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SUBJECT

Proposed Ordinance 2017-0430 would designate the director of the Office of Emergency Management as the King County Emergency Manager. 

SUMMARY

Proposed Ordinance 2017-0430 would amend King County Code (KCC) 2.56.030 to change King County's Emergency Manager designee from the Director of the Department of Executive Services (DES) to the director of the Office of Emergency Management (OEM) pursuant to recommendations made by the King County Auditor in a 2016 audit of the Office of Emergency Management. 

BACKGROUND 

The Revised Code of Washington 38.52.070 states that local governments with an established emergency management program must assign emergency management responsibilities to a specific person. King County’s Office of Emergency Management, defined in KCC 2.56.030, is tasked with coordinating they county’s response in the event of an emergency, working with other agencies in the private and public sectors, and ensuring the county is in compliance with the state-approved comprehensive emergency management plan (CEMP). The CEMP establishes the coordinating structures, processes, and protocols required to integrate the specific statutory and policy authorities of various King County departments and agencies in a collective framework for action to include mitigation, preparedness, response, and recovery activities.)[footnoteRef:1]  [1:  King County Comprehensive Emergency Management Plan, Basic Plan Update, December 2016, page 36] 


[bookmark: _GoBack]Currently, KCC and the CEMP designate the Director of the Department of Executive Services (DES) as the County Emergency Manager. The CEMP is submitted to the Washington State Emergency Management Division on a five-year cycle with the next submission from King County due in 2019. In its June 14, 2016 audit of OEM, the King County Auditor identified issues with this structure noting that, the Director of DES is not well situated to direct emergency management for the county because she is, “not an emergency management professional, and because of numerous other duties associated with the nine other agencies she manages, cannot devote a consistently high level of attention to emergency management issues. As a result, emergency management professionals in OEM have to work through another organizational layer, introducing inefficiencies that could have negative outcomes, especially in time-sensitive situations.”  Therefore, the Auditor recommended that the county amend KCC 2.56.030 and the CEMP to designate the director of the Office of Emergency Management as the County Emergency Manager.[footnoteRef:2]  [2:  Emergency Management: Insufficient Authority and Communication Hinder Emergency Preparedness Response in King County, King County Auditor’s Report, June 14, 2016, P 11 http://www.kingcounty.gov/depts/auditor/auditor-reports/all-landing-pgs/2016/emergency-mgmt-2016.aspx] 


ANALYSIS

Proposed Ordinance 2017-0430 would amend KCC 2.56.030 to change King County's Emergency Manager designee from the Director of the Department of Executive Services (DES) to the director of the Office of Emergency Management (OEM) pursuant to recommendations made by the King County Auditor in a 2016 audit of the Office of Emergency Management.  OEM’s has noted an intent to, if the Council adopts the proposed ordinance, amend the CEMP with the State to reflect the new designee to the role of Emergency Manager.  

Council staff asked whether there would be any impact from having a different Emergency Manager designated in the Code, should the proposed ordinance be adopted, as in the Comprehensive Emergency Management Plan, since King County is not due to submit the next CEMP to the State until 2019. OEM staff stated that the CEMP’s is intended to be a living document and that updates and technical adjustments, such as this designation, can occur between submittals following the five-year cycle. Executive staff note that once the designation change is approved by Council, OEM will produce a document signed by the Executive stating this change has been made. They indicate that they will then forward this document to the Washington State Emergency Management Division, effectuating a change to the County's CEMP that would align it with the changes to the KCC that Proposed Ordinance 2017-0430 would effectuate if adopted. 

Executive staff report that this proposal was developed by OEM in consultation with the Executive’s office and internal and external partners in emergency management. In response to the Auditor’s recommendation, OEM also reviewed emergency management best practices and other emergency management organizational structures around the U.S.

ATTACHMENTS

1. Proposed Ordinance 2017-0430
2. Transmittal Letter
3. Emergency Management: Insufficient Authority and Communication Hinder Emergency Preparedness Response in King County, King County Auditor’s Report, June 14, 2016

INVITED

1. Caroline Whalen, King County Administrative Officer, Department of Executive Services
2. Tom Koney, Deputy Director, Department of Executive Services
3. Walt Hubbard, Director, Office of Emergency Management
4. Jody Miller, Deputy Director, Office of Emergency Management
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