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Fact Sheet

Addendum to:  Final Environmental Impact Statement (FEIS), Regional Transit System Plan.  The Regional Transit System Plan FEIS was issued by the Municipality of Metropolitan Seattle (Metro) in March 1993 following the provisions of the Washington State Environmental Policy Act (SEPA) under Chapter 43.21C, Revised Code of Washington (RCW) and Metro Resolutions 4480 and 4925 implementing SEPA in Metro procedures.  The Regional Transit System Plan FEIS was adopted by Metro in September 1993 as appropriate environmental review for an amendment to Metro’s Comprehensive Plan for Public Transportation, published as the Long Range Policy Framework for Public Transportation (October 1993), under the same RCW and Metro resolutions.  This addendum is prepared and issued under King County Resolution 6714.

Name of Proposal:  Six-Year Transit Development Plan for 2002–2007 (the Six-Year Plan).

Nature of Proposal:  The Six-Year Plan sets forth objectives and strategies for transit, paratransit, rideshare services and supporting capital facilities in King County, and establishes the policy basis on which annual operating and capital program decisions are made through the year 2007.  The transit investments identified and prioritized in the plan focus on congestion relief and improved mobility.  To that end, the plan outlines twenty-six strategies in the following categories: management, service, capital, implementation and financial.  Those strategies are in accordance with the following objectives:

· Increase Efficiency- Provide the most efficient and effective services and facilities possible within available resources.
· Support Growth Management Plans - Support local and regional growth management plans and policies.  Within each subarea, focus new and existing services and facilities to support targeted land use concentrations identified in local comprehensive and regional plans and within the urbanized growth area of King County.
· Increase Market Share - Increase the portion of trips by people using transit and ridesharing within King County.
· Increase Mobility - Improve transit access to jobs and other activities.  Increase travel opportunities on public transportation by developing a range of integrated and complementary services and facilities, and making the system easier to use and understand.
The Six-Year Plan constitutes Metro’s six-year transit development and financial program, in compliance with existing requirements of state law (RCW 35-58.2795 incorporated into Establishment Ordinance 11032).  All elements of the plan are within the scope of the Final Environmental Impact Statement (FEIS), Regional Transit System Plan issued by the Municipality of Metropolitan Seattle (Metro) in March 1993.

Proponent/Lead Agency:
King County Department of Transportation
Transit Division (Metro Transit)
201 South Jackson Street, M.S. KSC-TR-0431
Seattle, WA 98104-3856
(206) 684-1166

Nature and Date of Final Action:  Adoption of the Six-Year Plan by the Metropolitan King County Council in Winter 2001-2002.

Licenses Required:  No licenses are required before the King County Council adopts the Six-Year Plan.  Licenses required to implement specific components of the Six-Year Plan will be identified in subsequent environmental review.

Previous Environmental Review:  The Regional Transit System Plan FEIS identified and compared the environmental impacts associated with three alternatives for expanding transit facilities and service in King, Pierce, and Snohomish counties through the year 2020, as well as a No-Build Alternative that served as an environmental baseline.  The Six-Year Plan represents a transit service philosophy consistent with that articulated for the three build alternatives considered in the System Plan FEIS, and particularly for the Transportation Systems Management (TSM) and Transitway/TSM Alternatives.  The TSM and Transitway/TSM Alternatives identified a representative set of capital projects to support their transit service philosophy, as well as generically characterizing other capital projects that would likely be included in the program.  The capital projects in the Six-Year Plan are consistent with the generic projects described in the TSM and Transitway/TSM Alternatives.  For these reasons, the Six-Year Plan falls into the range of alternatives considered in the Regional Transit System Plan FEIS.  Consequently, its impacts would be the same as or less than those described in the FEIS for those alternatives, and no supplemental EIS is required.  

Type and Timing of Subsequent Environmental Review:  This EIS Addendum is part of a “phased” environmental review process.  Each of the capital components of the Six-Year Plan will be subject to project-level environmental review before it is implemented.

Proposed Implementation Date:  Project-level environmental review of new capital projects to support the Six-Year Plan could begin following adoption of the Plan by the King County Council.  Phasing of capital projects and service changes would take place over the six-year period, depending on funding and prioritization of projects.

Location of Background Data:
King County Transit Division, Service Development Section
King County Department of Transportation (Metro Transit)
201 South Jackson Street, 4th floor
Seattle, Washington

Responsible Official:
Rick Walsh, General Manager
King County Metro Transit Division
201 South Jackson Street, M.S. KSC-TR-0415
Seattle, WA 98104-3856

Contact Person:
Gary Kriedt
King County Metro Transit Division
201 South Jackson Street, M.S. KSC-TR-0431
Seattle, WA 98104-3856
(206) 684-1166

Addendum Issue Date:  February 6, 2002

Cost of Document:  This Addendum is available at no cost.

Addendum to the Regional Transit System Plan Final EIS
Six-Year Transit Development Plan for 2002–2007
Relationship of Proposed Action to the Regional Transit System Plan

The Regional Transit System Plan FEIS considered three build alternatives for transit service and capital improvements in the year 2020.  Each build alternative included a Transportation Systems Management (TSM) component to improve bus service in the three-county region covered by the FEIS.  Two of the alternatives, the TSM and Transitway/TSM Alternatives, relied on increases in bus service and varying levels of capital investment to achieve transit goals in the region.  The System Plan FEIS clearly stated that these capital projects were representative of a broader range of capital projects that could be proposed to meet the Plan’s goals.  

Transit service improvements considered in the System Plan FEIS included all-day and more frequent two-way service, with increased connections to regional transit routes and between regional and other centers, as well as improved transit centers and new park-and-ride spaces.  Regional TSM capital improvements were to complete, expand, and enhance the freeway HOV network, improve transit speed and reliability, provide better access to freeway HOV lanes, and give HOVs priority on key arterial links to transit stations and park-and-ride lots.  Community TSM capital improvements would increase the security, convenience, reliability, and speed of transit operations and would include passenger facilities and transit centers, intersection bypass lanes and priority signalization, lighting, landscaping, widened sidewalks, and arterial HOV/transit lane development.  Bicycle access improvements were also proposed under all three build alternatives.  Implementation of the alternatives would take place over the period between 1994 and 2020.

The Six-Year Plan proposes a service program and identifies supporting capital improvements for King County that are consistent with the TSM component of the three build alternatives in the System Plan FEIS, and particularly with the TSM Alternative.  The Six-Year Plan and its impacts fall into the range of alternatives and impacts discussed in the System Plan FEIS and do not require additional environmental review on a programmatic level.  Impacts of the service and capital elements of the Plan are expected to be the same as or less than those described in the System Plan FEIS.  Capital projects identified to support the Six-Year Plan will still require project-level environmental review, with associated opportunities for agency and public input, before they can be implemented.

The objectives, strategies, and service and capital program proposed for the Six-Year Plan are described in Six-Year Transit Development Plan for 2002–2007 and Six-Year Transit Development Plan for 2001–2007: Appendices, available from King County Transit Division.

SIX YEAR PLAN OBJECTIVES AND STRATEGIES

The Six-Year Plan has the following objectives through the year 2007 based on objectives outlined in the Long-range Policy Framework for King County:

Objectives

· Increase Efficiency- Design and provide efficient service to major destinations and along shared corridors through an integrated network of routes providing local and regional service by King County Metro, Sound Transit, Community Transit, and Pierce Transit.  Regularly evaluate new and existing service performance against established measures of success.  Reinvest unsuccessful services consistent with the overall service concept.
· Support Growth Management Plans - Support growth management and increased transit use by providing higher service levels to established urban and manufacturing/industrial activity centers in King County.  Provide and support transportation demand management actions in conjunction with major employers, local jurisdictions, and other agencies.
· Increase Market Share - Increase the portion of trips by people using transit and ridesharing within King County.  Improve access to travel destinations by reconfiguring and adding new services and pursuing innovative solutions and partnerships.
· Increase Mobility - Improve service and access to a broad range of travel destinations using public transportation by reconfiguring current service, adding new services, and pursuing innovative solutions and partnerships.  Make improvements to the transit operating environment in locations and along corridors where potential or actual high ridership exists and where local jurisdictions provide the necessary supporting plans, policies, permits and/or funding to do so.
Strategies
The following service and capital strategies are proposed to achieve plan objectives.  Impacts of the strategies are expected to be the same as or less than those described in the System Plan FEIS.
Management Strategies

Strategy M-1

Establish a series of targets for measuring success in meeting the objectives of the Six-Year Plan in each of four long-range policy areas.  Evaluate progress using these targets periodically and at the time of Six-Year Plan updates.

Strategy M-2

Regularly monitor customer satisfaction using measures that assess system changes and improvements through regular surveys of riders and non-riders.

Strategy M-3

Regularly monitor bus service performance systemwide and at the route level to identify services that may require modification, expansion or termination based on their performance. 
Service Strategies

Strategy S-1

Pursue efficiencies in existing services in major transit corridors.  Reinvest savings from these efforts within the planning subarea in which they are generated.

Strategy S-2

Improve transit on-time performance through service design, shortening of route length, splitting of unreliable through-route pairs, and schedule maintenance of existing services.  Schedule maintenance hours equal to .05% of total annual service hours shall be reserved each year and are not allocated by subarea.

Strategy S-3

Improve service levels on existing routes and create new routes serving established urban and manufacturing/industrial centers and urban areas where, because of population or employment clusters, transit use is projected to be the highest.  Improve frequencies to support existing demand and attract more riders on a core network of key routes.
Strategy S-4

Identify areas of urban King County to become eligible for enhanced transit service when they meet the following criteria: 

· By meeting or exceeding prorated established housing and population targets, or 

· By encouraging higher density development and pedestrian activity through adopted regulations and policies that advance transit-supportive development, promote mixed-uses, establish minimum densities, and reduce parking requirements.  

Preference will be given to areas that realize community or neighborhood development consistent with these criteria.

Strategy S-5

Coordinate with the appropriate jurisdictions and agencies to define the project elements and costs associated with the development of arterial-based Bus Rapid Transit service.

Strategy S-6

Provide more service capacity at newly built or expanded park-and-ride lots as warranted by ridership demand at those locations.

Strategy S-7

Improve community mobility options by increasing service levels on existing routes or through the creation of new service in transit-supportive areas.  Within each subarea, develop service proposals to serve residential and employment areas with the highest ridership demand. Consider flexible service options in conjunction with other modifications and improvements to the existing system in the communities where access to the all-day service network can be provided more cost-effectively.

Strategy S-8

Develop cost-effective alternatives to supplement federally mandated paratransit service and to provide transportation services to persons who are transportation-disadvantaged due to age, disability or income.  Explore ways to help paratransit-eligible persons and other persons with disabilities use mobility products and services available to the general public.

Strategy S-9

Using a combination of fixed route service, transportation demand management actions and additional transit and HOV products, develop transportation alternatives to reduce single-occupant vehicle (SOV) use in targeted areas.  Develop partnerships with local jurisdictions, employers, and institutions, using pricing strategies and packaging services and products so that these alternatives benefit the partners and their employees, residents or community.
Strategy S-10

Work with the appropriate agencies to achieve integrated, cost-effective and efficient operation of public transportation services in King County addressing the needs of current and potential riders.  Participate in transportation system planning efforts including state and regional projects of countywide significance to identify potential transit service and capital elements and funding. 

Strategy S-11

Ensure that the mobility requirements of student passengers are recognized on a par with those in school districts that choose to participate in Student Transit programs.  Participating districts will reimburse King County for all student transit expenses.

Capital Strategies

Strategy C-1

Maintain, replace, and upgrade current facilities, equipment and systems based on customary and reasonable public transportation and engineering practices and the anticipated use of such facilities, equipment and systems.

Strategy C-2

Improve passenger facility access, shelter, lighting, bus stop location and other amenities to enhance the waiting environment. In cooperation with local jurisdictions, focus on the target corridors identified 

Strategy C-3

Partner with state and local governments to improve transit operating efficiency and route facilities, and to create speed, safety, and reliability improvements on important transit corridors. In cooperation with local jurisdictions, focus on the target corridors identified 

Strategy C-4

Expand park-and-ride capacity in congested corridors with full or overcrowded park and ride facilities.  Use the Transit-oriented Development (TOD) program to further expand park-and-ride opportunities through joint use of new parking capacity and financing partnerships.

Strategy C-5

Replace and expand the transit fleet so that the size, fleet mix, and individual fleet procurements are consistent with service projections and operating characteristics.  Achieve more efficient operations using modern features including efficient propulsion systems, advanced maintenance technologies and integrated on-board systems on transit coaches.

Strategy C-6

Expand transit operating base capacity as described in the King County Metro Facilities Master Plan to support transit fleet growth projected to occur through the year 2020.

The following capital elements in the plan are expected to support the Six-Year Plan objectives.  Specific capital elements are subject to project-level environmental review before implementation.

Park-and-Ride Expansion

The Plan includes the design and construction of approximately 6,000 new parking spaces at park-and-ride lots.  Of the 6,000 planned new spaces, about 3,000 represent projects and partnerships with other jurisdictions lead by Sound Transit.

Passenger Facilities

The passenger facilities program will continue to focus efforts on providing critical facilities to support service change needs.  Improvements may include new and relocated bus shelters, improved pedestrian and bicycle access to bus stops, consolidation of bus stops, improved lighting and upgraded information and signage.

Transit Speed, Safety and Reliability

The Transit Speed, Safety, and Reliability Program will focus on implementing relatively low-cost improvements along arterial corridors with high bus volumes and high ridership.  Measures may include transit signal priority or adjustments in signal timing, queue bypasses, bus stop consolidation, bus bulbs, changes in lane configuration and exclusive bus lanes.

Transit-Oriented Development

Transit-Oriented Development (TOD) projects bring residential and commercial activity together with transit interests to share development costs and to maximize the effect of the public investment.  Identification and realization of joint development potential is done on a project-by-project basis.  The King County Department of Transportation has been working on bus-related TOD joint-development projects since 1998.

King County projects have been recently completed or are under way in the cities of Redmond, Renton and Seattle.  Potential projects are located in a number of locations in King County.  The county is investigating TOD feasibility in Burien, Kenmore, Kent and Shoreline.  The mix of uses in King County’s TOD projects includes transit centers, park-and-ride lots, off-street bus layover facilities, and residential, institutional, retail, office, hotel and entertainment uses.  Project concepts range from 308 apartments above a park-and- ride lot in Redmond to four skyscrapers above an underground bus-layover facility in downtown Seattle.

Transit Fleet Procurement

The transit fleet will increase by approximately 200 vehicles from 2002 to 2007.  The transit fleet through the year 2007 includes the following:

· Replacement of the dual-powered tunnel bus fleet (that fleet will reach the end of its projected useful life in 2002- 2003).

· Replacement of the articulated electric trolley bus fleet (that fleet will reach the end of its projected useful life in 2005).

· Consideration of low-floor buses (low-floor buses are becoming more widely used due to operational, safety, and accessibility advantages over conventional standard-floor coaches).

· Potential conversion to low-sulfur diesel fuel (conversion of most of the existing diesel fleet to low-sulfur diesel fuel should be completed in 2003).

Vanpool Fleet Expansion

The vanpool fleet is expected to expand by 40 vans per year, not including any assumptions for expanded growth due to new initiatives.

ADA Paratransit Fleet Requirements

Approximately 270 ADA paratransit vans will be needed by 2007 to support the ADA paratransit service program.  This represents a reduction in the size of the paratransit van fleet from 279 vehicles today.  This reduction is a result of 1999 policy modifications designed to encourage use of regular bus service by some mobility-impaired customers.

Maintenance Base Expansion

Expansion of maintenance bases (North, East, Bellevue, Central, Atlantic, Ryerson and South maintenance bases) and/or construction of a new base is required to support planned increases in bus service.  The Central/Atlantic Base Expansion project and the Ryerson Base Bus Parking Expansion project will address current and projected capacity constraints in the 2002 to 2007 timeframe.

Implementation Strategies

Strategy IM-1

Investment Priorities: For the period 2002 to 2007, available operating resources shall be invested in: 

A) Higher priority– Provide up to 65,000 annual service hours of new service resources or re-invest existing resources for the following purposes:

i) Selected new or expanded park-and-ride locations in King County identified in Strategy IM-2;

ii) Services with overcrowding or showing the highest potential for growth in ridership.  These include but may not be limited to those core network services identified as priority investment connections;

iii) Re-investment and restructuring of services to integrate with Sound Transit Regional Express and Sounder programs

B) Lower priority – Provide new or re-invest existing bus service resources in the following amounts and for the following purposes:

i) Use up to 100,000 annual service hours, including those investments resulting from implementation of Strategy IM-1, Section A) i), to improve additional peak period services, respond to ridership growth in key corridors or to selected destinations with high peak period ridership potential;

ii) Use up to 200,000 annual service hours, including those investments resulting from implementation of Strategy IM-1  Section A) ii), to improve span of service and frequency towards 2007 target levels on the core network services identified as priority investment connections;

iii) Use up to 100,000 annual service hours, in addition to those investments resulting from implementation of Strategy IM-1.A to improve services identified as subarea priorities in the subarea-based community planning process.

Strategy IM-2

Optimize the timing and implementation of service and capital investments to maximize the efficient use of transit resources in meeting public transportation goals.  Phase service to match completion dates of planned park-and-ride expansions, start-up of new Sound Transit services and to complete service investments consistent with priorities identified in Strategy IM-1 as new, sustainable service resources allow.
Strategy IM-3

The implementation of transit service hours as stated in strategy IM-1 and IM-2 above shall use the following framework for transit service allocation.

With the completion of the first 200,000 annual hours of service investments described in Strategy IM-1, each King County Metro planning subarea would receive a share of actual service hours implemented as follows: East 40%, South 40% and Seattle/North King County 20%.  Subsequent new service investments identified in Strategy IM-1 will be made to result in this 40%/40%/20% allocation when 400,000 annual hours of new resources are in place.
Strategy IM-4

Conduct community planning processes in which transit riders, local jurisdictions, unincorporated area councils, employers, and educational institutions participate in the design and implementation of significant changes to existing service.  Use service and capital strategies consistent with the service priorities described in Strategy IM-1.  Involve the community, local jurisdictions and subarea groups in the development of recommendations for periodic updates of the Six-Year Plan.  Utilize overall roles and responsibilities as identified.
Financial Strategies

Strategy F-1
Pursue a combination of farebox and other operating revenue to maintain a bus operating revenue-to-operating expense ratio of at least 25 percent. 

Strategy F-2
Pursue grants to fund projects that have been identified as necessary to support system service priorities or maintain the system as outlined in the plan.

Strategy F-3

Pursue opportunities for partnerships and economic development with communities, employers, other transit agencies, federal and state governments and vendors to expand resources to support transit services and supporting capital facilities. 

