
Best Starts for Kids – Implementation FTE needs

Best Starts for Kids is a new investment area for the county.  Prior to BSK, the county did not have substantial investments in children and youth.   To ensure the effectiveness of BSK programs, county staff are needed to provide community outreach, issue and score RFPs, monitor contracts, administer programs and train community members and agencies.  New programs will require new staff.   Many of the proposed program areas are universal, e.g. county-wide screening for behavioral health issues in 224 middle schools and training for daycare providers county-wide. 


	Department
	Position/ Role	
	FTE #
	Description of the FTE for fiscal note

	PHSKC
	Prenatal-5 Help Me Grow Strategic Advisor
	1
	A critical overarching strategy for organizing BSK investments in Prenatal-5 years is implementation of the BSK Help Me Grow framework. This framework is informed by the national Help Me Grow model--an evidence-based, family-centered framework for prevention and early intervention efforts. The Strategic Advisor will serve as lead for developing and implementing the strategic plan for this new system of teamwork to support families and children throughout King County by building on the strengths of communities, through multi-directional community system linkages. The Strategic Advisor will work with community-based partners, medical providers and national and state-level Help Me Grow colleagues, as well as the KCIT/BSK Integration position described below, to develop and implement the BSK Help Me Grow framework strategic plan.

	PHSKC
	Prenatal-5 Help Me Grow Outreach Manager
	2
	A critical component of BSK is ensuring children and families are connected to the resources and services they need. The BSK Help Me Grow framework described above will assure this connection through a network of Navigators, who will be based in community organizations. Navigators will work one-on-one with each child and family to help connect them with resources and services, as well as providers to ensure there is sharing of information and coordination around children’s and families’ needs.  The Outreach Managers will serve as lead for developing and maintaining this network of Navigators. The Outreach Managers will also work with community organizations to implement best approaches for strengthening community connections and sharing information and updates across community organizations. 

	PHSKC
	School-based Health Center Program Manager
	1
	BSK investments in school based health will expand health centers and services to new communities and Seattle. The School-based Health Center Program Manager will be responsible for programmatic and technical assistance, support and capacity building for the implementation of new school based health center sites.  This position will also support and develop partner relationships, procurement, contract management, monitoring, and evaluation. This Program Manager will coordinate with existing Seattle school-based health center resources and supports to develop a countywide service delivery system.

	PHSKC
	Home Visiting Program Manager
	1
	The Home Visiting Program Manager will oversee BSK investments that promote optimal birth and newborn development by ensuring that home-based visiting services are available to pregnant and new parenting individuals. This Program Manager will provide specialized technical and program guidance to the BSK home visiting portfolio and will serve as the lead for developing, procuring, implementing, maintaining, and evaluating home visiting services funded and implemented through BSK. This Program Manager will work with the community and community-based organizations as well as program and policy experts to ensure that BSK home visiting investments support, align, expand, and enhance current home visiting capacity in King County. This Program Manager will provide technical and programmatic assistance and oversee funding of evidence-based and community-driven research-based programs and professional development for home-based visiting providers. 

	PHSKC
	Child Care Health Program Manager
	1
	The Child Care Health Program Manager will serve as BSK’s lead support for the emerging system and expansion of child care consultation throughout the county.  This position will work with community based providers to develop and ensure implementation fidelity of recommended service models through performance-based contracting. This position will oversee training and programmatic and technical assistance for child care providers throughout the county. 

	PHSKC
	Parent & Caregiver Supports Program Manager
	1
	The Parent & Caregiver Support Program Manager will oversee BSK investments that create and strengthen community resources that promote positive development of infants and toddlers, especially young children facing a challenge. This Program Manager will ensure that BSK develops and enhances a countywide network that provides parents and caregivers with expanded opportunities to access support, information, and tools. This Program Manager will work with the community to address gaps in services and serve as the lead for developing, procuring, enhancing, and evaluating parent and caregiver services funded through BSK. This Program Manager will provide technical and programmatic assistance to organizations that are implementing community-based strategies through this BSK investment area.

	PHKSC
	Environmental Toxins Public Health Planner 
	1
	A key component of BSK’s programmatic approaches for prenatal to 5 investments is ensuring families, caregivers and providers, including child care providers, have information on promoting healthy early childhood development, including concerns within home environments around exposure to lead and other toxins. The Environmental Public Health Planner will be responsible for the strategic development and implementation of activities to ensure information on prevention and intervention related to lead and other toxins in the home is incorporated throughout BSK’s prenatal to age 5 investments. Specific activities include management of its day-to-day operations, budget development and management, the development and maintenance of collaborative partnerships, and ensuring the integration of equity and social justice principles. In partnership with the Educator Consultant below, initial focus for this position will be the development of a strategic framework, informed by stakeholder and community participation and focused on primary prevention. Aspects of primary prevention to be evaluated include local and state policy options and systems changes to support the reduction or elimination of lead and other toxins in our communities. This position will report on the feasibility of developing and maintaining a lead poisoning surveillance system.

	PHKSC
	Educator Consultant - Environmental Toxins Monitoring Trainer and Provider Outreach 
	1
	This position will serve as lead for engagement of communities for the purposes of strategic planning involvement and the implementation of long-term behavior change strategies; ensuring families, caregivers, and providers have information on promoting healthy early childhood development specific to concerns within home environments around exposure to lead and other toxins. The Educator Consultant will work closely with providers who are providing home based services as part of the BSK home based services portfolio, serving as an adjunct home visitor when needed to address concerns related to the home environment. The Educator Consultant will be a key support to BSK’s investment in Child Care Health Consultation working closely with child care consultants through on-site visits and consultations with providers to ensure healthy child care environments.  This position will work in partnership with the Environmental Public Health Planner described above.

	PHSKC
	BSK Policy & Program Manager
	1.5
	The BSK Policy & Program Manager will provide high-level project management to BSK implementation activities with an emphasis on developing strong partnerships with other County departments and stakeholders to create opportunities for collaboration and alignment for BSK. This position will also conduct policy analysis and develop recommendations on policies impacting children and youth in King County, with an emphasis on prenatal to 5 year olds. Activities include staffing implementation work groups, supporting the community engagement process, drafting written reports, policy analysis documents, and/or other materials for broad distribution and preparing and giving internal and external presentations. 

	PHSKC
	COO Lead
	1
	For all COO-related positions: We will select staff who have significant experience working with diverse communities whose experience will be a major asset for COO. Staff will be accountable to both King County and the Seattle Foundation, as COO is a jointly resourced project of King County and the Seattle Foundation. 

The COO Lead is the lead staff to the COO Governance Group and the COO/BSK Advisory Board.  The COO Lead will provide oversight and management of COO as a whole, which includes the COO planning, implementation, monitoring, and reporting of COO activities.  The COO Lead will supervise the COO Subject Matter Experts (SMEs) and work with staff and partners on strategies to leverage and sustain COO accomplishments.  S/he is the lead on the development and conduct of learning community activities which include regional forums and trainings.

	PHSKC
	COO Subject Matter Experts (SME’s) working with COO communities 
	2
	For all COO-related positions: We will select staff who have significant experience working with diverse communities whose experience will be a major asset for COO. Staff will be accountable to both King County and the Seattle Foundation, as COO is a jointly resourced project of King County and the Seattle Foundation. 

[bookmark: _MailEndCompose]The Subject Matter Experts (SMEs) will provide day-to-day connections with COO Place and ISP partners, technical assistance to partners in terms of project planning and implementation, development of tools and learning materials, and monitoring of COO grants and contracts.  The SMEs will have significant experience in working with diverse communities and will have direct experience working in community-based efforts in health, housing, or economic development.  The SMEs will also provide assistance with the Learning Communities.

	PHSKC/ DCHS
	Communications
	2
	Working across both Department of Community and Human Services and Public Health-Seattle & King County, research and write public information materials in a variety of formats to explain BSK programs and opportunities for King County citizens; prepare presentations for multiple audiences; work effectively with diverse communities and community organizations; coordinate efforts with other departments and organizations; build social media presence; write web content; participate in strategic communications planning; coordinate and promote special events.

	PHSKC/ DCHS
	Admin support for BSK & COO
	2
	Provide specialized, technical and/or program-specific administrative duties and support to BSK and COO across the Department of Community and Human Services and Public Health-Seattle & King County, such as organizing and scheduling community meetings; provision of customer service to both internal and external customers including high level support to citizen oversight/advisory boards and other external community partners.  

	DCHS
	BSK Program Manager 
	1
	The BSK Program Manager will provide high-level project management to BSK implementation activities with an emphasis on the Children and Youth Advisory Board and developing Youth Voice within Best Starts.  They will also develop strong partnerships with other County departments and stakeholders to create opportunities for alignment within BSK. Activities include staffing implementation work groups, supporting the community engagement process, youth engagement and preparation of board materials, and/or preparing and giving internal and external presentations. 

	DCHS
	Contract Fiscal Monitor
	1
	Accountability is a critical role within BSK and is necessary to meet county audit requirements.  The Contract Fiscal Monitor will work in partnership with program managers to ensure effective use of funds.    The county needs to know that if money is granted to a community agency, the money is actually used for that purpose. Activities will include ongoing site visits to contractors to ensure compliance with contract deliverables; coordinate with fiscal team to provide fiscal oversite of contracts; provide technical and or coordinate technical assistance to contractors to ensure compliance. 

	DCHS
	KCIT / BSK integration
	1
	A critical component of BSK initiative is having an effective referral tool for parents to provide information on available resources in the community.  This is a key component of the BSK Help Me Grow Framework described above. The goal is to develop a tool that improves on existing patchwork of disparate information resources.  The IT position proposed would support the development of this referral tool, and will coordinate closely with the Prenatal-5 Help Me Grow Strategic Advisor as the BSK Help Me Grow Framework strategic plan is developed and implemented.  Another critical need for BSK is a data system to collect data for performance measurement and program evaluation; this position will also support the data system development effort.  This position will be part of the KCIT team providing IT services to DCHS. 

	DCHS
	Employment Navigator for Communities of Opportunity
	1
	In areas of the county with poor health and well-being outcomes, unemployment is higher than other areas of the county.   Decent employment is one of the social determinants of health.    Residents within COO areas have requested assistance finding employment.  This position will create sustainable employment and education programs to ensure that businesses/employer sand job seekers in COO have information, services and access to economic and workforce opportunities. This position will positively impact the economic health of these communities through linking financial empowerment strategies and employment and education opportunities to COO.

	DCHS
	Children and Youth Psychiatrist
	1
	To date, the county has had very little focus on behavioral health for children and youth.   To ensure high quality BSK behavioral health programs for children, which is a new line of business for the county, the county needs to add expertise in children’s mental health.  This FTE will be a child psychiatrist who will report to the Behavioral Health and Recovery Division Medical Director.  This position will provide direction and consultation to the Division in the area of infant, child, adolescent and young adult behavioral health.  The position will help identify promising and best practice models of care in mental health and substance use disorder services. The position will also act as back up for the Medical Director.

	DCHS
	Infant Mental Health Specialist
	1
	The Infant Mental Health Specialist will oversee BSK investments that promote healthy social and emotional development of children age birth to five by ensuring a robust system of providers with expertise in mental health are available for our youngest children and their families. The Specialist will be responsible for assessing community need, developing a countywide infant mental health initiative, and supporting the development and maintenance of sufficient infant mental health practitioners and programs. Recent studies have documented that expulsions from daycare are higher than in the K-12 system and disproportionately impact the African American community. Expansion of the knowledge and practice of infant mental health is a critical component in addressing this issue.

	DCHS
	School based Project Manager, 
Screening Brief Intervention and Referral to Treatment (SBIRT)
	1
	The Screening Brief Intervention and Referral to Treatment (SBIRT)/Prevention Project Manager will oversee BSK investments that create healthy and thriving children in middle school through universal prevention services.  The School Based SBIRT –project will include: 1) universal screening of all middle school students for depression, anxiety and substance use; 2) prevention/intervention services to all middle school students school based need to be referred for treatment.  The goal of the School Based Screening, Brief Intervention & Referral to Treatment (SBIRT) Prevention project is to provide universal prevention services to all middle school students (and expand into high schools in later years) in the 19 school districts and across the 224 schools serving the over 57,226 middle school age students in King County. In addition to serving public schools, it is hoped that this program will influence and make available similar services for over 4,000 home schooled students and for the students attending the 99 private schools serving 12 to 17 year olds in King County. Activities include technical assistance; training and coordinator assistance; contract monitoring/management and meeting organizing and management in support of the School-based SBIRT and substance use and mental health prevention services. The project manager will assist with training and technical assistance to all of the middle schools across the 19 school districts.

	DCHS
	School based Coordinator, Screening Brief Intervention and Referral to Treatment (SBIRT)  
	1
	The Screening Brief Intervention and Referral to Treatment (SBIRT)/Prevention Project Manager will oversee BSK investments that create healthy and thriving children in middle school through universal prevention services.  Activities include training of agency and school staff in SBIRT/SBIRT interventions; ongoing technical assistance; leadership of school based SBIRT initiative; fidelity checks of SBIRT interventions; interface with school districts, schools, behavioral health provider agencies, agency staff and other community stakeholders. The project manager will assist with training and technical assistance to all of the middle schools across the 19 school districts.

	DCHS
	Program Coordinator, 
Early Detection and Intervention for the Prevention of Psychosis (EDIPPP)  
	1
	The Early Detection and Intervention for the Prevention of Psychosis Program (EDIPPP) Coordinator will develop and manage the Early Detection and Intervention for the Prevention of Psychosis Program (EDIPPP) initiative county-wide (community development and coordination with the behavioral health system – both publicly and private systems).  Activities will include training of staff and community in EDIPPP; initiative coordination and management and linkage to behavioral health system; fidelity checks of EDIPPP; interface with schools, districts, behavioral health organizations, and community. EDIPPP is a new project for King County and will be piloted for two years, this will includes training, technical assistance and then after two years a plan to expand across the region. As a universal prevention intervention, implementation will be in communities based on readiness. 

	DCHS
	Prevention Project Manager, 
Early Detection and Intervention for the Prevention of Psychosis (EDIPPP)  
	1 
	The Early Detection and Intervention for the Prevention of Psychosis Program (EDIPPP) project manager will provide technical assistance; training and coordinator assistance; contract monitoring/management and meeting organizing and management in support of EDIPPP Program Coordinator and substance use and mental health prevention services. EDIPPP is a new project for King County and will be piloted for two years, this will includes training, technical assistance and then after two years a plan to expand across the region. As a universal prevention intervention, implementation will be in communities based on readiness.

	DCHS
	Early intervention specialists (Developmental Disability)
	2
	The role of the Early intervention specialist (Developmental Disability) will be partner with communities and PHSKC to ensure all King County children access developmental screenings and identify infants and toddlers in need of early intervention services as early as possible. The positions will work with the existing network of early intervention providers to increase their capacity to double the number of eligible children served from 2017 – 2021. The positions will be part of a multi-disciplinary work team that is responsible for planning, coordinating, and implementing a comprehensive system of services and supports for infants and toddlers birth to three years old with developmental delays and disabilities. 

	DCHS
	Pipeline Program Manager
	1
	While Best Starts is working to address systemic issues and create change through investments further upstream, there are children, youth and young adults today who are experiencing deeper challenges and need to be supported differently. The Pipeline Program Manager will be responsible for overseeing the funds that contribute to stopping the school to prison pipeline. This includes responsibility for programmatic and technical assistance, support and capacity building for the implementation of approaches focused on youth and young adults who are currently involved with the criminal justice system or at high risk of criminal justice involvement. This position will also support and develop partner relationships, procurement, contract management, monitoring, and evaluation. 

	DCHS
	Employment & Education Professional
	1
	The Employment & Education Social Service Professional will provide services to young people that have been involved in the juvenile justice system or involved in the adult justice system.  They will provide individualized services to help young people meet their education and employment goals including but not limited to assessment, case management, education services and access post-secondary education/advanced training and support legal issues and advocacy. 

	DCHS
	Skill-building, first teachers
	2
	Skill- building for first teachers is a new line of work for the county.  These skill-building, first teacher positions will provide outreach to parents/caregivers, childcare providers, and the general public to increase awareness of early childhood development. The positions will be part of a multi-disciplinary work team that is responsible for providing training and technical assistance to childcare providers and other providers that work with birth-to-three year old children with developmental delays and disabilities. The positions will implement train-the-trainer and facilitator training models to create high quality environments in which children and families learn and grow. Equity and social justice, anti-bias and trauma-informed care will provide the framework for all training.

	
	
	[bookmark: _GoBack]33.5 FTE  TOTAL
	



Best Starts for Kids – Previously Approved FTEs for Implementation Planning

	Department
	Position/ Role	
	FTE amount

	DCHS
	Strategic Advisor, Children and Youth
	1

	DCHS
	BSK Program Manager
	1

	DCHS
	Finance Manager
	1

	DCHS
	Business Finance Officer 
	1

	DCHS
	Nurse Family Partnership program staff
	2

	DCHS
	Evaluators
	2

	PHSKC
	Epidemiologists
	3

	PHSKC
	Prevention Specialists for Children, Youth and Families
	2

	PHSKC
	BSK Coordinator (existing staff – FTE authority not needed)
	.5

	
	
	13.5 FTE  TOTAL
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