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September 26, 2011

The Honorable Larry Gossett
Chair, King County Council

Room 1200 

C O U R T H O U S E

Dear Councilmember Gossett:

In April 2011 a comprehensive set of changes were proposed for the capital improvement sections of the King County Code Budgeting and Reporting chapter (KCC 4.04).  Following a series of presentations to the King County Budget and Fiscal Management Committee it has been decided that the changes will be presented for Council action in two phases.  In the near term an ordinance transmitted with this letter will replace the existing project cost element list with a list of phases better aligned with project management phases.  This transition to a best practice is included in the Accountable Business Transformation (ABT) design.
The remaining categories of the April 2011 proposed Code changes will be addressed in an early 2012 interbranch effort.  To improve the communication and instructions regarding the development of the 2012/13 budget it is preferable that the schedule allow for an April 2012 Council approval of Code changes for agencies use in the development of their 2013/14 biennial budget.  

The proposed legislation deletes reference to a project cost element list with definitions and inserts in its place a standardized list of project phases.  The cost element list is a mix of project phases and expenditure types.  The current list includes: County force design, contracted design, preliminary engineering, County force right-of-way, acquisition of right-of-way, construction, project administration, artistic furnishings, contingency, and equipment and furnishings.
The replacement “phase” definitions are consistent with industry best practices and the project management procedures manuals in development.  The six phases are as follows: planning, preliminary design, final design, implementation, close-out and acquisition.  This change will ease the transition to the new budgeting and finance system.
The expenditure categories such as labor, equipment and art will be tracked at the account level rather than the phase level in the ABT budget and finance system.

Should you have any questions, please contact Sid Bender, Capital Budget Manager in the Office of Performance, Strategy and Budget, at 206-296-9681.

Sincerely,

Dow Constantine

King County Executive 
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