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SUBJECT
A briefing on the Ten Year Plan to End Homelessness in King County 2008 Annual Report.
BACKGROUND

The Ten-Year Plan to End Homelessness in King County was launched in 2005 by the Committee to End Homelessness. The Ten Year plan is a blue print for creating lasting solutions to homelessness in the region. It guides King County’s community-wide campaign to provide housing and support services to thousands of individuals and families who are living without a permanent housing are at risk of losing their homes.  The Ten Year Plan was developed by a partnership of more than 30 housing and service providers, faith organizations, businesses, county and city governments, homeless people and homeless advocates.
The Ten-Year Plan to End Homelessness has a goal of creating 9,500 units of housing by the end of 2014. King County’s Ten year Plan has four cornerstones to achieving its goal. They are: 

1. Preventing Homelessness

2. Moving People Rapidly from Homelessness to Housing

3. Increasing the Efficiency of Existing Systems

4. Building Public and Political Will

The Committee to End Homelessness (CEH) was established implement the Ten-Year Plan to End Homelessness in King County. It is a broad coalition of government, faith communities, nonprofits, the business community and homeless and formerly homeless people working together to prevent homelessness.
The Council adopted the Ten Year Plan via Ordinance 15284 in September 2005.

SUMMARY
The 2008 Annual Report on the Ten Year Plan to End Homelessness includes information and data on programs and services through December of 2008. 
2,102 units dedicated to housing formerly homeless households had opened in King County by the end of 2008, the fourth year the plan.
Another 1,242 units are in the pipeline for a total of 3,344 units, more than nearly every other ten-year plan in the nation. King County’s efforts in the early years focused on housing for chronically homeless individuals. 1,377 units of the plan’s total goal of 2,500 units for the chronically homeless population have been funded. Below are selected highlights from the 2008 Annual Report. 

Preventing Homelessness
· Prevention programs helped over 5,000 people with emergency assistance

· The Housing Stability Project quadrupled in funding due to funding from the County’s Veterans and Human Services Levy. An additional 500 households were served over the 2007 number, bringing the total to 672 in 2008 from 167 in 2007.
· A project focused on preventing the loss of housing for mentally ill people who are jailed for short periods of time who previously would lose their housing and thus their basic stability while jailed. 
Moving People Rapidly from Homelessness to Housing
· More than 4,600 individuals in almost 3,000 households were able to leave homelessness, due in part to King County’s nationally recognized efforts to help people “graduate” from service-intensive housing to affordable community housing.
· A total of 662 new units or dedicated subsidies opened in 2008, with another 1,242 in the pipeline. King County’s cumulative total of 3,344 units opened or in the pipeline exceeds the entire ten-year plan goals of most major cities.

Increasing the Efficiency of Existing Systems
· A Funders Group formed in 2008 to align resource and planning efforts focused on housing production and system efficiencies. This group is comprised of all the major funders committed to ending homelessness within King County.

· Outreach services to homeless people and access to treatment services improved. Discharge planning for people exiting hospitals and jails was enhanced. 

Building Public and Political Will

· The Cities of Bellevue, Kent, Kirkland and Seattle each increased homeless prevention funding, as did the Seattle Foundation, Medina Foundation and United Way of King County.
· United Way of King County and the Bill & Melinda Gates Foundation are pursuing major initiatives around ending homelessness, helping to keep this issue at the forefront of awareness. 
· The Committee to End Homelessness continues its Speakers Bureau and education and outreach efforts across the county.
INVITED

Bill Block, Director, Committee to End Homelessness
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