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Housing Stability Strategies Summary[footnoteRef:1] [1:  This summary describes at a high-level what each of these strategies may fund.  Not all strategies are proposed for all population allocations.  This summary includes changes to the transmitted VSHSL Transition Plan from the Nov. 15, 2017 Regional Policy Committee action.] 
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Strategy 1: Capital and Operating Funds
This strategy includes a capital component and an operating funds component; funds for this strategy are pooled vs. sub-allocated for the two sub-strategies.  For capital projects, consideration will be given to how a project creates system-connected housing. This strategy may fund:
· Investing in new units of affordable housing; and
· Purchasing units in existing buildings and renovating them to create new affordable housing units; and
· Preserving existing units of affordable housing; and
· Invest in supportive services, facilities maintenance, staff to operate the building, rent subsidization for low-income tenants.

Strategy 2: Master Leasing and Shallow Rent Subsidy
This strategy includes a master leasing and a shallow rent subsidy component; funds for this strategy are pooled vs. sub-allocated for the two sub-strategies. This strategy may fund:
· KC fully leasing from a landlord or housing provider a block of affordable housing units for an extended period of time for tenants who may be ineligible or otherwise unable to complete in the market; and
· Short-term or small-amount rent subsidies to stabilize a client in housing by supplementing rent.
· A portion will be used for criminal-justice system involved individuals who face housing barriers in either affordable housing units supported by KC transit-oriented development bonds and/or affordable housing programs funded through other publicly funded affordable housing programs targeting 0-30% AMI.

Strategy 3: Age-in-Place Supports
This strategy includes four different programs. The strategy may fund:
· Senior Housing Repairs – would subsidize the completion of a repair that is impacting a dwelling's livability through either a loan or grant, depending on the household income.
· Home Modifications – would fund identification of accessibility and mobility barriers to an individual being able to remain in a housing unit and adding features to improve the unit's usability for a client.
· Best Practices Research and Development – may fund research into practices, technologies or programs that can help seniors age in place.
· Housing Stability Assistance Program – assists low-income owner-occupants who reside in King County and who are enrolled in the County's property tax exemption program remain in their homes.

Strategy 4: Enhanced Shelter Partnerships
This allocation would provide operating and service assistance to KC's Homeless Navigation Center in Seattle's International District.

Strategy 5: Preventing Inappropriate Housing Loss
This strategy would allocate funds for:
· Housing counseling services, legal aid or alternative dispute resolution services that promote housing stability by preventing inappropriate housing loss because of improper evictions, improper foreclosures, unlawfully discriminatory or illegal landlord practices, or other conditions that can precipitate inappropriate housing loss; and
· Funding to seek legal or advocacy help to apply for benefits that can increase an individual's ability to pay for stable housing.

Strategy 6: King County Veterans Program Rental & Financial Assistance Funds
This strategy would supplement the current VHSL's King County Veterans Program investment by allocating additional funds for rental and financial assistance payment to veterans seeking services at KCVP.

Strategy 7: Promoting Home Ownership
This strategy allocates funds for a revolving home ownership and foreclosure prevention loan fund that assist with:
· Costs associated with purchasing a home; and
· Costs associated with preventing loss of a home through foreclosure or other action to collect on housing-related debt or lien.
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