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Metropolitan King County Council
REGIONAL TRANSIT COMMITTEE
STAFF REPORT

AGENDA ITEM:        10      
   DATE:    May 20, 2009   
PROPOSED NO.      2009-B0     
   PREPARED BY:    Arthur Thornbury  
SUBJECT: Alternative Transit Service Reduction Concepts 
SUMMARY:  The committee will continue its consideration of alternative approaches to the reduction in bus service that will likely be necessary as King County Metro Transit responds to an ongoing shortfall in projected transit local-option sales tax revenues. Committee members’ responses to the alternatives presented will be taken into account as the Transit Division later develops a specific service cut proposal for public review and, ultimately, for recommendation to the county executive and transmittal to the council.
BACKGROUND: The committee’s consideration of a policy framework for potential service cuts began with a March 18th briefing describing the impact on the Transit Division’s budget of substantially lower revenue forecasts resulting from the current recession. The $17M gap between revenues and expenditures in 2009 is projected to grow to $142M by 2013 and the current assumption is that the budget gap will be closed by some combination of new revenues, non-service program reductions and service cuts. But there is no estimate at this time of how much service will ultimately need to be cut. 

On April 15th, the Transit Division presented the committee with three service reduction scenarios designed to give a sense of outcome of, and trade-offs involved in, cutting service to focus the remaining system on either congestion relief, all-day mobility or high-demand corridors. 

Since April 15th the RTC staff group has met twice with Transit Division staff to explore the implications of the three service reduction scenarios. Some of the materials from those meetings are attached to this staff report:
· Details of Operating Cost per Rider and Mile  This set of tables compares the total service investments in the three subareas on the basis of the number of riders served and the number of miles those riders travel. The characteristics of the subareas are reflected in the cost-per-rider and cost-per-passenger-mile comparisons. The cost-per-rider is lowest in the West Subarea where population density is the greatest resulting in more but shorter trips. Cost-per-passenger-mile is lowest in the South Subarea which has longer commute trips. The subarea comparisons in these tables begin with the existing service investments and then show the estimated changes under the three scenarios, first with the reductions taken according to the adopted policy (62% West, 21% South, 17% East) and then, under Alternative 2, without strict adherence to the service reduction policy.
· Estimated Annual Ridership and Hours by Subarea  This table follows the same pattern of subarea and scenario comparisons but provides added detail by dis-aggregating the ridership totals into peak, off-peak and night service. In addition, this table breaks out total sub-area service hours by peak, off-peak and night service.
Today, the Transit Division will provide the committee with refined versions of the service reduction scenarios based on their own evolving analysis and what they have heard from the committee and staff group. In addition, staff will discuss some of the policy implications of a decision to reduce service including,

· application of the policy allocating service reductions in proportion to each subarea’s share of the total 3.5M annual hour service investment, and 

· continued new Transit Now service investments while reducing other existing service. 

 ATTACHMENT:

1. Table: Details of Operating Cost per Rider and Mile 
2. Table: Estimated Annual Ridership and Hours by Subarea
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