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SUBJECT
Discussion and possible action of proposed ordinance 2009-0622, which would adopt the King County Consortium Consolidated Housing and Community Development Plan for 2010-2012.

SUMMARY

The Consolidated Housing and Community Development Plan is required by the U.S. Department of Housing and Urban Development in order for the County to receive millions of dollars of federal housing funds. This three year update to the Consolidated Plan is needed as the current five year plan expires on December 31, 2009. A new, comprehensive, five year Consolidated Plan for the period 2013-2017 will be developed by the Executive during 2011-2012 after necessary 2010 census data is available. 
This update to the Consolidated Plan has been reviewed and approved by the Joint Recommendations Committee (“JRC”) of the King County Consortium. The JRC is currently chaired by Mayor Ava Frisinger of Issaquah.  

BACKGROUND
The Consolidated Plan is a requirement of the U.S. Department of Housing and Urban Development (“HUD”), through which King County receives its federal dollars. It guides the investment of approximately $11 million per year in federal housing and community development funds, and an additional $21 million to $23 million per year in other federal, state and local funds to address affordable housing, homelessness and community development needs throughout the King County Consortium over the next three years. 

King County prepares this plan on behalf of the King County Community Development Block Grant (“CDBG”) and HOME Consortia, which is a partnership between King County and most suburban cities and towns in the County.  It does not include the City of Seattle, as Seattle receives its own federal CDBG and HOME funds and prepares its own Consolidated Plan.  

The King County Housing and Community Development (“HCD”) program is the official applicant to HUD for housing and community development funds and ultimately assumes all the obligations required for receiving such funds. The Consortium participants agree to cooperate in undertaking activities which further the broad goals of the federal programs. 

In developing the CDBG and HOME Consortia structure, the interjurisdictional JRC was created. The JRC provides oversight for the work of the CDBG and HOME Consortia and offers recommendations to the King County Executive on regional affordable housing and community development issues. 

The HUD-funded housing and community development programs have a broad national goal “…to develop viable urban communities, by providing decent affordable housing and a suitable living environment, and by expanding economic opportunities, principally for low- and moderate-income persons” (Housing and Community Development Act of 1974, as amended).  Within that broad national goal, HUD requires the King County Consortium to consider its own needs and to set its own goals, objectives, and strategies, as well as performance measures.

The goals and objectives for the King County Consortium set forth in the plan are as follows:

Goal 1:  Ensure Decent, Affordable Housing

Objective 1:  Rental Housing.  Preserve and expand the supply of affordable rental housing available for very low to moderate-income households, including households with special needs.

Objective 2:  Home Ownership.  Preserve the housing of very low to moderate-income home owners, and provide home ownership assistance programs for low to moderate-income households that are prepared to become first time home owners.

Objective 3:  Fair Housing.  Plan for and support fair housing strategies and initiatives designed to affirmatively further fair housing choice and to increase access to housing and housing programs and services.

Goal 2:  End Homelessness
 
Objective 1:  Prevention.  Support programs that prevent homelessness.

Objective 2:  Permanent Housing.  Support the creation of a range of permanent supportive housing options for homeless people.

Objective 3:  Temporary Homeless Housing Programs.  Provide programs and services to address the temporary housing needs and other needs of households when homelessness occurs.

Objective 4:  Regional Planning and Coordination.  Approach homeless planning and coordination as a regional issue.  The Consortium will work with the Committee to End Homelessness and with cities, mainstream systems, the Safe Harbors initiative, housing funders, community agencies, United Way, the private sector including business, and homeless people on various coordination efforts.

Goal 3:  Establish and Maintain a Suitable Living Environment and Economic Opportunities for Low and Moderate-Income Persons

Objective 1:  Human Service Agencies.  Improve the ability of health and human service agencies to serve our very low to moderate-income residents effectively and efficiently.

Objective 2:  Living Environment for Very Low to Moderate-Income Communities.  Improve the living environment for very low to moderate-income neighborhoods/ communities in accordance with jurisdictions’ adopted Comprehensive Plans and the Countywide Planning Policies.

Objective 3:  Economic Opportunities.  Expand economic opportunities for very low to moderate-income persons.

ANALYSIS
The Consolidated Plan for 2010 - 2012 contains new data and adds new elements to the Strategic Plan, Section III.  The key changes are summarized below:  

1. The Needs Assessment has been updated to reflect current conditions where new data is available. The primary source of the new data is the American Community Survey, which is not comprehensive.  Certain key pieces of data in the plan can only be updated after the completion of the decennial U.S. Census, thus those sections have not been changed from the 2005 - 2009 plan.  They will be updated in the new plan for 2013, following the release of full data from the 2010 Census. 

2. The Strategic Plan has been updated with the following changes: 

a. New strategy elements have been added relating to receipt of federal American Recovery and Reinvestment Act funds.

b. The scope of one economic development strategy is modified to remove annual goals for economic development façade improvement loans and technical assistance to small businesses, due to funding/staffing constraints.  New language is added that allows the Department of Community and Human Services to consider economic development loans, including float loans if appropriate opportunities arise.  A new economic development strategy is added to assist with the development of micro-enterprise businesses. 

c. Performance measures in several strategies are revised to reflect current outputs or targets, based on current funding levels. 

d. The table of available resources is updated for the period of the new plan.

3. The Assisted Housing Inventory has been updated to reflect the number of assisted units in King County outside of Seattle as of 2008.

4. The introduction and key funding sections have been updated to reflect current funding levels and the major findings of the updated Needs Assessment. 

Stakeholder input to the plan update was added based on participant comments at three sub-area based meetings held in June 2009.  In addition to the three meetings with stakeholders and the public, the proposed Consolidated Plan for 2010 - 2012 was available for public review and comment from July 21, 2009 through August 20, 2009, as advertised in the Seattle Times.  The final proposed plan was posted on the Housing and Community Development Program Web site during this time period as well. 
The proposed Consolidated Plan appears to support affordable housing and community development investments that are consistent with long-range plans for growth, particularly the Countywide Planning Policies and local Comprehensive Plans.  The integrated strategies address affordable housing needs and the prevention of homelessness. They also work to ensure that very low to moderate-income urban communities are supported by public infrastructure, public improvements, and community facilities and services.
The Executive indicates that development of a new five year plan will occur after the 2010 U.S. Census and the update for 2010 – 2012 covers the interim period before a new five year plan is completed. The development of a new comprehensive plan will be undertaken during the 2011 – 2012 period, and will coincide with the negotiation of new interlocal agreements with the King County Community Development Block Grant (CDBG) and HOME Consortia cities for the period of 2012 - 2014.

As noted above, the Consolidated Plan for 2010 - 2012 was reviewed by the JRC during 2009, and the JRC approved the plan and recommended it for adoption at their meeting on July 13, 2009.  

Adoption of proposed ordinance 2009-0622 appears to be a reasonable action by the committee. 

ATTACHMENTS
1. Proposed Ordinance 2009-0622 and attachments

2. Executive transmittal letter dated November 12, 2009

� This goal area, and its associated objectives and strategies, is consistent with the Ten-Year Plan to End Homelessness in King County prepared by the regional Committee to End Homelessness in King County.
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