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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$58,596,622
	
	$49,434,880
	
	14.0
	
	0.0

	[bookmark: _GoBack]2021-2022 Base Budget Adjust.
	
	($3,684,396)
	
	($37,390)
	
	(6.0)
	
	0.0

	2021-2022 Decision Packages
	
	$13,614,791
	
	$274,624
	
	0.0 
	
	0.0

	2021-2022 Proposed Budget
	
	$68,528,000
	
	$49,673,000
	
	8.0
	
	0.0

	% Change from prior biennium
	
	16.9%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	23.2%
	
	
	
	
	
	

	Major Revenue Sources: E-911 excise taxes, State E-911 support, interest income 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022



E-911 Program Office Capital Fund (3170)
	
	
	2021-2022 Proposed
	
	2023-2024 Projected
	
	2025-2026 Projected

	Revenues
	
	$18,141,139
	
	--
	
	--

	Expenditures
	
	$18,141,139
	
	--
	
	--

	Major Revenue Sources: Transfer from operating fund



DESCRIPTION

King County’s Enhanced 911 (E-911) system is a partnership between the county and 12 independent Public Safety Answering Points (PSAPs), which provide 911 call answering and dispatch services. The E-911 Program Office is housed in King County’s Department of Information Technology (KCIT).[footnoteRef:1] The program is primarily funded by excise taxes from land line, wireless, and Voice-over-Internet-Protocol (VoIP) phones.[footnoteRef:2] In 2019, King County’s PSAPs processed 1.88 million voice calls and 4,700 text calls.[footnoteRef:3] [1:  Ordinance 18551, adopted in July 2017, moved the E-911 Program Office from the Office of Emergency Management in the Department of Executive Services to KCIT.]  [2:  A portion of these excise taxes are distributed to the PSAPs to defray the costs of 911 call handling. PSAPs are responsible for the costs of dispatching and other operations.]  [3:  2020-RPT0073, KCIT 2019 E-911 Regional Strategic Plan Annual Report] 


The E-911 Program Office Capital Fund (CIP Fund 3170) was established in 2017[footnoteRef:4] to provide for transparent and efficient budgeting for large, multi-year projects.  [4:  Ordinance 18551] 


In 2018, the Council approved the King County Regional E-911 Strategic Plan,[footnoteRef:5] which recommended a new regional governance structure led by a Regional Advisory Governing Board, a 10-year technology strategy focused around modernizing and centralizing the E-911 platform, and a 10-year financial plan focused on achieving financial sustainability for the E-911 system.  [5:  Ordinance 18695] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2021-2022 E-911 operating fund budget is $68.5 million, an increase of 17 percent from the 2019-2020 biennium. Projected revenues are $49.7 million. The projected revenue shortfall is proposed to be addressed by using $18.8 million in undesignated fund balance, the majority of which ($18.14 million) would be transferred to the E-911 capital fund to support the E-911 platform modernization project.

Financial sustainability. In response to recommendations in the Regional E-911 Strategic Plan, the Regional Advisory Governing Board formed a Financial Workgroup, which has identified one-time and ongoing program efficiencies and is developing funding policies that will reduce distributions to the PSAPs.[footnoteRef:6] Over the longer term, members are investigating other funding sources, including a potential increase to the excise tax[footnoteRef:7] or a voter-approved increase to the sales and use tax.[footnoteRef:8] Based on the financial sustainability work to date, the proposed 2021-2022 budget projects ongoing fund balance through at least 2026. At this time, no additional funding authority has been requested. [6:  A proposed new interlocal agreement was transmitted to the Council earlier this year (PO 2020-0170).]  [7:  RCW 82.14B.030. An increase to the excise tax would require approval by the State Legislature.]  [8:  RCW 82.14.420 allows local sales and use tax for emergency communications systems and facilities.] 


E-911 platform modernization project. The regional E-911 system currently uses a decentralized platform architecture, with equipment located at each of the PSAPs. The E-911 platform modernization project would develop a single, centralized platform that would be maintained by KCIT. Focusing on a single technology platform, rather than individual platforms across each of the PSAPs, is anticipated to provide more efficient routing of 911 calls, increased security, and enhanced ability to implement emerging capabilities of Next Generation 911. A Request for Proposals[footnoteRef:9] for the E-911 platform modernization project was issued in September, with responses expected by the end of November. The budget anticipates that the project will be completed by the end of the 2021-2022 biennium.  [9:  The Request for Proposals for the platform modernization project includes E-911 map modernization. The E-911 Program Office had received appropriation authority for a map modernization project during the 2019-2020 budget but decided to wait for cloud-based systems to be available. With those systems now on the market, the map modernization has been incorporated into the platform modernization project. ] 


KEY ISSUES

Staff has not identified issues with this budget.




