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OVERVIEW
TOPIC: An ordinance that would approve the sale of real property that has been declared surplus.  
LEGISLATION SUMMARY
The proposed ordinance would approve the sale of real property that has been declared surplus.  The property was previously under the custodianship of the King County Water and Land Resources Division (WLRD); the division determined it no longer needs the property and instead wants to sell it.  The Facilities Management Division (FMD) thus conducted the codified surplus declaration analysis, resulting in the property being declared surplus on September 8, 2021.  The county has subsequently entered into a purchase and sale agreement for the property, which accompanies this proposed ordinance.
[bookmark: Key_Issue]KEY ISSUES FROM THE ANALYSIS
Consistency with County Code.  All occupancy, vacancy, and leasing decisions regarding county-owned real property are under the purview of either FMD or departmental custodians.  Under county code, in the case where a custodian has indicated it no longer needs a property, FMD must conduct an analysis of whether that property can be declared surplus before it can be sold.  The declaration of surplus and proposed sale of the property appears to be consistent with county code requirements.
[bookmark: Amendment]AMENDMENTS
Amendment 1 would add attachment B. Second Amendment to Real Estate Purchase and Sale Agreement extending the Council Approval Period to August 17, 2026.
BACKGROUND & TIMING CONSIDERATIONS	 BACK TO TOP
Property History. King County received the property from the Washington State Department of Natural Resources in 2001 as part of the 1999-2001 biennium Trust Land Transfer[footnoteRef:1]. The custodian of the subject property, the Water and Land Resources Division (WLRD), indicated it no longer needed the property and the Facilities Management Division (FMD) conducted the codified surplus declaration analysis, resulting in the property at issue being declared surplus on September 8, 2021. [1:  Trust Land Transfer Program LEAP Capital Document No. 99-3 [LINK]] 

Key Terms of the Purchase and Sale Agreement.  If council approves the proposed ordinance, the agreement will set forth the following:
· Property.  The property consists of 39.10 acres of agricultural land located at 46502 268th Avenue Southeast which is south of the City of Enumclaw in unincorporated King County. The property is commonly known as Mt. Peak North.  There is one barn and one large shed located on the property.
· Purchase Price.  Russel Appraisal and Consulting used a sales comparison approach among five land sales to reach a property appraisal amount of $600,000 on October 10, 2025.
Deed.  A Bargain and Sale Deed that is subject to a reserved agricultural easement upon closing of the sale.
Council Approval Contingency.  The Council Approval Contingency will be satisfied if an ordinance passed by the King County Council approving the sale becomes effective within 120 days of the effective date. Seller may extend the Council Approval Period.
County Code Requirements.  All occupancy, vacancy, and leasing decisions regarding county-owned real property are under the purview of either FMD or departmental custodians that make use of county-owned real property for county business and that submit annual reports to FMD regarding the statuses of the properties under their custodianships.  The reports include information as to whether a county-owned real property is surplus to the custodian's needs.  In the case where a custodian has indicated it no longer needs a property, FMD must conduct an analysis of whether that property can be declared surplus.  
King County Code (K.C.C.) 4.56 establishes requirements and guidelines for the disposition of county-owned real and personal property.  
· After a custodial agency deems a property surplus to its needs, FMD drafts a surplus property notice, which provides an opportunity for other departments to determine if the property could fulfill a need for (a) essential government services, (b) affordable housing, or (c) other government services, in that order of importance. 
· FMD sends the surplus notice to all department directors and King County Councilmembers with an interest form attached.
· The Housing, Homelessness, and Community Development Division (HHCDD) of the Department of Community & Human Services (DCHS) and FMD analyze all surplus properties for feasibility of affordable housing development. If the property is deemed suitable for affordable housing, HHCDD will submit an interest form. 
· If, after 30 days, no interest form is submitted, FMD drafts the declaration of surplus. Once a property is declared surplus, FMD can dispose of the property in a variety of ways consistent with KCC 4.56.100.
Timing.  According to the Purchase and Sale Agreement, the proposed ordinance was to be in effect by June 17, 2026, however King County negotiated with the buyers to extend the “Council Approval Period” to August 17, 2026.  
ANALYSIS	 BACK TO TOP
Consistency with County Code.   The declaration of surplus and proposed sale of the property appears to be consistent with county code requirements.
Under King County Code 4.56.070, FMD must work with DCHS to determine whether surplus property is suitable for affordable housing.  County code defines “suitable for affordable housing” to mean the parcel is located within the Urban Growth Area, zoned residential, and the housing development is compatible with the neighborhood.  Because this property is not located within the Urban Growth Area, FMD and DCHS determined it is not suitable for affordable housing.
County code further requires that sales of surplus property be approved by the King County Council.   Additionally, code requires that the county advertise the sale “in a legal newspaper at least once a week for two consecutive weeks”  and that the sale be done at public auction or sealed bid, unless: 1) the property is sold to a governmental agency; 2) the Executive has determined an emergency to exist; or the county council, by ordinance, has determined that unique circumstances make a negotiated direct sale in the best interests of the public; 3)  the property is traded for real property of similar value, or when county personal property is traded for personal property of similar value; or 4) FMD has determined that the county will receive a greater return on real property when it is listed and sold through a residential or commercial real estate listing service.
The Property Summary indicates that the property was advertised as required and was marketed via the Multiple Listing Service, the King County website, and signage on site.
Rationale for Sale.  The Property Summary states that the rationale for sale of the property is that “the property is surplus to the current and future needs of the Water and Land Resources Division (WLRD) and the County. The sale will provide one-time revenues to WLRD to fund the acquisition of new open space property and improve recreation facilities at existing sites.”
AMENDMENTS	 BACK TO TOP
The following amendments are publicly available as of July 2, 2026, and attached to this staff report. Additional amendments may be released prior to the committee meeting. 
	Amendment
	Sponsor
	Effect Statement

	1
Add Attachment B
	Dembowski
	Amendment 1 would add attachment B. Second Amendment to Real Estate Purchase and Sale Agreement extending the Council Approval Period to August 17, 2026.
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Lisa Pearson, Director, Facilities Management Division
Amanda Tran, Real Property Agent IV, Facilities Management Division
ATTACHMENTS
Proposed Ordinance 2026-0108 (and its attachment)
Amendment 1 
a. Attachment to Amendment 1: B. Second Amendment to Real Estate Purchase and Sale Agreement
Transmittal Letter
Fiscal Note
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