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SUBJECT

A briefing on the 2009 Annual Report on the implementation of the King County Recovery Plan for Mental Health Services.
SUMMARY

The 2009 Annual Report on the implementation of the King County Recovery Plan for Mental Health Services outlines the 2009 achievements and progress toward transforming the publicly funded mental health system in King County to one that better supports the recovery of the people who participate in services.

BACKGROUND
Recovery is defined as “a process whereby an individual not only achieves management of their symptoms but regains or develops sufficient skills and autonomy to enable the individual to live, work, learn and participate fully in the community in an age appropriate manner.  It means a way of living a satisfying, hopeful and contributing life, even with illness caused limitation.”

As early as 2000, the Council recognized the need for the King County mental health system to move beyond maintenance of persons with serious and persistent mental illness to the recovery of function and participation in the community to maximum extent possible for individuals. In 2003, the President’s New Freedom Commission on Mental Health recognized recovery orientation as a best practice model.  The Washington state legislature amended the Community Mental Health Services Act in to include recovery concepts during its 2005 session. 

On November 15, 2005, the King County Council passed Ordinance 15327, a revised Mental Health Recovery Ordinance.  The council action also adopted the August 2005 Recovery Plan for Mental Health Services to serve as an overall guide for mental health recovery activities. 

The Recovery Plan included a five-year work plan for transforming King County's mental health service system from one based on community support and maintenance to one based on recovery and resilience.  The Recovery Plan for Mental Health Services described the five-year work plan as occurring in three phases:

· Phase I.    Create a shared vision of recovery: 2005 – 2006 (completed)
· Phase II.   Initiate change 2006 - 2008 (completed)
· Phase III.  Increase depth and complexity (2008 - 2010) (underway)
In July 2007, the Council adopted Ordinance 15978. The ordinance adopted the Phase II implementation plan and directed that the Department of Community and Human Services (DCHS), Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD) to prepare annual reports for the council’s review.  

ANALYSIS
King County and its network of mental health agencies have made measurable progress toward achieving the goals articulated in the 2005 Recovery Ordinance 15327. 

The 2009 annual report (Attachment 1) provides details on the achievements of the recovery work past year. Highlights include:  

· Provided comprehensive training for forensic outpatient mental health workers 
· Made incentive payments to mental health providers who put into practice the necessary structures and processes that contribute to client recovery 

· Conducted two peer counselor training classes; a total of 76 individuals have been trained and there is a waitlist for 2010 classes

· The King County Mental Health Recovery Web page went live in January 2009.  Pages include inspirational recovery stories submitted by consumers; information about recovery, resiliency and wellness; summaries and updates about the recovery initiatives in King County; and links to other recovery resources. 

· 200 individuals attended recovery events throughout King County 
· Consumer councils increased from five to nine and peer support specialists increased from 17 to 76
In addition, the Executive Oversight Committee, the King County Mental Health Advisory Board, the Voices of Recovery, and the Recovery Advisory Committee were actively involved in regularly reviewing reports and monitoring the ongoing progress of transformation to a recovery oriented service system. 

Transforming the publicly funded mental health system in King County is, and will continue to be, an enormous undertaking.  DCHS has made significant progress in the transformation effort to date. The department continues to work closely with staff, providers, consumers and family members to gather and integrate feedback into the recovery transformation efforts.  
ATTACHMENTS

1. Mental Health Recovery in King County: 2009 Annual Report and transmittal letter dated February 11, 2010
� Ordinance 15327 
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