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SUBJECT

Today’s briefing provides an overview of the structure and role of the Regional Transit Committee (RTC). 

SUMMARY

· In terms of structure, the RTC has three caucuses with a total of 12 votes:

	King County
	3 members with
	2 votes each =
	6 total votes

	Seattle
	2 members with
	1 vote each =
	2 total votes

	Sound Cities[footnoteRef:1] [1:  “Other cities and towns” (represented by the Sound Cities Association, SCA) technically have four voting members (and four votes) on the RTC. The SCA has historically chosen to allocate those votes among eight people, with each person casting ½ vote.] 

	8 members with
	½ vote each =
	4 total votes



The RTC’s Chair is a King County Councilmember, chosen by the Council
The Vice Chair is a non-County member, elected by non-County RTC members

· In terms of the RTC’s role, oversight of Metro’s operations is governed jointly:

· The King County Council oversees Metro’s budget, financial management, and operations, including transit service changes

· The RTC and King County Council share responsibility for the development, adoption, and monitoring of “countywide policies and plans” related to transit:
· Strategic Plan for Public Transportation 
· King County Metro Service Guidelines
· Metro Connects long-range plan

· These three countywide policies and plans were last updated by the RTC and King County Council in 2021, and are next scheduled to be updated in 2028


BACKGROUND 

Metro. King County’s Metro Transit Department (Metro) is the largest provider of public transit services in the region. Metro operates fixed-route bus and water taxi service; flexible, shared, and accessible services; and bus, light rail, and streetcar services under contract to Sound Transit and the City of Seattle. Metro’s $3.1 billion 2026-2027 budget funds nearly 4,000,000 annual transit service hours a year through 11,500 bus trips each weekday. Metro served 89.9 million riders in 2025, 7% more than in 2024.

Dual governance. In 1958, King County voters created a new regional authority, the Municipality of Metropolitan Seattle (called Metro), to oversee wastewater treatment. 

In 1973, following voter approval, Metro took over transit operations from the City of Seattle’s Seattle Transit System and the private Metropolitan Transit Corporation[footnoteRef:2] to provide countywide transit service.  [2:  King County Metropolitan Services, 1995, “Better than Promised: An Informal History of the Municipality of Metropolitan Seattle,” Bob Lane (link), About Metro, Transit Milestones, The 1970s (link)] 


In 1992, voters approved the merger of the Metro agency’s functions into King County. As part of the merger, voters amended the King County Charter to establish three regional committees to oversee the functions of the former Metro agency: the Regional Policy Committee (RPC), Regional Water Quality Committee (RWQC), and Regional Transit Committee (RTC).[footnoteRef:3] [3:  King County Charter §270] 


The Charter states that: “Each regional committee shall develop, propose, review and recommend action on ordinances and motions adopting, repealing, or amending transit, water quality or other regional countywide policies and plans within the subject matter area of the committee.”[footnoteRef:4]  [4:  King County Charter §270.30] 


RTC structure. The King County Charter outlines the composition of the regional committees. In terms of the membership of the regional committees, the Charter states that each regional committee shall consist of nine voting members, with weighted voting rights for a total of 12 votes.[footnoteRef:5]  [5:  King County Charter Section 270.20 Composition of regional committees] 


In practice, with nine voting members and 12 votes total for the committee, voting and membership in the RTC occur as follows:

	Caucus
	Members
	Votes Each
	Total Votes

	King County
	3
	2
	6

	Seattle
	2
	1
	2

	Sound Cities Assn
	8*
	1/2
	4


*Note: “Other cities and towns” (represented by the Sound Cities Association, SCA) have four voting members (and four votes) on the RTC. The SCA has historically chosen to allocate those votes among eight people, with each person casting ½ vote.


In terms of the leadership of the regional committees, the Charter states that:

· The Chair is a County Councilmember appointed by the Council
· The Vice Chair is selected by the non-County RTC members[footnoteRef:6] through the weighted voting listed above [6:  King County Charter Section 270.20 Composition of regional committees] 


RTC role. In terms of the RTC’s role, the King County Code specifies that the RTC’s role is to oversee countywide policies and plans related to the transit services formerly provided by the Municipality of Metropolitan Seattle.[footnoteRef:7]  [7:  KCC 1.24.065.D.1.a (Rule 7)] 


These countywide policies and plans have been defined as Metro’s three adopted policy documents, which were last updated by the RTC and King County Council in 2021 and are next expected to be updated in 2028:[footnoteRef:8]  [8:  Ordinance 19367] 


· The Strategic Plan for Public Transportation outlines Metro’s goals, strategies, and performance measures.

· The King County Metro Service Guidelines guide day-to-day delivery of transit service by providing criteria to develop, modify, and evaluate transit service.

· Metro Connects, Metro’s long-range plan, envisions the transit network at two points in the future, an Interim Network[footnoteRef:9] (late-2030s) and a 2050 Network. [9:  The Interim Network is envisioned for when the West Seattle and Ballard Link light rail extensions are completed. For costing purposes when Metro Connects was developed, it was estimated at 2035.] 


Beyond the oversight of Metro’s countywide policies and plans, the King County Council serves as Metro’s governing body, and is responsible for overseeing Metro’s budget, fund management, and operations, including service changes[footnoteRef:10] and transit safety and security.[footnoteRef:11] When federal or state compliance documents require approval by a transit agency’s Board of Directors, the King County Council fills that role for Metro.  [10:  Under the King County Code (KCC 28.94.020.B), Metro’s General Manager has the authority to make administrative service changes to change a route’s established weekly service hours by 25% or less; change a route’s location by less than one-half mile from any existing stop; change route numbers; or make necessary service changes in response to an emergency. All other changes require Council approval and are therefore classified as “major” service changes. Metro generally implements major service changes twice a year, in spring and fall.]  [11:  As part of the Council’s oversight of transit safety and security, the Council must approve each update to Metro’s federally required Public Transportation Agency Safety Plan (PTASP), prior to Metro submitting the PTASP to the FTA. The most recent PTASP was approved by the Council in 2024 through Motion 16618.] 


ATTACHMENTS

1. Overview of Metro policy documents
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