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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	4
	Name:
	Miranda Leskinen

	Proposed No.:
	2025-0246
	Date:
	October 28, 2025



SUBJECT

A proposed ordinance to authorize execution of a KCIT radio shop new lease agreement.

SUMMARY

Proposed Ordinance 2025-0246 would authorize the Executive to enter into a new lease for the facility that houses the King County Department of Information Technology (KCIT) Radio Communication Services Division’s radio shop at its existing location (since 2010) in SeaTac. The radio shop, as part of its services portfolio, installs and services public safety radios that operate on the Puget Sound Emergency Radio Network (PSERN). The current lease expired on March 31, 2025, and is currently in holdover status on a month-to-month basis.

The proposed new lease term would be five years and two months, with one five-year extension option. The lease also provides for the first two months’ base rent to be abated. The rental rate would be $16.36 per square feet during the first year, with an annual four percent escalator. It would be a triple net lease, whereby the County as tenant would pay for their portion of property taxes, insurance, and common area maintenance in addition to the base rent, which is $6.40 per square foot for 2025 (with an estimated 5 percent annual increase). Lease costs would be revenue backed (covered by shop customer service charges).

BACKGROUND 

The King County Department of Information Technology (KCIT) Radio Communication Services Division’s radio shop, as part of its services portfolio, installs and services public safety radios that operate on the Puget Sound Emergency Radio Network (PSERN). The radio shop has resided at its current location in SeaTac at the SeaTac Logistics Park, (855 South 192nd Street) since the Council first approved a ten-year lease in 2010, at which time the radio shop was moved from leased space located in the Green River Valley floodplain to its current site[footnoteRef:1]. A lease amendment was subsequently approved by the Council in 2020 (Ordinance 19087) that extended the lease term for five additional years to March 31, 2025. [1:  Ordinance 16850] 


ANALYSIS

Proposed Ordinance 2025-0246 would authorize the Executive to enter into a new lease for the facility that houses the King County Department of Information Technology (KCIT) Radio Communication Services Division’s radio shop at its existing location in SeaTac. 

Current Lease Status. The current lease expired on March 31, 2025, and is currently in holdover status on a month-to-month basis.

New Lease Overview: The proposed new lease term would be five years and two months, with one five-year extension option. The base rent rate would be $16.36 per square feet during the first year, with an annual four percent escalator. The rentable square footage of the premises is 21,338. 

The lease also provides for the first two months’ base rent to be abated, which the County will receive as a credit as opposed to owing the difference of the rent increase since the County continued (during the holdover period) to pay the rent amount based upon the previous lease. Once the credit zeroes out, the County will begin paying the new lease rate according to the rent schedule in the new lease at that time.

If approved by the Council, the new lease will be retroactively dated April 1, 2025, and the County and landlord will reconcile the amount due or owed King County upon mutual lease execution of the new lease in accordance with the table below. 

	Month
	Base Rent Amount Due Under New Lease 
	Base Rent Amount Paid Under Previous Lease
	Amount Due on Execution of New Lease
	Total Difference Due by Month

	April 2025
	$0.00
	$24,476.67
	-$24,476.67
	-$24,476.67

	May 2025
	$0.00
	$24,476.67
	-$24,476.67
	-$48,953.34

	June 2025
	$29,098.56
	$24,476.67
	$4,621.89
	-$44,331.45

	July 2025
	$29,098.56
	$24,476.67
	$4,621.89
	-$39,709.56

	August 2025
	$29,098.56
	$24,476.67
	$4,621.89
	-$35,087.67

	September 2025
	$29,098.56
	$24,476.67
	$4,621.89
	-$30,465.78

	October 2025
	$29,098.56
	$24,476.67
	$4,621.89
	-$25,843.89

	November 2025
	$29,098.56
	$24,476.67
	$4,621.89
	-$21,222.00

	December 2025
	$29,098.56
	$24,476.67
	$4,621.89
	-$16,600.11

	
	
	
	
	


The new lease, similar to the current/expired lease, would be a triple net lease, whereby the County as tenant would pay for its portion of property taxes, insurance, and common area maintenance in addition to the base rent. This amount for 2025 is $6.40 per square foot (with an estimated 5 percent annual increase). Estimated 2026 operating costs are estimated to be approximately $143,000 (approximately $6.70 per square foot). Lease costs would be revenue backed (covered by shop customer service charges), and no supplemental appropriation would be necessary.

Additionally, the proposed new lease includes landlord-provided tenant improvements (Lease Exhibit G) to including new carpet, new flooring, paint in existing office spaces, new fixtures in the restrooms and break room, as well as LED retrofit in the warehouse and office area.

Legal reviewed the transmitted agreement and found no issues requiring an amendment.

ATTACHMENTS

1. Proposed Ordinance 2025-0246
a. Lease Agreement
2. Transmittal Letter
3. Fiscal Note
4. Property Summary
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