ATTACHMENT 6

Real Property Asset Management Plan: Policy Framework.

	Recommended Policy
	Prior Space Plan/Ordinance/Motion/Strategic Plan reference

	Real Property Asset Management Policies

	1.0 Restatement: The Real Property Asset Management Plan (the Plan) is one component of the Capital Facility Plan for King County’s Comprehensive Plan.  The Plan will be developed and implemented in a manner consistent with the County’s Comprehensive Plan policies.
	This policy summarizes requirements in the King County Comprehensive Plan.

	2.0 Restatement: (previously New) The County’s real property asset management strategy will support the King County Strategic Plan and agency/departmental business plans by providing the most efficient and economical management of County owned and leased space.
	This policy restates the Financial Stewardship Goal and corresponding Strategy FS 2.a of the King County Strategic Plan, “to manage the County’s assets and capital investments in a way that maximizes their productivity and value.”

	3.0 New: The County will dispose of its underutilized and non-performing assets in a timely manner, reducing lost opportunity costs and maximizing benefit.
	This policy implements the Financial Stewardship Goal and corresponding Strategy FS 2.a of the King County Strategic Plan, “to manage the County’s assets and capital investments in a way that maximizes their productivity and value”, and recommendations in the October 2001 “Effectively Managing King County’s Properties – Report and Recommendations” of the Properties Expert Review Task Force.

	4.0 New: Real property asset information will be comprehensive and readily accessible to support strategic asset planning, performance analysis and budget setting.
	This policy is aligned with the recommendations of the October 2001 “Effectively Managing King County’s Properties – Report and Recommendations” of the Properties Expert Review Task Force, and King County Code (KCC) Sections 2.16.035 (FMD duties) and 4.56.070 (departmental responsibilities in declaring County real property surplus).

	5.0 No Change: Any space owned or leased by King County will be presented in future space plans in both useable square feet (USF) and rentable square feet (RSF) to ensure consistency in analysis and comparison.  
	2006-2007 Space Policies: same

	Financial Policies

	6.0 New: All real property asset management policies, practices, and actions will be implemented in a manner consistent with the County’s financial constraints, with alternatives evaluated for their countywide impact using life cycle cost analyses.  
	This policy summarizes requirements in KCC 2.16.035 (e.g., “formulating guidelines for the use of life cycle cost analysis and applying these guidelines in all appropriate phases of the capital process”), and is aligned with guidance in the FMD Capital Programming and Planning Performance Audit of the King County Auditor’s Office.

	7.0 Changed: In addition to fiscal notes, operating and capital improvement proposals transmitted to the King County Council will, where appropriate, include the full range of anticipated tenant improvements; and furniture, fixture, equipment, building occupancy and relocation costs.  
	2006-2007 Space Policies: In addition to the required fiscal note, CIP proposals forwarded for council consideration shall include estimates for any other anticipated costs such as tenant improvements, furniture, fixtures and equipment costs, relocation costs and any other costs associated with the project that might result in a future funding request.

	8.0 New: Relocations, both within county-owned space or to or from leased space, will strive to be, at a minimum, cost-neutral; all short- and long- term costs will be evaluated to include the impact on the county-wide utilization of office space.  
	This policy is aligned with the Executive’s stated goal of cost-neutral workspace investments.

	9.0 Changed: Over the long-term, County ownership of its office space will be preferred to leasing; investments in leased office space will occur when there is an overall benefit to the public.  
	2006-2007 Space Policies:  The County shall monitor its use of leased space in downtown Seattle.  If downtown leased space exceeds 10 percent of downtown occupied space and when building ownership will provide a long-term cost benefit to the County, the County should move to ownership or lease to ownership as a means to reduce reliance on downtown leased space.  … The County may consider and select ownership options in the suburban areas when it is clearly demonstrated that ownership will provide a long-term cost benefit to the County.”  The revised policy removes the focus on downtown leased space and the threshold of 10 percent, and aligns with the pending lease-to-own proviso response.

	Building Operations and Maintenance; Major Maintenance Policies 

	10.0 New: Service level agreements between tenants and facility management will be collaboratively developed; linked to operating and maintenance costs; and regularly monitored and managed.  

	This policy aligns with the guidance in Motion 11819 and the August 2005 Department of Executive Services “Developing Service Level Agreements Process Guidance Document”, as well as guidance in the FMD Custodial Services Performance Audit of the King County Auditor’s Office.

	11.0 New: FMD will proactively identify and implement efficiency improvements for individual buildings and the County’s asset portfolio.  
	This policy implements the King County Strategic Plan Environmental Sustainability Goal and corresponding Strategies ES 4.b, “measure energy usage in county facilities and use this information to guide conservation investments”, and ES 4.e “encourage King County employees to reduce their environmental impacts”, the Service Excellence Goal and corresponding Strategy SE 2.b “adopt new technologies and processes that allow county agencies to work more effectively and efficiently”, and the Financial Stewardship Goal and corresponding Strategy FS 2.a “manage the County’s assets and capital investments in a way that maximizes their productivity and value”.

	12.0 New: County facilities will convey an atmosphere of quality service, thrift, and environmental sustainability, consistent with community standards and expectations.  
	This policy implements the King County Strategic Plan Service Excellence Goal and corresponding Strategy SE 1.a “make customer service a primary focus for all County employees”, the Environmental Sustainability Goal and corresponding Strategy ES 4.e “encourage King County employees to reduce their environmental impacts” and the Financial Stewardship Goal and corresponding Strategy FS 2.a “manage the County’s assets and capital investments in a way that maximizes their productivity and value”.

	13.0 New: Preventative maintenance and major maintenance programs for the County’s buildings will emphasize reducing unanticipated service delivery interruptions and extending the useful life of County assets.  

	This policy aligns with current facility maintenance practices and objectives, as described in the 2011 Real Property Asset Management Plan Operations and Maintenance section.

	14.0 Unchanged: Buildings placed on the surplus watch list will be subject to a reduced level of capital investment for rehabilitation or upgrade.  Long-term capital investments will be limited to those building components that are a direct threat to health and safety or would result in failure of a building component.  Short-term capital investments will be made to maintain the asset to ensure there is no significant loss of property value.  
	2006-2007 Space Policies:  Same

	Workspace Design Policies

	15.0 Changed: County employees will be provided safe, secure, and healthy work spaces.  
	2006-2007 Space Policies: County employees will be provided with office space that: A.) Is highly functional and accessible; B.) is kept clean, reasonably secured and well maintained;

	16.0 New: The FMD will proactively identify and implement work space efficiency and utilization improvements in county buildings.  
	This policy implements FMD’s duties under KCC 2.16.035 “overseeing space planning for County agencies.”

	17.0 New: King County agencies and departments will actively challenge their business practices and workspace densities to improve work space functionality and space utilization.  
	Agencies and departments know their work processes best.  Creating efficiencies in systems of work often leads to a corresponding increase in the efficiency of the workspace.  In considering work process changes, agencies and departments will also consider how such changes impact their space utilization, eliminating unnecessary “waste” and/or inefficient space.  

	18.0 New: Maximizing the County’s return on investment in office space takes precedence over single agency/department needs when significant benefits to the County can be realized or major capital and operating costs are involved.  

	Priority will be given to existing government owned or leased accommodation when additional office space is needed.  

	19.0 Changed: King County workspaces will be designed for flexibility, agility, and financial sustainability thereby promoting employee productivity.  Where feasible King County work spaces will be designed using County space standards; documented adjustments may be made to account for a building’s physical constraints, lack of funding, or specific functional needs.  
	2006-2007 Space Policies: Established programming space standards will be prescribed as per square foot ranges for various categories of county employees and specialty programmed space.  These Standards are to be used during planning and design.  Adjustments to the actual square footage standard may occur during design as a result of the physical constraints of a given building.  The implementing agency shall certify that designs fully comply with the space standards except for specific conditions.  Space standards shall be refined in future space plans.  

	20.0 Changed: Modular furniture, standardized where feasible, will be used when cost-benefit analysis supports its use and funding is available.  Future flexibility in reuse and workspace reconfigurations will be considered during the procurement process.  Use of secondary market furniture is preferred.  
	2006-2007 Space Policies: Modern modular workstation furnishings and filing systems continue to be considered in remodels of existing county-owned space and planned into the new county office building.  The Facilities Management Division shall undertake a feasibility evaluation and, if feasible, develop a strategy for systematically upgrading all office workstations.  Decisions on installing such furnishings will be considered when proven cost effective or when installation would result in substantial ergonomic improvements to the work space.  Cost benefit analysis and available funding shall determine use of modern modular workstations.  

2006-2007 Space Policies: County employees will be provided with office space that: D: Uses modular furnishing and configurations to enhance the functionality and efficiency of office space and to substantially reduce the ergonomic risk of the work environment, subject to council approval of the cost benefit analysis and available funding.  

	21.0 New: The County will promote full appropriate workspace utilization through co-location and consolidation of functions, services, and agencies, and through upgrades to existing office buildings.  
	This policy implements the King County Strategic Plan Financial Stewardship Goal and corresponding Strategy FS 2.a “manage the County’s assets and capital investments in a way that maximizes their productivity and value”, and the Quality Workforce Goal and corresponding Strategy QW 3.d “promote the use of technology to maximize productivity and efficiency.”

	22.0 New: Workplace designs will integrate human resources and information technology policies and programs to create workplaces for diverse types of work functions and environments.  
	This policy implements the King County Strategic Plan Financial Stewardship Goal and corresponding Strategy FS 2.a “manage the County’s assets and capital investments in a way that maximizes their productivity and value”, and the Quality Workforce Goal and corresponding Strategies QW 3.a “seek employee collaboration on cost reduction, service improvement and problem-solving” and QW 3.d “promote the use of technology to maximize productivity and efficiency.”



	Facility Location Policies
	

	23.0 Changed: King County functions requiring heightened security and/or weapons screening will be located, to the extent possible, in county courthouse buildings.  Related support functions will also be co-located in county courthouse buildings where possible.  
	2006-2007 Space Policies: the County has retained, upgraded and restored the King County courthouse, including life safety improvements, so that it is available for functions requiring weapons screening or a heightened level of security.  Due to the availability of heighten security, elected officials such as judges, council members, the executive, the prosecuting attorney, the sheriff and the assessor should be considered priority candidates for occupancy in the courthouse.  Supporting functions for approved courthouse occupants requiring heightened security shall also be candidates.  .”  The revised policy removes the focus on the King County Courthouse to County courthouse facilities generally.

	24.0 Changed: County services will be located, to the extent possible, where service delivery is most cost effective and efficient.  
	2006-2007 Space Policies: Locate services outside of the regional centers when warranted by the need to service particular localities, the need for a particular specialized location or environment; the ability to reduce cost or improve functioning in cases where public accessibility and visibility are not significant issues or a use which is not appropriate in an urban center.  

	25.0 Unchanged: County law and criminal functions and services will be regionally co-located at or near the King County Courthouse in downtown Seattle or the Maleng Regional Justice Center in Kent, to the extent feasible and desirable.  Coordination or co-location of law and criminal justice functions will take place in conjunction with county-adopted operational master plans. 
 
	2006-2007 Space Policies: Same; slight rewrite for clarity  


	26.0 New: County work space planning will program department locations flexibly, based on identified functional requirements, economic benefits, asset management policies, and future adaptability rather than on the basis of designated buildings.
	As departments and agencies consolidate operations and reduce their space footprint, different buildings and locations will present opportunities for additional relocations.  However, some present County ordinances and policy statements contain stand-alone policies that affect individual buildings.  Achieving cost savings and increased efficiency is challenged if each individual County office workspace has individual move-in standards and rules.

	27.0 Unchanged: It is the long-term goal to co-locate the Executive and the Council in one County-owned building; however, temporarily relocating the Executive and the Office of Performance, Strategic and Budget (formerly the Office of Management and Budget), in the Chinook building makes economic sense.  
	This policy summarizes the language in Ordinance 16324 and the Space Policies in the 2006-2007 Space Plan regarding the “the King County Executive and OMB shall remain in space at the Bank of America Towner under their current lease until such time as it is feasible for these functions to move to the courthouse.  


	28.0 Unchanged: The King County Sheriff’s Office Criminal Investigations Division (CID) will be relocated to the core complex of King County buildings in downtown Seattle, if deemed feasible and consistent with the Sheriff’s approved operational master plan.  
	This policy slightly edits the language in the 2006-2007 Space Plan Space Policies for clarity: “The Criminal Investigation Division in the King County Sheriff’s Office shall be relocated to the downtown Seattle core complex of King County buildings if deemed consistent with the Sheriff’s approved operational master plan and if deemed feasible.”

	29.0 Unchanged: The space vacated by CID in the Maleng Regional Justice Center (MRJC) will be converted to functions consistent with previously approved facility master plans for King County District Court, King County Superior Court juvenile programs, and Department of Adult and Juvenile Detention programs.  
	This policy slightly edits the language in the 2006-2007 Space Plan Space Policies for clarity: “The Regional Justice Center space vacated by the CID shall be converted to functions consistent with approved facility master plans for the District Courts, Superior Court Juvenile Programs, and Adult Detention Programs.”

	30.0 Unchanged: The potential relocation of the Department of Adult and Juvenile Detention Work Education Release Program (WER) to the King County Correctional Facility (KCCF) west wing will be studied.  The study report will include recommendations for potential alternative uses and/or tenants for the King County Courthouse space vacated by WER.  
	This policy slightly edits the language in the 2006-2007 Space Plan Space Policies for clarity: “Upon completion of the department of adult and juvenile detention operational master plan Implementation Plan and the Integrated Security Project (ISP), the executive shall develop a proposal for location the Work Education Release (WER) program in the west wing of the King County Correctional Facility.  The proposal shall include recommendations for alternative tenants in the courthouse space vacated by WER.”

	Building Design Policies 

	31.0 Restatement: King County will site its essential public facilities consistent with the County’s Comprehensive Plan Essential Facility siting policies.  
	This policy aligns with the requirements in the King County Comprehensive Plan, Chapter 8: Services, Facilities, and Utilities, Section G. Essential Public Facilities.

	32.0 Revised: The County will develop and maintain safe, attractive public buildings that create a good image for government, and that are sound financial investments and allow communities to flourish.  
	This policy revises the language in the 2006-2007 Space Plan Space Policies: “The county shall develop and maintain safe, attractive public buildings that create a good image for government and that are sound financial investments.”  The revised policy adds the “allow communities to flourish” phrase consistent with the King County Strategic Plan.

	33.0 Unchanged: The County will establish seismic standards in the space plan to provide policy direction for future decisions involving the construction of new buildings, acquisition of existing buildings and execution of new leased space.  
	2006-2007 Space Policies:  Same.  

	34.0 New: All new construction of buildings, building purchases, new building leases, and major building retrofits must ensure ADA accessibility as required under all applicable building codes and local, State, and Federal laws.  The County will also ensure appropriate space for breast milk expression and storage by nursing mothers as required by Federal law, with specifically designated locations in major County office facilities.  
	This policy is aligned with local building codes, requirements for Public Accommodations under Title III of the 1990 Americans with Disabilities Act and amendments thereto (42 U.S.C. §12182), and Patient Protection and Affordable Care Act amendments to Section 7 of the Fair Labor Standards Act (29 U.S.C. 207(r)) detailing requirements for accommodating breast milk expression.

	35.0 Unchanged: All new construction and major remodel and renovation projects must meet standards for LEED Gold certification, as long as there is no adverse effect to the affected fund; impact to the general fund and/or a cost impact of no more than 2% to other designated county funds.  

	2006-2007 Space Policies:  County employees will be provided with office space that: E.  Complies with the Leadership in Energy and Environmental Design (LEED) policies set forth in Ordinance 15118 including but not limited to the following:  1) King County departments and offices shall utilize LEED criteria to implement green building practices in the planning, design and construction of all new capital improvement practices in the planning, design and construction of all new capital improvement projects as set forth herein.  2) King County departments and offices shall seek the highest achievable LEED certification level that is cost-effective based on life cycle cost analysis and the limits of available funding.  Projects qualifying for LEED certification shall be registered through the US Green Building Council.  3) For all new projects where the scope of the project or type of structure limits the ability to achieve LEED certification, departments and offices shall incorporate cost-effective green building practices based on life cycle cost analysis and the limits of available funding; 4) for all remodels and renovations with budgets over two hundred fifty thousand dollars, departments and offices shall see the highest LEED certification level achievable that is cost-effective based on life cycle cost analysis and the limits of available funding.  


	Disaster Preparedness and Security Planning 

	36.0 Restatement: King County will maintain emergency operations plans for all required buildings; including evacuation routing, continuity planning, and emergency-specific response planning.  
	This policy restates requirements in Article 193 of the Seattle Fire Code (and corresponding provisions in other local Fire Codes) and the King County Comprehensive Emergency Management Plan.

	37.0 Restatement: County buildings will be operated and maintained in a readiness position to support the Office of Emergency Management (OEM) conduct of emergency operations for local and regional disasters.  
	This policy restates requirements in the King County Comprehensive Emergency Management Plan.

	38.0 Restatement: County facilities will be designed for resiliency, incorporating disaster resistance, survivability and facility security needs.  To the extent feasible and practical, resiliency will be incorporated into existing county buildings as part of related building remodel and renovation projects.  
	This policy restates requirements in the King County Comprehensive Emergency Management Plan and aligns with recent projects addressing disaster resistance in County facilities within the Green River Flood preparedness effort.

	Sustainability

	39.0 Restatement: Real property is managed in an environmentally responsible manner, consistent with the principles of sustainable development.  
	This policy restates the King County Strategic Plan Environmental Sustainability Goal and corresponding Strategy ES 4.a “incorporate sustainable development practices into the design, construction, and operation of county facilities and county-funded projects”, and aligns with guidance in the King County Energy Plan.  

	40.0 New: County owned and financed facilities will be designed, developed, and constructed using green building methods for environmentally, financially, and socially sustainable facilities where cost effective and consistent with Policy # 35 .  
	This policy implements King County Strategic Plan Environmental Sustainability Goal and corresponding Strategies ES 4.a “incorporate sustainable development practices into the design, construction, and operation of county facilities and county-funded projects”, and aligns with guidance in the King County Green Building Plan.

	41.0 New: The County will continue to reduce energy use and improve water quality through continuous improvements in facility and equipment efficiency, procurement, construction practices, and resource conservation.  
	This policy implements the King County Strategic Plan Environmental Sustainability Goal and corresponding Strategies ES 1.d “protect water quality through reducing pollution at its source, wastewater treatment, low impact development practices, and stormwater management”, and ES 4.d “incorporate sustainable development practices into the design, construction, and operation of county facilities and county-funded projects.”


