	Schell, Roy C	Corner, Tara Lynn	Maude, Michael James	Defolo, Teresa Elizabeth	Nguyen, Lam	Lefrancis, Michael Gary	Ellingsen, Robert M	Robertson, James Bevins	Carr, Shannon R	Drake, Kirstin Camille	Hallock, Robin Maxwell	Hollinger, Brandon	Johnson, Jerry Scott	Lewis, Matthew James	Michael, Janean E	Nolan, Thomas F	Washington, Nelson Leon	Teeter, Jonathan Christian	Fisher, Joseph Simon	Mills, Kerby	Dade, Jedidiah A	Lee, Darryl Y T	Jarvis, Michael Patrick	Vicari, Carla Marie	Drake, Michael Jerry	Thompson, Chad Richard	Harding, David L	Suprak, Paul M	Duran, Andres	Ijeoma, Chima J	Harman, Teddy Eugene	Ludwig, Kevin	Chana, Manginder Singh	Attaway, Scott Allen	Martinson, Jeffrey	Kirk, David Allen	Breaux, Daryl Che'Germaine	Marroquin, Vanessa	Conley, Staci	Weaver, Sonya K	Awasthi, Ashish	Essang-ekpo, Teena	Green, Craig Steven	Lyons, Thomas L	Pereira, Daniel Adan	Vandervliet, Christopher J	Bowers, Anthony J	Robinson, Gerath Wayne	Whidby, Steven Ray	Forester, Tara Ann	Hawk, Ayana	Degraw, Darren Richard	Korzeniecki, Joseph A	Wilhelmi, Eric Walter	Dezarn-Lochow, Kelley Lynn	Alcazar-Alberto, Alejandro	Bautista, Vergel Ramos	Bustard, Elizabeth Ann	Ossewaarde, Christopher A	Santos, Christopher Paul	Young, Jeffrey Lynn	Davis, James R	Kemp, Lucy A	Mcafee, Kevin D	Green JR, Randall D	Boehme, Peter Frederick	Brown, Bruce Nolan	Chase, Michael E	Davis II, Marcee Damon	Golla JR, Felix Umali	Hodge, Joshua	Johnston, Matthew C	Paget, Timothy Ray	Risinger, Jesie James	Tesauro, James Anthony	Draves, Jolene R	McMurrick, Timothy Tyler	Jones, Katherine R	Hancock, Cameron Lee	Fields, Sabrina M	Echols JR, Dennis James	Robinson, Stephen	Selstad, Judy Merle	Watkins, Debra Denice	Craw, Tracy L	Harder, Leighton Cary	Kyles, Ena Juanea	Cabrera, Anamaria	Almanza, Richard	Martinez-Castellon, Diego Eduardo	Nicoara, Alin	Appling, Billy Everett	Wiger, Kyle A	Pejic, Dalibor	Alfaro, Gerardo	Garcia, Joseph L	Heerspink, Autumn Shay	Ivanova, Adriana	Shergill, Amandeep Singh	Centanino-Sweers, Dylan	Hanning, Rodney Reid	Bajra, Robin Prajwal	Bucio-Suarez, Juliana	Molner, Johnathan M	Brown, Thomas Edward	Dejesus, Arnelfo M	Clark, Garren D	Anderson, Jasmine	Trujillo, Elisabeth Ceacilia	Divina, Brett M	Myers, Michael Wayne	Abdi, Abdikhadar Y	Murazzo, Aubrey Renee	Lewis, Diane M	Orellana, Victor Hugo	Louis, Charles Brennon	Nelson, Elizabeth	Echternach, Cortney	Estrada, Aurelio	Horn, Barrett Redden	Nua, Travis Mita'i Foster	Manning III, Thomas Wayne	Prince, Maurice	Kieffer, Laina Lea	Anderson, Antonio Lamar	Bushaw, Todd Ray	Hallowell, Jill Marie	Elliott, Terri Lynn	Berg, Sundee Rhe	Julius, Jasmine	Oman JR, Edward N	Rubashka, Daniil A	Anderson, John Douglas	Elerick, Troy Victor	Rubio, Jose	Davis, Logan Tyler	Barnwell, John	West, Millanie Sue	Flores, Marlo G	Roney, Jay E	Eaton, Annitra Jennese	Chow, Kin W	Ramirez-Aguilar, Armando	Camba, Johnalden Petalver	Coates, Rose Anna	Harris, Clifton Patrick	Kile, Shannon Noel	Sylvas, Eddie Scott	Walker, Toren Milo	Smith, Jason W	Lengyel, Chad Randall	Aldama, Jesus	Chan, Pablo Andres	Batchilly, Sulayman Abdoulie	Jackson, Geoffrey Alan	Castaneda, Felipe	Cowan, Haleigh Danielle	Porter, Steve Charles	Le, Ngoc Quynh Khanh	An, Chong Hyon	Jones, Leonard George	Radyonyuk, Roman	Nicula, Florin	Hjelm, Carly Dyane	Rivera Rios, Ana Rosa	Williams, Kyle G	Bermudez, Layla	Currier, Andrew Henry	Danto, Katherine Lynn	Chavez, Gustavo C	Lether, Bryce	Fridge, Calvin Lafe	Singh, Tajinder	Johnson, Carolyn J	Concillado, Steve Ponce	Taylor JR, Edward Neil	Felipe, Elvin Emmanuel	Becker, Bernadette M	Stubbs, Todd K	Long, Christopher Ignacious	Merck, Brandon Lee	Wilks, Rachel C	Farris II, John Julius	Martinez, Anna Zakrzewska	Heberling JR, Robert	Bush, Jerry Emmanuel	Parkin, Shelby A	Douglas, Lorrie	Verhelst, Frantz	Anderson, Marlyn Michael	Valasote, Victor Ringo L	Williamson, Marcial Rex	Diaz-Flores, Juan C	Langdon, Amanda	Rodriguez, Juan	Bonilla JR, Ismael	Gluaymai Na Ayudhaya, Mores	Rodriguez Crespo, Maximino	Lucas, Jessica N	Monteza, Henry	Williamson, Marcial Jarreau	Spassennikov, Andrei V	Velichko, Sergey	Jeffries, Jolene M	Lee, Roberta Marie	Pierce, Charlotte Lynette	Schwankl, James Donald	Newman JR, Albert T	Merino, Adara	Merritt JR, Namon	Stuver, Katrina Marie	Carter JR, Harry W	Orth, Leonard Bernard	Goodman, Michael Herbert	Johnson, Christopher M	Orth, Katherine Marciana	Henson, Katrina Joyce	Dang, Qui	Ray, Scott Alan	Hansen, Stephanie	0.2	0.3	0.3	0.5	0.5	1	1	1	1	1	1	1	1.3	1.5	2	2	2.5	6	6.2	7	7	7	7.5	8	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	8.1999999999999993	9	9.1999999999999993	9.4	10.7	11.2	11.8	12	12.2	12.5	13.9	16	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	16.3	17.3	17.3	17.5	17.600000000000001	18.3	18.5	18.7	19.3	19.3	20	20.3	21.3	22	22.8	23.8	24	24.5	24.5	24.5	24.5	24.5	24.5	24.5	24.5	24.5	24.5	24.5	24.5	24.8	25.5	26.5	28	28.8	28.8	29.5	30	30.9	31.2	32.200000000000003	32.700000000000003	32.700000000000003	32.700000000000003	32.700000000000003	32.700000000000003	32.700000000000003	32.700000000000003	33.200000000000003	33.799999999999997	34	38.299999999999997	40.9	40.9	40.9	40.9	40.9	40.9	40.9	40.9	40.9	40.9	40.9	40.9	41.8	43.4	44.9	46.4	46.6	46.8	47	48	48	48	48	49	49	49	49	49	49	49	49	49.5	49.8	50	50	50	52.1	52.5	54.9	56	56.4	57.2	57.2	57.2	57.2	57.2	57.2	57.2	57.2	57.5	57.8	58.2	58.2	58.4	61	62.5	63	64	64.3	64.400000000000006	65.400000000000006	65.400000000000006	65.400000000000006	65.400000000000006	65.400000000000006	65.400000000000006	65.400000000000006	65.599999999999994	65.900000000000006	66.900000000000006	67	68.400000000000006	70	70.900000000000006	72.2	72.400000000000006	72.900000000000006	73.5	73.5	73.5	73.5	73.5	73.5	74	74.5	75.5	76.3	78.3	81	81.3	81.7	81.7	81.7	81.7	81.7	81.7	82.7	84.5	84.8	85.2	85.7	86.7	88	89.4	89.9	89.9	89.9	89.9	89.9	89.9	89.9	89.9	89.9	90.3	90.9	90.9	91.6	91.9	92	93.1	94	94.9	95.5	96	96.4	97.8	98	98.2	98.3	98.4	99	100.5	104	104.5	106	106	106.2	106.2	106.2	106.2	106.2	106.2	107.2	107.2	108	108.4	108.7	109.2	109.8	110.1	111.2	114.4	114.4	114.4	114.4	114.4	114.4	115.4	120.2	120.5	121.3	122.6	122.6	122.6	122.6	122.6	122.6	122.6	122.6	122.6	122.6	124.9	125.6	127.7	128	130.6	130.69999999999999	130.69999999999999	130.69999999999999	130.69999999999999	134.69999999999999	136	137.5	137.6	138.9	138.9	138.9	139.9	140.1	140.9	147.1	147.1	147.1	147.1	150.19999999999999	152	155.1	155.19999999999999	155.19999999999999	155.19999999999999	156.19999999999999	156.19999999999999	159.4	160	161	161.19999999999999	162.69999999999999	163	163.4	166	167	167.4	168.8	171.6	171.6	171.6	171.6	173.3	173.8	179.1	179.7	179.7	179.7	179.8	183.2	184.7	184.7	185.8	187.9	187.9	187.9	188.9	196.1	196.1	196.5	196.5	197.1	201.3	202.8	204.3	204.3	204.3	204.3	204.3	204.3	208	212.4	215.4	219.6	220.6	223.6	228.8	228.8	233.6	233.8	236.9	236.9	236.9	237.9	240.5	245.1	245.1	247.7	252.9	253	253.6	255.4	257.3	257.3	258.8	261.39999999999998	261.39999999999998	261.7	269.39999999999998	269.60000000000002	277.8	277.8	299.5	302.3	303.3	310.7	318.60000000000002	318.60000000000002	326.8	326.8	327.8	335	339	343.1	343.1	351.3	359.5	360.3	367.7	375.8	377	379.8	384	384	385.3	418	423.3	426.8	433	457.4	471.9	475.7	486.7	498.4	514.70000000000005	533	607.4	650.9	719.9	777.6	835.2	


Number of Offices on OT Restrictions	2013	2014	2015	2016	2017	2018	27	51	31	43	80	81	


Total Annual Work Hours (CO and Sgt)

Overtime	2010	2011	2012	2013	2014	2015	2016	2017	2018	119155	119705	96718	104724	146887	112748	130202	153704	142953	Regular	2010	2011	2012	2013	2014	2015	2016	2017	2018	934245	920190	893011	847488	840866	846212	831174	822206	805424	Total Hours	
2010	2011	2012	2013	2014	2015	2016	2017	2018	1053400	1039895	989729	952212	987753	958960	961376	975910	948377	



Total Monthly Work Hours (CO and Sgt)

Voluntary OT	40179	40210	40238	40269	40299	40330	40360	40391	40422	40452	40483	40513	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	41365	41395	41426	41456	41487	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	42095	42125	42156	42186	42217	42248	42278	42309	42339	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	7623	4687	7633	8805	10034	9036	9545	8951	10844	12622	11105	9994	10861	8262	5157	6194	8199	12459	13938	11662	9364	10109	8340	8832	7257	4174	4684	8109	7900	9528	10044	9124	9737	7677	7519	7808	7169	5860	5877	7124	8030	7959	9076	10231	9136	9527	8707	9947	8466	8676	11694	10147	12086	11882	12006	12072	10735	11072	9232	11079	7968	5702	5952	6548	9954	9741	8845	9221	7833	8872	7882	8055	7893	8123	8747	8419	9557	9316	9063	9215	8773	10638	8284	8734	7242	8173	9276	9274	9312	9138	10389	10575	9586	9730	9358	8446	8707	7485	8576	8299	9487	9130	10532	10322	9275	9301	8513	9454	Mandatory OT	40179	40210	40238	40269	40299	40330	40360	40391	40422	40452	40483	40513	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	41365	41395	41426	41456	41487	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	42095	42125	42156	42186	42217	42248	42278	42309	42339	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	619	249	524	484	405	346	390	253	1346	980	1189	1491	697	381	132	134	195	643	1611	1126	461	258	189	500	685	49	73	204	134	235	376	422	338	146	70	425	245	234	93	248	226	250	887	995	774	432	348	1349	895	1307	839	930	1098	1548	2254	3140	2252	1006	678	1795	590	192	122	176	607	471	874	2470	2514	2032	2409	3719	1514	1297	802	1099	1803	2370	2750	1680	1812	1694	2045	4575	1364	1953	1994	1499	4444	2837	4129	5582	6824	4840	3262	4478	1786	1642	1325	888	2248	1534	2270	5342	4502	3583	5060	3692	Regular Hours	40179	40210	40238	40269	40299	40330	40360	40391	40422	40452	40483	40513	40544	40575	40603	40634	40664	40695	40725	40756	40787	40817	40848	40878	40909	40940	40969	41000	41030	41061	41091	41122	41153	41183	41214	41244	41275	41306	41334	41365	41395	41426	41456	41487	41518	41548	41579	41609	41640	41671	41699	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	42095	42125	42156	42186	42217	42248	42278	42309	42339	42370	42401	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	80378	75275	82635	78978	80258	76987	77197	76680	76050	77514	74937	77347	79071	72697	82778	78159	81021	76605	73971	75122	73269	77027	75510	74960	76267	74416	79801	74626	78292	73491	72848	73771	70795	76239	71696	70768	75189	66861	74258	71310	74169	68643	70075	69192	67319	72005	68638	69830	72786	64271	71028	69384	71663	67760	69773	69811	70165	72812	68953	72461	74264	68271	75638	73035	72769	70053	70701	68614	68139	69574	65942	69212	69936	67378	72496	69079	72134	68619	67675	69836	67324	69635	67337	69724	71983	63712	72613	68663	70869	68016	66735	69599	65986	69987	66992	67051	71826	65940	71973	69600	70708	66274	67120	66843	60880	67596	63197	63467	
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