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Property Owner:	  	Southcenter Corporate Square, LLC
Address:		  	645 Andover Park W, Tukwila, WA 98188
Cost Per Sq. Ft.:	 	$22.00 per rentable square foot
Operational Costs:  	Base Year Lease (2018) The 2017 estimated operating cost is $9.30/RSF and is included in the $22.00/RSF gross rate.
Term:				Seven Years, five months, plus one (1) five (5) year option
Square Footage:		20,926 rentable square feet 
Council District:		Five
Funding Source:		General Fund  
Legal Template:	King County lease template
Previous Locations: 	The current space is 33,148 RSF but it is more space than is needed or effectively utilized. 
Time Sensitive:	The Facilities Management Division (FMD) is interested in expediting the approval of this agreement in order to obtain this space, lower the monthly rental costs and avoid costly holdover rates at the current location.



Lease Synopsis:
The King County Veteran’s Program (KCVP) and the King County Employment and Education Resources (EER) sections of the Department of Community and Human Services (DCHS) are seeking to reduce the amount of square feet they lease to better match their program requirements. The current Lease expires August 23, 2017 and DCHS would like to reduce their costs while providing more efficient workspace for their staff and customers.  Additional requirements for this Lease includes being located within the Renton School District, high visibility and walkable distance to public transit. 

The KCVP serves veterans, current service members, National Guard members, Reserve members and dependents of these military personnel. Direct services are provided at two main offices in Seattle and Renton and include the following services: emergency financial assistance, housing assistance, employment guidance and assistance, case management, life stability, mental health referrals and other supportive services. 

The Adult employment program, (part of EER), helps adults with barriers to employment find employment. The staff provide case management to individuals and assist them with training, resume development, application processes, interviewing skills, job leads and many other imperative steps to finding employment. 

The Youthsource youth program serves young people ages 16-24 years old and provides them with education, training and employment services. There are on-site educational services provided through our partners with the Renton School District and Renton Technical College. 

Context
Rationale for transaction:	The purpose of this Lease is to relocate KCVP and EER programs to a building and space that is more efficient and operationally effective for these programs. The current building is not configured efficiently, has a high load factor and continued deferred maintenance issues that affect the health and safety of the staff and customers. The current location layout of the building makes it difficult to control the space and regulate client flow by fragmented access points. There are numerous corridors and nooks where transients will loiter which is a current concern and issue.

The proposed new location has a lower load factor (less common/shared space), a more efficient workspace configuration, abundant natural light and is centrally located near public transit and other amenities. The proposed new location provides separation between the veteran’s and youth programs. This separation maximizes the program operations and the amount of space able to be shared by all programs, thus decreasing the footprint of the leased space and increasing the efficiency. The proposed new location is located on Andover Park West and is situated on the road side of the 220,000 square foot Center which provides high visibility, convenient access to public transportation and abundant parking stalls for staff and customers.  

Policy considerations: In November 2005 King County voters passed the first Veterans and Human Services Levy to generate funding for programs and in August 2011, (Ordinance 17072) this levy was renewed for another six years; this levy provides financial support for some key WorkSource programs. WorkSource is a partnership of state government, local government, colleges and non-profit organizations working together to provide a comprehensive range of employment and training services. The Renton location is one of the sixty WorkSource centers located in Washington State.

Consistency with the RAMP:	Leasing space for KCVP and EER is consistent with the current Real Property Asset Management Plan (RAMP) that was submitted to Council in 2016.

Political considerations:	While this location is still within the Renton School District it is no longer in the City of Renton. Worksource staff will be doing outreach to the City of Tukwila about this location. 

Community considerations or partnerships:	There are several community partners expected to be involved at this location. The proposed new location will also be a designated WorkSource Affiliate site with partners from the Workforce Development Council (WDC). We will need to certify the site through the WDC as a WorkSource Affiliate, but it is expected to be accomplished successfully as this site meets the basic criteria. This site exemplifies King County’s commitment to equity and social justice and our commitment to helping young people get the very best employment services. The proposed new location in Tukwila is one of the communities in our Communities of Opportunity (COO) initiative. This initiative includes ongoing investments in communities located in the 35% of the County with the most disparate health and well-being outcomes to reverse inequities. And it is a place where services are focused on opportunities for youth, homeless individuals, veterans and people who have exited the justice system and want to get help with employment. This proposed new location is also across the street from the King County Housing Authority which provides convenience to our customers that cross over with housing needs. 

Fiscal considerations:	The fully-serviced price per rentable square foot is $22.00 for year one and there is an increase of $0.50 per rentable square foot annually. After the operating cost base year of 2018, DCHS will also pay for annual increases to operating costs (if any), which shall be capped at four percent (4%) from year to year. There are five (5) months of upfront free rent. The negotiated rental rate is a fair market rate, less than the current asking price and includes a one-time Landlord contribution of $45.00 per rentable square foot as a Tenant Improvement allowance ($941,670.00). The proposed new location is a monthly savings of approximately $32,000 ($2.7 million over the next 7 years). The monthly holdover cost at the current location is 200% of the current rent making the holdover rent amount $132,000 per month, approximately. A companion ordinance regarding a capital appropriation for tenant improvements is being transmitted under separate cover. The capital appropriation and expected contribution for Tenant Improvements, furniture, fixtures, equipment, moving costs and other related expenses is estimated at $687,890. 

Other considerations:	The King County Veterans and Human Services levy is scheduled for renewal by voters in November 2017. Upon approval of the levy renewal the KCVP will implement a new SIP (Service Improvement Plan). KCVP has an opportunity to adopt a “one-stop” model that eliminates veterans from falling through the cracks of the larger system by providing all services in one centralized location. This proposed new location will accommodate the anticipated growth of the KCVP.  

CIP/operational impacts:	 The capital appropriation request to fund the tenant improvements is being submitted under separate cover. Tenant improvements at this location will allow them to use a smaller space and have greater efficiency. The current location has several common area hallways that bisect the spaces and reduce the amount of usable square feet for our programs. The proposed new location does not have common area hallways bisecting our spaces, thus increasing the amount of usable space for our programs.

King County Strategic Plan impact:	 Leasing of this property furthers the King County Strategic Plan guiding principles of “Financially Sustainable, Equitable and Fair, and Regionally Collaborative.”  This proposed new location also delivers several goals of the King County Strategic Plan including access to public transportation, and improving health and well-being of all people in our community. 

Equity and Social Justice impact:	In accordance with Real Property Asset Management Plan (RAMP) Strategy 2.0 and 24.0, the Facilities Management Division and the Department of Community and Human Services reviewed this legislation for Equity and Social Justice (ESJ) impacts. This location is within the Renton school district and located 230’ – 500’ walking distance to bus stops. Many clients need to use public transit in order to access KCVP and EER services. This program is not expected to negatively impact low income communities, communities of color or limited English proficient communities by consolidating at this location. The proposed new location is in the Southcenter neighborhood and is more accessible to South King County, potentially reaching more disadvantaged and marginalized veterans. The KCVP served 1,135 vets in 2016 from statistics taken and provided by the staff on-site. Of the vets served in 2016, 62% were unemployed, 61% were low income, 51% were veterans of color and 24% were homeless. The Adult employment program helps adults with barriers to employment find employment. The staff case manage individuals and assist them with training, resume development, application processes, interviewing skills, job leads and many other imperative steps to finding employment.

Energy Efficiency impact: The Landlord is seeking to obtain an Energy Star certification for the Building. The future tenant improvements associated with this lease will align with LEED for Commercial Interiors standards and will seek energy efficiency improvements wherever possible.

Lease Alternatives Analysis
[bookmark: _GoBack]Summary:  Due to the requirements of these programs to be located within the Renton School District boundary and be located within a few block distance from public transit, the only cost viable alternative is to renegotiate a downsize at the current location. However, a downsize at the current location is not desirable due to the constant deferred maintenance issues with the building (cracks in exterior walls causing interior leaks, poor functioning HVAC systems, lack of exterior lighting, the inefficient layout, security issues, parking lot flooding, and slow responses from management regarding issues). Because of the desirable terms negotiated at the proposed new location and the myriad of aforementioned benefits of the proposed new location, the proposed new location was selected. 
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Energy Efficiency impact: The Landlord is seeking to obtain Energy Star rating for the
Building. The future tenant improvements associated with this lease will align with LEED for
Commercial Interiors standards and will seek energy efficiency improvements wherever
possible.
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this space and avoid costly holdover rates
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Building. The future tenant improvements associated with this lease will align with LEED for
Commercial Interiors standards and will seek energy efficiency improvements wherever
possible.
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