RTC 2020 Work Plan 

January 15 
Policy overview
Introduction to Strategic Plan and performance measures

February 19
METRO CONNECTS: progress on updating costs per Motion 15252

March 18
Workshop #1 on Service Guidelines and Strategic Plan

April 15
Workshop #2 on Service Guidelines: discussion of potential goals for an update to the Service Guidelines

May 20
Strategic Plan: workshop on performance dashboard and potential updates 

June 17 
Community Connections and First/Last Mile Innovations
Income-Based Fares Update

July 15
Strategic Plan Progress Report + motion: as required by Ordinance 17597 

August 19
Meeting Cancelled.

September 16
Workshop #3 on Service Guidelines: discussion of potential changes and their implications

October 21
Workshop #4 on Service Guidelines: discussion of potential changes and their implications

November 18 
Parking Management Program
NextGen ORCA
Highlights of 2021-2022 Metro Transit Budget

December 16
Meeting Tentatively Cancelled (pending timely issues)

January 2021: Transmittal of proposed policy updates

Expected Briefings and Legislation
· [bookmark: _GoBack]MCDP Biannual Updates: As required by Motion 15094
· Strategic Plan Progress Report + motion: As required by Ordinance 17597
· 2020 System Evaluation + motion: As required by the Strategic Plan 
Mandatory Referrals
· Regional Transit Policies and Plans, including:
· Metro Connects
· Service Guidelines
· Strategic Plan

