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SUBJECT

Today’s briefing will respond to the requirement in Ordinance 19367 that Metro provide an annual oral briefing on its performance measurement dashboard.  

SUMMARY

The Strategic Plan for Public Transportation, 2021-2031,[footnoteRef:1] outlines Metro’s goals, the strategies to achieve those goals, and the measures Metro uses to determine if it is succeeding. The Strategic Plan has 10 goals:  [1:  Ordinance 19367] 


1. Investments. Invest upstream and where needs are greatest 
2. Sustainability. Address the climate crisis and environmental justice 
3. Innovation. Innovate to improve mobility, complement transit, and advance equity and sustainability 
4. Safety. Keep passengers, employees, and communities safe 
5. Transit-Oriented Communities. Support thriving, equitable, transit-oriented communities that foster economic development 
6. Access. Improve access to mobility options 
7. Service Quality. Provide fast, reliable, and integrated mobility services
8.  Workforce. Partner with employees, unions, contractors, and communities to offer high-skill, high-wage careers that support a high quality of life 
9. Stewardship. Be responsible stewards of financial resources and invest in line with values and goals 
10. Engagement. Conduct deliberate and transparent community engagement 

The Strategic Plan identifies strategies and performance measures for each goal. Performance measures are tracked through an online dashboard. Today’s briefing will respond to the requirement in Ordinance 19367 that Metro provide an annual oral briefing on its performance measurement dashboard. 


BACKGROUND  

The Strategic Plan for Public Transportation, 2021-2031,[footnoteRef:2] outlines Metro’s goals, the strategies to achieve those goals, and the measures Metro uses to determine if it is succeeding. The Strategic Plan has 10 goals, each of which has strategies and performance measures. In addition, the Strategic Plan includes performance measures to track progress toward achieving Metro Connects, Metro’s long-range plan.[footnoteRef:3] The Strategic Plan’s goals and performance measures are summarized in Table 1. [2:  Ordinance 19367]  [3:  Ordinance 19367] 


Table 1. Strategic Plan for Public Transportation Goals and 
Performance Measures

	Strategic Plan Goals
	Strategic Plan Performance Measures

	Investments 
Invest upstream and where needs are greatest 
	· Commute Times: from Rider/Non-Rider survey, broken down by priority populations and all riders countywide
· Accessibility: meaning a measure of travel times using transit to connect to jobs, opportunities, and physical community assets (schools, grocery stores, medical facilities, places of worship, food banks, etc.)
· Reduced Fare Trips: Number by youth, RRFP, ORCA LIFT, subsidized annual pass, ADA paratransit

<Highlight areas of priority populations>

	Sustainability
Address the climate crisis and environmental justice 
	· Transportation Emissions: Countywide transportation GHG emissions and avoided countywide transportation emissions from Metro’s contribution to mode shift, congestion relief, and land use change
· Vehicles Miles Traveled: by passenger and light-duty vehicles
· Metro Operational Emissions: GHG emissions and energy use, including:
· Fleet (bus and non-bus) and water taxi
· Facilities
· Percentage of Metro and contracted fleets that are electric vehicles
· Green & Equitable Infrastructure: Percentage of capital projects achieving Green Building Ordinance required standards

	Innovation
Innovate to improve mobility, complement transit, and advance equity and sustainability 
	· Pilot Program Ridership: Innovation pilot ridership by service name/product
· Pilot Program Locations: Map (or other measure) of distribution of innovative services across King County, highlighting areas of unmet need (based on equity tracts and accessibility analysis)
· Equity in On-Demand Service: Percentage of on-demand service trips that starts or ends in an equity priority zone area (areas of need defined based on concentrations of priority populations)
· In development – Accessibility and Sustainability Analysis: As tracking evolves, it will include how innovations improve access to jobs, opportunities, and physical community assets (e.g., grocery stores) and reduce emissions

	Safety
Keep passengers, employees, and communities safe 
	· Customer Safety Satisfaction: Personal safety satisfaction score from Rider/Non-Rider survey (broken down by demographics, including priority populations)
· Assaults and Disturbances: Employee assaults and passenger physical disturbances (per million boardings)
· Preventable Collisions: Preventable collisions and customer injuries per million miles
· Metro’s Emergency Preparedness: Rider/Non-Rider survey data re rating of Metro’s response to COVID-19 (may evolve into a more general emergency question in future)

	Transit-Oriented Communities
Support thriving, equitable, transit-oriented communities that foster economic development 
	· Housing Units: At Metro-owned properties used for transit-oriented development broken down by:
· Completed
· In development
· In planning
· Number of affordable housing units
· Commercial Space: At Metro-owned properties used for transit-oriented development commercial space square feet by year
· Affordable Housing Near Transit: Percent of all and new rental units within ½ mile of frequent transit service that are affordable by median income brackets (regional measure)
· Growth: Measure the percentage of housing units and jobs in regionally or county-designated growth centers and the percentage of jobs within regionally or county-designated manufacturing/industrial centers that are within ½ mile of frequent transit service stops or stations.
· Planned Growth: To be developed. Coordinate with the Puget Sound Regional Council to map the alignment of transit service with planned growth.[footnoteRef:4] [4:  The measures on growth and planned growth were added by amendment during the RTC’s deliberations on the proposed Strategic Plan in late 2021.] 


	Access
Improve access to mobility options
	· Transit Access Methods: Mode share for how riders get to their bus stop (from Rider/Non-Rider survey)
· Proximity to Transit: (frequent and infrequent service), for priority populations and other populations (likely including percentage of populations and map
· Customer Communication Satisfaction: Satisfaction with communication / information sharing from Rider/Non-Rider survey, broken down by demographics / priority populations
· Park and Rides: Number of park and ride spaces by geographic location (form TBD, likely highlight areas of priority population on map)

	Service Quality
Provide fast, reliable, and integrated mobility services
	· Ridership: Ridership/total number of boardings (rail, bus, water taxi, paratransit, rideshare)
· Customer satisfaction: With Metro generally or specific service elements (TBD) from Rider/Non-Rider survey, broken down by demographics/ priority population
· ORCA Transfers: by ORCA category, which includes low-income and disabled populations
· Quality of Service Index: Service quality index (one score informed by on-time performance, pass ups, and missed trips)

	Workforce
Partner with employees, unions, contractors, and communities to offer high-skill, high-wage careers that support a high quality of life
	· Job Satisfaction: Employee job satisfaction (from King County employee survey, broken down by race, gender, age)
· Workforce Demographics: Demographics of new hires, re-hires, and promotions by:
· Race
· Gender
· Age
· Workforce Representativeness: Demographics of King County population compared to Metro workforce and leadership by:
· Race
· Gender
· Age

	Stewardship
Be responsible stewards of financial resources and invest in line with values and goals
	· Metro Connects Funding Gap: 
· Interim Network vs. baseline scenario
· 2050 Network vs. baseline scenario
· Cost:
· Per boarding
· Per passenger mile
· Per service hour
· State of Good Repair: Asset management summary, including percent of vehicles, facilities, and equipment that are currently maintained in a State of Good Repair as part of Metro’s plan for when assets should be repaired or replaced to demonstrate fiscal responsibility

	Engagement
Conduct deliberate and transparent community engagement
	· Co-creation Engagement: percentage of engagement projects incorporating co-creation (normalized for the size of the project)
· Equitable Contracting: As defined by percent of total engagement contracts/funds focused on direct engagement with priority populations and community-based organizations
· Engagement Satisfaction: With the community engagement survey process

	Progress on Metro Connects
	· Ridership: Ridership/total number of boardings (rail, bus, water taxi, paratransit, rideshare)
· ORCA Transfers: by ORCA category, which includes low-income and disabled populations
· Pilot Program Ridership: by service name/product
· Customer Community Satisfaction: Satisfaction with communication / information-sharing from Rider/Non-Rider survey, broken down by demographics / priority populations
· Proximity to Transit: (frequent and infrequent service) for priority populations and other populations (likely including percentage of populations and map)
· Transportation Emissions: Countywide transportation GHG emissions and avoided countywide transportation emissions from Metro’s contribution to mode shift, congestion relief, and land use change
· Vehicle Miles Traveled: by passenger and light-duty vehicles
· Customer Safety Satisfaction: Personal safety satisfaction score from Rider/Non-Rider survey (broken down by demographics, including priority populations)
· Assaults and Disturbances: Employee assaults and passenger physical disturbances (per million boardings)
· Metro Connects Funding Gap:
· Interim Network vs. baseline scenario
· 2050 Network vs. baseline scenario



Performance is to be measured based on continuous improvement, comparison with peer transit agencies, route performance, and gaps between current and target states.

In the past, performance was tracked through a biennial Strategic Plan Progress Report, which Metro was required to transmit for review by the RTC and Council. The updated Strategic Plan, however, requires that performance measures be tracked through an online dashboard.

Metro has developed a new online dashboard. Today’s briefing, which fulfills the requirement for an annual oral briefing, will provide an update on Metro’s progress in developing the dashboard and visualizing measures and targets. 

LINKS

Strategic Plan Performance Measures Dashboard: https://kingcounty.gov/depts/transportation/metro/about/accountability-center/strategic-plan-dashboard.aspx 




ATTACHMENTS

1. Metro Performance Measurement Dashboard presentation

INVITED

· Tessa McClellan, Government Relations Administrator, Metro Transit Department
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