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Law, Justice, Health and Human Services Committee

STAFF REPORT


	Agenda Item:
	9
	Name:
	John Resha

	Proposed No.:
	2011-B0126
	Date:
	July 12, 2011

	Invited:
	Steve Strachan, Chief Deputy, King County Sheriff's Office
Kathy Brown, Director, Facilities Management Division



SUBJECT:  

A briefing on two budget proviso responses related to King County Courthouse access.  

BACKGROUND:

As part of the 2011 adopted budget (Ordinance 16984), the King County Sheriff's Office (KCSO) assumed oversight of the weapons screening function at King County courthouse facilities. Prior to 2011, the screening function was previously overseen by Facilities Management Division (FMD).  

Two provisos were included in the 2011 adopted budget (Ordinance 16984) related to access to the King County Courthouse:

Section 18, Proviso P2

	Of this appropriation, $100,000 shall not be expended or encumbered until the office of performance, strategy and budget, in collaboration with the sheriff's office, superior court, facilities management division and council staff conducts a feasibility analysis, and provides a report, on alternatives associated with providing restricted employee access to multiuse King County government buildings that house courtrooms.  The analysis and report should include consideration of superior court order 04-2-12050-1 SEA and the Washington State Courthouse Public Safety Standards 2009 report, and should identify issues, options and costs related to employee access alternatives.  The report shall include, but not be limited to, a feasibility analysis of a restricted employee key-card activated access point.
	The executive shall file the report required to be submitted by this proviso by June 1, 2011, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee or its successor.  Upon receipt, the clerk shall provide a proof of receipt to the director of the office of performance, strategy and budget.

Section 21, Proviso P1 and duplicated in Section 112, Proviso P2

	Of this appropriation, $100,000 shall not be expended or encumbered until the King County sheriff's office and the facilities management division jointly report on the operating procedures for weapons screening and court facility building access and security, highlighting the shared operational functions and the protocols for the daily transfer of responsibility between these agencies.
	The executive shall file the report required to be submitted by this proviso by March 31, 2011, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the law, justice, health and human services committee or its successor.  Upon receipt, the clerk shall provide a proof of receipt to the director of the office of performance, strategy and budget.


ANALYSIS:

Response to Proviso P2 - Employee Access Options Report

This report was developed through the convening of an interbranch stakeholder group consisting of staff representatives of:

· The Office of Performance, Strategy and Budget;
· FMD;
· KCSO;
· Superior Court;
· District Court;
· Department of Judicial Administration; and 
· King County Council

This group met over the course of several months to collect and review data, understand best practices, and develop and review the alternatives for the report.

The report provides background regarding courthouse access issues, conditions, current practices at King County courthouses and current practices at other comparable courthouse facilities.  The report identifies four alternatives for employee access at King County courthouse facilities:

1. Employee Key Card –an employee only access point with a King County ID card activated electronic lock;
2. Turnstile with Anti-tailgating Alarm System –a biometric activated electronic lock and a traffic limiting turnstile system;
3. Integrated Magnetometer –a revolving door-style magnetometer which turns back employees who set off the magnetometer; and
4. Integrated magnetometer and x-ray machine –a revolving door-style magnetometer with a local or remotely managed x-ray machine for bag checking.

The report discusses pros and cons of each alternative, provides costs and savings, and provides a summary of technical feasibility. The following table summarizes the report’s findings. 

Table 1: Alternative Summary 
	
	Cost
	Estimated Annual Savings
	Cost Recovery
	Technically Feasible

	Alternative 1
Key Card Only
	$35,000 
	$70,000
	0.5 years
	Yes, in all but Vashon District Court

	Alternative 2
Turnstile with anti-tailgating alarm system
	$167,000-$233,000
	$70,000
	2.3 - 3.5 years
	Yes, in most locations

	Alternative 3 
Integrated Magnetometer
	$407,000-$603,001
	$70,000
	5.8 - 8.6 years
	No

	Alternative 4
Integrated Magnetometer and X-Ray Machine
	$418,000-$620,000
	$70,000
	5.9 - 8.8 years
	Yes, only in the King County Courthouse and Norm Maleng Regional Justice Center



The report does not identify a specific recommendation; however, a recommendation could be presented as part of an Executive budget proposal.

The proviso calls for a feasibility analysis report to be developed in collaboration with various offices on alternatives associated with providing restricted employee access.  As the report was developed through a collaborative process and provides feasibility of various alternatives, the process leading up to the development of the report and the report itself are responsive to the requirements of the proviso.

Response to Proviso P1 and Section 112, Proviso P2 – Facility Security Coordination Report

This report, prepared jointly by KCSO and the Facilities Management Division (FMD), provides a description of the different security responsibilities of KCSO and FMD. The report details weapons screening issues and procedures, and where the two department's responsibilities overlap for key times such as shift changes, emergency response and incident management.

As noted in the summary / conclusion of the report, key to the success of their joint roles is good communication and the commitment between KCSO and FMD to continue working together to provide safe and secure access to the King County Courthouse (KCC).

The proviso calls for a jointly developed report documenting procedures and shared responsibilities for safe and secure access to the KCC.  It carried the underlying intent of enhancing interagency communication and collaboration.  Based on the report and discussions with KCSO and FMD, the report appears to be both responsive to the requirements of the proviso and its intent.


ATTACHMENTS:

1. Feasibility and Analysis Report dated May 2011
2. Operating Procedures for Weapons Screening and Court Facility Building Access and Security Report dated May 2011 
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