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SUBJECT

A MOTION establishing Governance for the Twenty-First Century – 2010 Priorities for King County Government.
BACKGROUND

Since 2002, the Council has annually adopted legislation promoting that performance measurement be developed and implemented countywide.  In addition, the Council has led a collaborative effort among representatives from all separately elected offices to encourage unified and sustained implementation of a countywide system.
These combined efforts led to the July 2008 adoption of Ordinance 16202, the Performance Management and Accountability Act (PMAA), establishing a countywide performance management system.  This countywide system includes key definitions, system implementation timelines, reporting guidelines focused on increasing the accountability and transparency of King County Government, and a hierarchy of strategic planning documents.
As noted recently in Council Briefing 2010-B0037, the first Countywide Strategic Plan (CWSP) is to be transmitted by May 1, 2010.  The Executive has already transmitted a first draft of this plan and is engaged in a collaborative cross-county effort to prepare the final CWSP for transmittal by the required date, including development of King County priorities.

SUMMARY
At the direction of the Council leadership, staff prepared a motion and attachments reflecting the Council’s priorities for 2010 and future years.  The five priorities are:

1. Trust in Government
2. Financial Stewardship

3. Regional Cooperation

4. Safe, Healthy and Vibrant Communities

5. Environmental Sustainability

ANALYSIS
The motion would adopt a document setting forth the priorities and goals, as set forth in Attachment A to the proposed motion. 
Priority:
Trust in Government

Goal:
Make King County government more transparent, accountable and accessible with a culture of service excellence and public engagement

As holders of the public trust, elected officials have a duty to ensure government is transparent, efficiently operated and accountable to all of its residents.  Emphasizing a service-orientation in all that the county delivers is important to the people of King County.  The county will build on the skills of its professional and innovative workforce to provide clear and timely information.

Priority:
Financial Stewardship

Goal:
Exercise sound financial management in adopting a balanced budget that reflects the values of King County residents and building the county’s fiscal strength

The county is experiencing economic challenges that result from an ongoing systemic structural gap that can only be repaired through a comprehensive approach that includes efficiencies and changes to state law.  Given the current and forecasted economic conditions, the county will be challenged to balance the principles of protecting essential public services, making every effort to maintain the highest possible bond rating and preserving the highest possible reserves to account for future uncertainties.
Priority:
Regional Cooperation

Goal:
Prioritize cooperative efforts to implement regional priorities and increase the efficiency of service delivery
King County is a regional provider of services and is in a key role to help achieve shared local and regional priorities.  As such, the county will engage with stakeholders and partner jurisdictions in the planning and delivery of services.   

Priority:
Safe, Healthy and Vibrant Communities

Goal:
Encourage vibrant and economically thriving communities

As both a local and regional government, King County plays a significant role in equitably protecting public safety and health, providing human services, and promoting mobility, which enhance the quality of life of the county’s residents.

Priority:
Environmental Sustainability

Goal:
Safeguard and enhance King County’s natural resources and environment

Protecting and fostering a healthy natural environment is key to maintaining and enhancing the quality of life for residents.  Environmental stewardship strengthens communities by providing open space, parks and trails; protecting the region’s water, air, land and natural habitats; and reducing, safely disposing of and creating resources from wastewater and solid waste.

Additionally, Attachment A to the legislation contains goals and a list of strategies to achieve the 2010 Priorities.  These strategies are not wholly inclusive of the County’s deliverables, but are key indicators to the Council of making progress in achieving the 2010 Priorities.
If adopted, staff will be working to establish tracking mechanisms for these priorities, goals and strategies, including web-based scorecards and/or a reporting “dashboard” (providing key summaries of results with a simple to understand visual tool).
ATTACHMENTS

1. Proposed Motion 2010-0155
2. 2010-0155 Governance for the Twenty-First Century – 2010 Priorities for King County Government
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