[image: image1.wmf]
Metropolitan King County Council

Committee of the Whole

STAFF REPORT
AGENDA ITEM:  3

                                                  DATE:  June 19, 2006 

BRIEFING:  2006-B0103                                                       PREPARED BY:  Doug Stevenson
SUBJECT:  Problems and Opportunities in Caring for People with Seriously Disabling Mental Illness and Chemical Dependency.
SUMMARY:
Overview of Problems & Opportunities:  This briefing is about the problems the county faces in dealing with people who are unstable and seriously disabled due to mental illness, chemical dependency and other chronic health conditions and the convergence of a number of opportunities for improvement.
Significant numbers of persons with serious mental illness and/or chemical dependency are caught up in the criminal justice system and become part of the so-called “chronic recidivist” and “chronically homeless” population.  This population accounts for a disproportionate share of the costs of the criminal justice, emergency medical and homeless service systems that are not able to resolve their underlying problems.
As part of implementing the Adult Justice Operational Master Plan (AJOMP), the county criminal justice and treatment systems have been working together to increase access to effective, longer-term stabilization and recovery services.  They have learned a lot about what works (quick access to housing, treatment and case management – directly from the community, as a diversion from every point of movement in the criminal justice system and at discharge) but have been stymied in making further progress by federal and state funding restrictions and reductions.  Some recent positive developments with state funding and local funding options coupled with improved understanding and collaboration offer the possibility of significant new progress.  This progress could not only help the people involved recover some control of their lives but could be the next major contributing factor to continued achievement of the AJOMP goals and to turning the tide on homelessness under the 10 Year Plan.
Panels Representing the Criminal Justice & Treatment Perspectives:  Two panels will brief the committee today on their perspectives on the current problems with and new opportunities for caring for people with serious and chronic mental illness and chemical dependency.  The first panel will present the perspectives of those people who are most involved in handling the recurring crises of this population.  The second panel will present the perspective of those people who are trying to develop better options for long term stability and recovery.
Panel 1 – Criminal Justice and Advocate Perspective

Sue Rahr, King County Sheriff

Reed Holtgeerts, Director, Department of Adult and Juvenile Detention

Kathy Van Olst, Assistant Chief Criminal Deputy, Prosecutor Attorney’s Office

Sally Bagshaw, Chief Civil Deputy, Prosecuting Attorney’s Office
Jim Adams, National Alliance for the Mentally Ill, South King Chapter

Panel 2 – Treatment Perspective


Amnon Shoenfeld, Director, Mental Health, Chemical Abuse & Dependency Services Division
Joan Clement, Member, Alcoholism and Substance Abuse Administrative Board

Trish Blanchard, Chief Clinical Officer, Seattle Mental Health
Wesley Saint Clair, Drug Court Judge, Superior Court

Arthur Chapman, Mental Health Court Judge, District Court

The criminal justice and human services representatives on these panels have developed increasingly close working relationships implementing the Adult Justice Operational Master Plan over the past few years.  They have worked together to implement and evaluate the “continuum of care” funded with savings from the closure of the North Rehab Facility, to improve the effectiveness of the Drug and Mental Health Courts by expanding access to treatment, case management  and housing options and to coordinate advocacy to overcome state funding problems.
Panel members will be addressing:

· Issues about the appropriateness, effectiveness and cost of relying by default on repeated emergency intervention by the criminal justice system;
· What has been learned both locally and nationally about how to more effectively engage this population in services and settings that achieve long term stabilization and recovery;

· Previous and current barriers to developing more effective services and systems; and

· New opportunities to overcome these barriers.

Planning for Diversion, Stabilization and Recovery:  The county criminal justice and human services leaders represented on these panels are currently engaged in planning for a comprehensive system that would use a “no wrong door” approach to engaging the chronic and high risk population in a fuller array of integrated treatment, case management and housing services.  They are looking to stage this work.  The first stage is determining the key components that can be implemented over the next 6 to 9 months with resources currently available from the state Mental Health Program, the Veterans and Human Services Levy and the Committee to End Homelessness.  The second stage is developing a plan to bring services to full scale with the possible use of the one-tenth of a cent sales tax option the legislature gave the counties in 2005 to expand mental health, chemical dependency and therapeutic court services.
County Sales Tax Option:  The legislature included provision for the county option sales tax in an omnibus bill adopted in 2005 to address a wide range of problems regarding the public care and treatment of mentally ill and chemically dependent persons, including those persons with both problems or “co-occurring disorders”.  The tax can be imposed by a vote of the county legislative authority.  Thus far, four counties have imposed the tax.  These counties are Spokane, Clallam, Jefferson and Skagit.   Spokane County placed an advisory measure on the ballot prior to taking action.  The voters approved the measure by a majority of 58%.
If imposed in King County, it is estimated the tax would raise about $47 million per year.  The county Mental Health and Alcoholism and Substance Abuse Boards have written to the Council requesting consideration of this issue, and the Healthy Families and Communities Task Force, established by the Executive to develop human services financing recommendations and co-chaired by Councilmember Gossett, has included implementing this tax option in its recommendations to the Executive.  These requests, however, come at a time when there are many other urgent needs also vying for support.
Panel members will be seeking feed back from committee members regarding the problems and opportunities they present and further direction regarding the types of information and analysis members will need to see to consider moving forward with the proposed plans, particularly the second stage plan.
ATTENDING:
· Bill Block, Project Director, The Committee to End Homelessness in King County
· Michael Trickey, Presiding Judge, King County Superior Court
· Jackie MacLean, Director, King County Department of Community & Human Services

· Elise Chayet, Planning Director, Harborview Medical Center

ATTACHMENTS
1. E-mail from Reed Holtgeerts regarding potential savings of diverting mentally ill from jail
2. Provisions of Senate Bill 5763, Laws of 2005, regarding the county sales tax option
