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COMMITTEE ACTION

	
Proposed Substitute Ordinance 2016-0257.2 passed out of the Budget and Fiscal Management Committee on July 27, 2016, with a “Do Pass” recommendation. The ordinance was amended in committee with Amendment 1, which reduced the amount of square footage, capped the amount of work that E911 can request the Sub-Lessor to complete at $50,000 over the term of the lease, and made other clarifications.



  
SUBJECT

Proposed Ordinance 2016-0257 would authorize a new sublease for the Enhanced 911 (E911) program at the Kent Fire Department Regional Fire Authority facility at 20811 84th Avenue South in Kent.  

Proposed Ordinance 2016-0258 would appropriate $1.03 million to support tenant improvements. 

SUMMARY

Proposed Ordinance 2016-0257 would authorize a new sublease for up to 13,399 square feet of space for the E911 program in Kent.  The lease term would expire on August 31, 2024.  Note that following discussions with Council staff, E911 has determined that it needs less space and the Executive has transmitted a revised sublease that would reduce the square footage to 11,640 square feet. 

Proposed Ordinance 2016-0258 would appropriate $1.03 million to the Building Repair and Replacement Fund to support tenant improvement costs.  E911’s 2015/2016 budget already includes sufficient appropriation authority to provide the revenue backing to the Building Repair and Replacement Fund.

BACKGROUND 

The E911 program, a section of the Office of Emergency Management, has 11 staff and works in partnership with the 12 911 call centers that serve the entire county.  E911 has been in its current location at the King County Airport since 1995, but the building is planned for demolition. 

Under K.C.C. 4A.100.070, Council approval is required for leases with terms lasting longer than five years.[footnoteRef:1]  The proposed sublease would extend through August 2024. [1:  K.C.C. 4A.100.070(4)(a) states, “Any lease or license for the possession or use of real property by the county with a term, including any potential options, extensions or renewals, longer than five years must be approved by the council before execution by the executive.”] 

ANALYSIS
Proposed Ordinance 2016-0257 would authorize a new sublease for up to 13,399 square feet of space, including office space, training rooms, an expanded data room and storage.  The site also has the ability to serve as a backup Emergency Operations Center if the main location in Renton were not operational.  Note that following discussions with council staff, E911 determined that it requires less space than it had sought in the transmitted sublease.  Staff has drafted an amendment to attach a revised sublease for 11,640 square feet.  The amendment is Attachment 2 to this staff report.

The lease includes four signed and dedicated parking stalls and nonexclusive right to use 62 unreserved parking stalls.  The sublease also calls on the Kent Fire Depratment Regional Fire Authority (the Sub-Lessor) to negotiate with the landlord to obtain space to accommodate a secure generator pad for a generator and diesel tank to serve the Sub-Lease Premises.  

The new location would be in a shared facility with King County Medic One Administration and the Kent Fire Department Regional Fire Authority’s South King County Fire Training Consortium, which have a shared mission.  Because King County Medic One already leases space in this building, E911 is able to reduce costs because I-NET is already at this location. 

The sublease would expire August 31, 2024 and includes two additional five-year options.  The sublease also would allow E911 to terminate the lease with a minimum of one year’s advance written notice.  

Fiscal Analysis

According to the Facilities Management Division, rent would be below-market at $5.11 per square foot (plus $5.36 in building operating costs for a total of $10.47 cents per square foot) compared to a market rate of $7.00 per square foot, which with comparable operating costs would yield $12.36 per square foot.  With the revised square footage, this would be an annual first-year cost of $121,000.  According to Executive staff, janitorial costs are estimated at $19,200 annually.  E911’s current lease cost is approximately $76,000 total, but according to Executive staff, the current space is not sufficient for the program’s needs and is smaller (approximately 6,500 square feet) than the proposed location.  

Proposed Ordinance 2016-0258 would appropriate $1.03 million for a capital project in the Building Repair and Replacement Subfund to support tenant improvements.  

Building Repair and Replacement Subfund  	$1,033,220
2015/2016 Adopted Budget: $5,339,887
Supplemental Appropriations: $17,581,136
Cumulative Total Appropriation to Date: $22,921,023

The proposed appropriation is based on a tenant improvement cost of about $800,000 for design and construction, plus approximately $200,000 in county costs for project management, KCIT costs, art, and contingency.  E911 would receive a credit of approximately $80,000 from the Sub-Lessor.

The proposed appropriation is in the Building Repair and Replacement Fund.  The revenue-backing from E911 was already appropriated in the 2015/2016 Biennial Budget and is assumed in the 2015/2016 expenditures in E911’s financial plan (Attachment 6). 

Legal Review

The Council’s legal counsel reviewed the transmitted sub-lease and recommended some clarifications.  In addition, legal counsel identified a provision of the lease that would have allowed E911 to request alterations and maintenance work to be completed by the Sub-Lessor without a cap – this would be inconsistent with the intent of King County Code 4A.100.070, which states that “any lease or license… that requires more than fifty thousand dollars in tenant improvement or other alterations… must be approved by the council before execution by the executive.”  

AMENDMENT

Amendment 1, which would delete the current sublease and insert a revised sublease, is included as Attachment 2 to the staff report.  In addition to reducing the amount square footage, the revised sublease makes clarifications based on recommendations by legal counsel and caps the amount of work that E911 can request the Sub-Lessor to complete at $50,000 over the term of the sublease.  

The Kent Fire Department Regional Fire Authority has agreed to these changes.
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