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November 18, 2015


The Honorable Larry Phillips
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Phillips:

This letter transmits an ordinance that will declare an emergency and provide funding to open a temporary shelter at the 420 Fourth Avenue Building, located in Council District Eight.

On November 2, 2015 the Mayor of the City of Seattle and I declared a State of Emergency, a copy of the proclamation is attached to this letter, in response to the growing crisis of people experiencing unsheltered homelessness in Seattle and King County.  The City of Seattle and King County pledged, among other actions, to address immediate needs through the expansion of shelter capacity in Seattle.  For over two decades King County has operated a shelter in the King County Administration Building, providing 50 beds for shelter use during the winter months.  On November 4, 2015, the King County Council passed motion 14457 expressing unanimous support for an expansion of the King County Homeless Winter Shelter for winter 2015 – 2016.

In response to the need for expansion of the King County Homeless Winter Shelter the Facilities Management Division (FMD), in partnership with the Department of Community and Human Services (DCHS), is prepared to open a temporary Homeless Winter Shelter in the King County owned 420 Fourth Avenue building.  The 420 Fourth Avenue building was purchased by King County in June of 2015 and has remained vacant while FMD works to create a development and use plan for the building.  Opening a temporary shelter in this location will provide 50 additional beds and can be available for use within 30 days of your approval of this legislation.  Opening this temporary shelter in the 420 Fourth Avenue building will increase the amount of beds offered downtown for sheltering within King County owned buildings to 100.  

In order to commence the activities necessary to open the new, temporary, shelter, FMD and DCHS are requesting supplemental appropriations needed to bring the building online from its current mothballed status, and to account for operating expenses associated with operating the temporary shelter.  

FMD and DCHS are requesting a appropriation authority of $239,000 to open and operate an emergency shelter at the 420 Fourth Avenue building until April 15, 2016.  This will be supported by a General Fund transfer of $215,000.    

FMD is requesting $92,000 for the Building Repair and Replacement Fund to complete limited tenant improvements needed in order to use the building as a temporary shelter.  These improvements include new double doors and hardware for the 4th Avenue entrance and 2nd floor, emergency lighting and exit signage, enhanced security gates, updating smoke and Carbon Monoxide detectors and other costs associated with occupying this shelter.  

DCHS is requesting a supplemental appropriation of $123,000 to cover the costs of the temporary shelter and FMD is requesting a supplemental appropriation of $24,000 to pay for costs of operating the shelter building.  These costs include contracting with subcontractor ($98,215) to run the temporary shelter, custodial services, and  utilities costs while the temporary shelter is open ($23,963).  The shelter will be open until April 15th of 2016.
 
Opening this temporary shelter furthers the goals of the King County Strategic Plan by delivering services that are responsive to community needs, increasing the number of healthy years that residents live, and ensuring a network of integrated and effective health and human services are available to people in need.  Most importantly, this shelter will provide a warm safe place for the homeless to use during the winter weather months. 

By considering this as an emergency this shelter will be able to receive rapid Council approval and FMD will be able to immediately implement the improvements necessary to occupy.



[bookmark: _GoBack]Thank you for your consideration of this ordinance.  If you have any questions, please 
feel free to contact Anthony Wright, Director, Facilities Management Division 
at 206-477-9352.


Sincerely,



Dow Constantine
King County Executive
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