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REGIONAL TRANSIT COMMITTEE
STAFF REPORT
AGENDA ITEM:         7      
   DATE:    April 19, 2006   
PROPOSED NO.    2006-0179    
   PREPARED BY:    Arthur Thornbury  
SUBJECT: Transit Division 2006-2007 Mission and Goals
SUMMARY: The annual mission and goals statement guides the Transit Division’s sections in developing their work programs, which are the basis for the Division’s budget request.  The Transit Program Financial Policies, which are reviewed annually by the RTC, include the following provision:
A.  Mission and Goal Statements.  The Executive shall transmit by March 1st, and the Regional Transit Committee shall review and approve the annual mission and goal statements for the Metro Transit Program prior to establishing financial policies and service priorities.

In the absence of an Executive transmittal for today’s agenda, committee staff drafted the attached mission and goals containing the following changes:
Objective 3a
References to semi-annual updates of the Six-Year Plan are replaced with a commitment to consult with a range of stakeholders on four major transit planning efforts and a commitment to transmit a new Six-Year Plan for review and adoption before the current plan becomes outdated in 2008.

Objective 3f
Reference to closure of the transit tunnel is revised slightly to reflect the fact that it has been closed since the last mission and goals were adopted. 

Objective 3h
Reference to the Waterfront Streetcar is revised to reflect the fact that its operation has been suspended.

Objective 3i
Reference to the Seattle Monorail Project has been deleted.
ATTACHMENTS:

1. Proposed Motion 2006-0179
2. Proposed 2006-2007 Transit Division Mission and Goals: Strikeout/Underline Version
ATTENDING:

Kevin Desmond, General Manager, Transit Division
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