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July 1, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

The 2003 Budget Ordinance 14517, section 118, included the following proviso:

“PROVIDED FURTHER THAT:

Of the appropriation in Fund 3781 for Project 378206, ITS Equipment Replacement, $200,000 shall be expended only on purchasing critical capital equipment; no more than $50,000 shall be spent to hire a consultant to develop an ITS Technology Services equipment replacement plan; and $117,253 shall be expended only on purchasing capital equipment in accordance with an ITS technology services equipment replacement plan, prepared utilizing an outside consultant and submitted by the executive and only after the plan is approved by council by motion.  The plan should be submitted to the council no later than July 1, 2003.  The plan shall be reviewed and approved by the technology management board, the business management council and the chief information officer before the plan is submitted to council.  The plan shall include, at a minimum: an inventory of existing equipment; equipment standards; a description of the function the equipment performs; the age and useful life of the equipment; a prioritization list, schedule and budget for replacement of the equipment; the failure cost of equipment failing or at risk of failure; and a proposal for establishing an equipment replacement reserve.  The report must be filed in the form of 15 copies with the clerk of the council….”

I am pleased to submit this response to the proviso for your consideration. This package consists of the following:

· Proposed motion to adopt the plan, which includes the following attachments:

· Attachment A:  Enterprise-Wide Information Technology (IT) Infrastructure Equipment Replacement Plan –Review and Analysis – A Revised Approach and Funding Model 

· Attachment 1 - Governance Review and Implementation Strategy.

· Attachment 2 – IT Equipment Funding Schedule.

· Attachment B:  Memo from the Chief Information Officer on Technology Governance Review on IT Equipment Replacement Plan (May 9, 2003)

· Attachment C:  A June 25, 2003 memo from the Chief Information Officer endorsing the information technology replacement recommendation of the plan.

· A proposed ordinance appropriating $1,408,704 to the Capital Improvement Program with a fiscal note showing the impact to the ITS Capital fund. 

In August of 2002, the Information and Telecommunications Services (ITS) Division of the Department of Executive Services submitted a proposal for an equipment replacement plan for the purpose of funding the on-going needs for equipment replacement to support the King County Wide Area Network (KCWAN) and other components of our enterprise level county technology infrastructure.  The proposal was discussed in open hearings and subsequently, the above proviso was adopted as part of the Technology Services 2003 appropriation.

ITS selected C&M Technology, Inc. to perform the required review and to present their findings and recommendations to the April 8, 2003 Technology Management Board (TMB) and the April 22, 2003 Business Management Council (BMC) meetings.  The consultant’s recommendations were discussed and approved by both the TMB and BMC with a set of conditions and comments. 

These comments and conditions were conveyed to the Department of Executive Services (DES) in a May 9 letter from David Martinez, Chief Information Officer (CIO), to which DES responded, committing to making the requested changes and to certain other actions that the governance bodies had requested.  In addition, David Martinez, CIO, also conveyed additional comments to DES in a meeting in mid-June.  These comments and conditions are provided with responses in attachment A1 to the motion (Governance Review and Implementation Strategy).

I am pleased with the results of these efforts and believe that this response fully addresses the issues identified in the proviso.  The TMB and the BMC have approved the plan, the CIO has approved the methodology recommendations in the plan and the Budget Office has approved the recommendations for funding the plan. 

I am grateful to county staff for their efforts in preparing a thorough response.  One of the deficiencies cited in Governing magazine’s review of King County was our lack of an IT replacement policy.  This Proposal addresses that issue for some of our most critical equipment.  Should you have further questions, please contact Caroline Whalen, Deputy County Administrative Officer, at (206) 296-3820, or Kevin Kearns, Division Director, Information and Telecommunications Services, at (206) 296-0660.

Sincerely,

Ron Sims

King County Executive
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