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[bookmark: _Toc50011650][bookmark: _Toc17276305]Motion Text

This report is called for by Motion 15555, see in Appendix A. This report summarizes recommended processes and actions in the Climate Action Toolkit.

[bookmark: _Toc50011651]Executive Summary 

This summary provides findings that are based on the information, analysis, and recommendations developed by the consultant, Sustainable Business Consulting, in preparation of the Climate Action Toolkit. Climate change is a paramount challenge of this generation and has consequences for our environment, community, economy, and public health. Climate change magnifies current and historical inequities, putting those communities with the fewest resources at the highest risk from the impacts, including extreme heat, poor quality air, and flooding. 

The recent disparate impacts of the COVID – 19 pandemic on communities across the region highlight the urgent need to partner with communities to develop the skills, resources, and capacity to both prepare for climate change and benefit from a transition to a clean energy economy.

On July 23, 2014, the King County Growth Management Planning Council, a formal body of elected officials from across King County, set out to address climate change and adopted a target to reduce countywide greenhouse gas (GHG) emissions by 50 percent by 2030 and 80 percent by 2050, from a 2007 baseline. 

To meet these emissions reduction targets, a number of individual, institutional, and policy changes are needed. These actions also provide an opportunity to address issues of equity and justice, mobility, resiliency, and economic recovery in communities. 

The Climate Action Toolkit provides a combination of attainable solutions, including options and ideas for programming, policies, advocacy, and capital investment to guide local government to act on climate change. Helpful indicators, example goals, recommended actions, questions for consideration, and ranking tools are offered to inform and customize local government commitments, decisions, and actions to each unique community.

[bookmark: _Toc50011652]Creating a Climate Action Plan
The initial steps to creating a climate action plan are:
1) Understand your local community emissions, via a greenhouse gas inventory or use a similar jurisdiction
2) Determine you community’s level of commitment
3) Develop a climate action strategy tailored to your community
4) Identify and implement climate reduction actions
5) Measure and report progress. 

A city may want to repeat this cycle at a regular cadence to ensure continued progress. 
[bookmark: _Toc50011653][bookmark: _Toc46844904]Engaging with Community Leaders
There are several effective ways of performing community outreach that range in cost and time required, magnitude of reach, and quality of input. It is important to utilize multiple strategies when conducting community engagement to diversify the responses and feedback collected, and to ensure equitable access. Virtual gatherings and online input may allow a larger number of people to provide input into climate decisions, but at the same time may deny participation from residents without access to the internet. Methods include: 
· Surveys
· Online or mail surveys
· Website comment box (allows residents to submit open-ended responses)
· Focus Groups
· Town halls (both in-person and virtual)
· City Council meetings
· Interviews (phone/online/in person)
· Workshops/Summits
· Community members
· Stakeholders
· Sustainability leaders
· Institutional leaders
· Advisory Panel
· Diverse, volunteer-based community organizations to provide guidance/advisory
· Community Events
· Tabling at community fairs and public events
· Host pop-up events in local neighborhoods and decentralized locations

[bookmark: _Toc50011654]Priority Actions
The Climate Action Toolkit provides lists of actions, policy and advocacy that cities can take to reduce emissions at the community- wide scale and for government operations. The most impactful actions overall are listed below, but may not apply to every jurisdiction equally. 

Top Ten Actions to Reduce Community-Wide Emissions 
1) [bookmark: _Hlk45183216]Improve energy efficiency in existing buildings and homes.
2) Develop strong building, energy, and water codes for low/zero carbon buildings.
3) Educate residents about tools and resources to reduce carbon emissions and save money through energy, water, and waste conservation.
4) Make it easier for commercial and residential buildings to source/install renewable energy.
5) Expand access to safe, efficient transit and multi-modal transportation options.
6) Develop dense, mixed-use, compact communities.
7) Expand green spaces and tree canopies to increase carbon sequestration potential and enhance resilience.
8) Partner to electrify, or move to zero-emission, fleets (school buses, first responder vehicles, buses, ferries, commercial).
9) Incentivize responsible purchasing and promote zero waste policies and actions throughout the community. 
10) Require proper disposal and encourage recycling and reuse of Organic as well as Construction & Demolition wastes.

Top Ten Actions to Reduce Government Operation Emissions 
1) Identify cost saving opportunities through energy, water, and waste conservation.
2) Improve building efficiency in both existing and new government facilities (utilize green building certification frameworks).
3) Set policies to require climate-friendly procurement, travel, contracting, etc. 
4) Develop renewable energy on facilities and government-owned land.
5) Speak out about climate issues to regional/state/federal agencies and legislators.
6) Formalize and integrate climate and equity considerations into all decision-making criteria.
7) Incentivize staff to reduce single-occupancy vehicle commuting behavior through carpooling, transit, and improved work-from-home scheduling.
8) Strive for a zero-emission fleet through electrification and use of renewable fuels.
9) Improve stormwater management to expand biogas generation and use natural systems to improve resiliency.
10) Increase carbon sequestering green spaces through urban forestry, effective land use, and building codes, including compost use.
Criteria to consider when setting goals for a city’s unique jurisdiction include: 
1) Relative density of the jurisdiction (e.g. public transport options, available undeveloped land, single or multi-family homes, etc.).
2) Types of buildings/operations within the jurisdiction (e.g. residential, commercial, agricultural, age and/or condition of existing building stock (25, 50, 75 or 100 yrs.?), etc.).
3) Interests and demographics of residents (e.g. marginalized populations, high-efficiency modern homes, community-oriented sharing economy, ability to invest upfront costs, etc.).
4) Capacity for action (e.g. resources available, government and community support, etc.).

[bookmark: _Toc46844910][bookmark: _Toc50011655]Implementing Climate Action

Tips for Successful Implementation
1) Set clear, measurable goals and establish a metric tracking system early on to report on progress.
2) Align your efforts with existing government efforts on economic development, jobs, mobility, community health, equity and justice, and land use efforts.
3) Make sure there is buy-in from senior leadership and that resources are allocated for this work.
4) Start with easy, cost-saving measures to build momentum.
5) Assign a dedicated staff member to manage progress on climate efforts or a green team, with multiple cross-divisional people responsible for climate action.
6) Set accountability measures (employee Key Performance Indicators, etc.) that provide benefits for achieving goals and consequences for not meeting them.
7) Measure and report progress regularly – award/publicly recognize high performance.

[bookmark: _Toc50011656]Conclusion

The impacts of climate change are already affecting our region, with extreme heat waves, heavier rainfall, and wildfire smoke leading to increased health disparities and risks to community safety. Local governments must engage in decisive, consistent, and collective action when approaching issues of such scale and importance to the well-being of residents. The Climate Action Toolkit that accompanies this Summary of Recommendations document provides a path for action that all cities can leverage to contribute to the region’s collective efforts of meeting the shared countywide GHG reduction goals. 

By pursuing and implementing the policy changes, programs, and investments recommended in the Toolkit in an equitable manner, cities can:
· Slow the impacts of climate change on our communities, especially those disproportionately impacted
· Reduce economic, environmental, and social vulnerabilities
· Expand living wage jobs and stimulate economic growth for local and small businesses
· Improve our region’s air and water quality
· Lessen our impact on the natural environment 
· Preserve and protect open spaces that sequester carbon and contribute to quality of life
· Increase mobility through thoughtful land use and development, and increased options to travel, including transit, walking, and biking. 

Acting on climate change does not mean recreating the wheel. Many cities in King County have already taken substantial action, and many others are just beginning their journey. There are lessons learned, best practices, and existing materials already available to help cities take action and advance our region’s efforts on climate change. In addition to the Toolkit, there are many local, state, and national organizations and well-researched resources to help support each city’s climate action planning. The King County-Cities Climate Collaboration also shares knowledge and resources to reach the shared countywide emission reduction targets. 

Decisive, urgent actions are necessary to help curb the effects of climate change. Acknowledging that each city has a unique emissions profile and limited resources with which to affect a plan, the guidance provided in this Toolkit will help each city to customize its contributions for maximum impact, ultimately achieving our countywide goals. 

[bookmark: _Toc45893607][bookmark: _Toc50011657]Appendices
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1 A MOTION relating to communitywide greenhouse gas

2 emissions; directing the executive to conduct further

3 outreach and engagement with local governments and other

4 stakeholders, and to develop a toolkit for local governments

5 to use in planning, implementing and monitoring actions to

6 reduce greenhouse gases.

7 WHEREAS, in October 2018 the Intergovernmental Panel on Climate Change

8 released a special report concluding that humans must reduce global greenhouse gas

9 emissions by forty-five percent by 2030 to limit global warming to one and one-half

10 degrees Celsius, and

11 WHEREAS, warming beyond one and one-half degrees Celsius is projected to

12 irreversibly impact food systems, water supplies, public health, economic growth and

13 natural resources around the globe, and

14 WHEREAS, the past five years have been the hottest on record, and in 2017

15 global temperature rise surpassed one degree Celsius above preindustrial levels, and

16 WHEREAS, over seven hundred localities around the world have declared a

17 climate emergency to drive efforts to prevent the worst effects of climate change, and

18 WHEREAS, every action to limit warming matters and every government, every

19 community and every individual can play a role, but collective multisector coordination

20 will be most effective in combatting climate change, and

21 WHEREAS, King County is already experiencing the impacts of climate change:

22 more frequent wildfires, rising sea levels, declining mountain snowpack, worsening flood

23 and drought risk and extreme heat, and

24 WHEREAS, unless adequately addressed, climate change will have devastating

25 effects on regional economies, infrastructure, recreation, the natural environment, public

26 health, safety and quality of life, and

27 WHEREAS, the effects of climate change will disproportionately impact frontline

28 communities in King County that are predominantly low-income and communities of

29 color who, due to historic systems of structural racism and oppression, have been limited

30 in their capacity to mitigate and respond to climate impacts, and

31 WHEREAS, in 2016 King County adopted the Equity and Social Justice Strategic

32 Plan, which directs the county to consider equity and the disproportionate environmental

33 burdens experienced by frontline communities in county investments and policy, and

34 WHEREAS, such a consideration requires active community engagement and

35 outreach with frontline communities throughout policy and program development, and

36 WHEREAS, King County has a long history of commitment to combatting

37 climate change and is a national leader in local climate action, and

38 WHEREAS, in 2014 King County and its thirty-nine cities developed

39 countywide, community-scale greenhouse gas emission reduction targets of eighty

40 percent by 2050 against a 2007 baseline, with benchmark target reductions of twenty-five percent by 2020 and fifty percent by 2030, and

41 WHEREAS, these targets were formally adopted as countywide planning 
	42
	policies by the King County Growth Management Planning Council in 2014 to guide the

	43
	

	44
	  comprehensive planning of King County and its cities, and

	45
	WHEREAS, in 2015 King County convened the King County-Cities Climate

	46
	Collaboration, which now includes membership by King County, sixteen cities and the

	47
	Port of Seattle, representing eighty percent of the county's population, and adopted the

	48
	Joint County-City Climate Commitments to reduce greenhouse gas emissions across

	49
	King County consistent with countywide planning policies, and

	50
	WHEREAS, in 2015 King County adopted the Strategic Climate Action Plan,

	51
	which identified specific goals, strategies, measures, targets and over seventy priority

	52
	actions related to transportation and land use, building efficiency, green building, waste

	53
	management and forests and agriculture to reduce greenhouse gas emissions in

	54
	government operations and at the community scale, and

	55
	WHEREAS, King County has made progress since the 2015 Strategic Climate

	56
	Action Plan, including the Metro transit department transitioning to a zero-emission fleet,

	57
	the county surpassing its energy-use goals in county-owned facilities and the county

	58
	being on-track to source ninety-eight percent of its electricity supplies in Puget Sound

	59
	Energy service territory from renewable energy in 2020 through Puget Sound Energy's

	60
	green direct program, all of which have resulted in significant reductions in county

	61
	government operational emissions, and

	62
	WHEREAS, King County has worked with its partners in the King County-Cities

	63
	Climate Collaboration to implement programs to achieve community-scale goals, such as

	64
	county support in the development of green building tools, enrollment of additional

	65
	member cities and businesses in the green direct program and the containment of ninety-



66 eight percent of new development within urban growth areas, and

67 WHEREAS, King County reports on countywide greenhouse gas emissions every

68 two years, providing an estimate of communitywide emissions released within the county

69 geographic boundary and resulting from community activities, and
I
70 WHEREAS, local government operations account for a small portion of

71 communitywide greenhouse gas emissions, for example, King County government

72 operations account for approximately one and seven-tenths percent of the county's

73 communitywide emissions, and

74 WHEREAS, communitywide greenhouse gas emissions have decreased just one

75 and four-tenths percent between 2007 and 2017, and are not on track to achieve the

76 eighty percent reduction goal by 2050, and

77 WHEREAS, globally, cities are responsible for seventy percent of greenhouse gas

78 emissions, and

79 WHEREAS, King County must work together with local governments in

80 cooperation with a broader range of stakeholders, including the private sector and

81 community members, to achieve significant communitywide greenhouse gas emissions

82 reductions, and

83 WHEREAS, King County is positioned as a regional partner to support local

84 governments and other stakeholders in acting to achieve communitywide goals, and

85 WHEREAS, available climate science and observable climate impacts have

86 demonstrated the immense, urgent threat that climate change poses to public health and

87 safety, which requires immediate and cross-jurisdictional action to reduce

88 communitywide greenhouse gas emissions;

89 NOW, THEREFORE, BE IT MOVED by the Council of King County:

90 A. The executive, building upon current efforts, should greatly expand efforts to

91 accelerate the reduction of greenhouse gas emissions in order to meet established

92 communitywide climate goals. As part of these expanded efforts, the executive should:

93 1. Partner with local governments to provide resources and build capacity to

94 implement local and cross-jurisdictional climate initiatives, especially those outlined in

95 the Joint County-City Commitments;

96 2. Expand partnerships with nongovernmental stakeholders and the broader

97 community to drive actions to reduce emissions communitywide;

98 3. Develop a consistent and uniform system to track and report greenhouse gas

99 emissions progress made by local governments across King County; and

100 4. Identify new and existing funding sources necessary to support that work.

101 B.1. The executive should engage a consultant to develop a robust climate action

102 plan toolkit. The toolkit should include recommended actions and best practices to

103 support the development and implementation of comprehensive local climate action plans

104 by local jurisdictions and other partners to reduce communitywide emissions.

105 2. The climate action toolkit should enable the user to assess the user's

106 jurisdiction's or agency's individualized needs, provide a comprehensive list of

107 recommended actions to help reduce communitywide emissions and identify the expected

108 co-benefits of those actions. The toolkit should include the following:

109 a. recommended approaches, resources and tools that local governments and

110 other large organizations can use to calculate a baseline of communitywide greenhouse

111 gas emissions within their jurisdiction; 

112 b. recommended actions for advancing Joint County-City Climate

113 Commitments and reducing emissions in each of the following action categories. The

114 recommended actions should be focused on reducing communitywide greenhouse gas

115 emissions, but also include actions intended to support reductions in emissions from local

116 government operations and water and energy utilities operations:

117 (1) transportation and land use;

118 (2) green building and energy efficiency;

119 (3) consumption and waste management, including food;

120 (4) forests and agriculture, including healthy city tree canopies and the

121 promotion of carbon dioxide sequestration in soils; and

122 (5) water and energy utilities operations.

123 3. To support development of actions, the toolkit should include:

124 a. recommended approaches for assessing local greenhouse gas emissions

125 sources, development patterns, and areas of local influence to identify and prioritize

126 actions that will have the most impact in reducing emissions with in the city and at the

127 community scale;

128 b. a comprehensive list of recommended actions, weighted based on their

129 relative potential for emissions reductions and including information regarding their

130 expected co-benefits such as public health, mobility, climate justice and equity, jobs and

131 economic growth and the natural environment in jurisdictions with varying population

132 sizes, land use patterns and emissions sources;

133 c. policy actions, grant funding, utility incentives, business and community

134 partnerships and financing strategies that can support implementation of actions;

135 d. best practices for setting goals and targets, monitoring progress and publicly

136 reporting actual greenhouse gas emissions reductions;

137 e. best or emerging practices for public engagement, outreach and education to

138 involve the broader community, and especially frontline communities, in reducing

139 communitywide greenhouse gas emissions;

140 f. recommendations to assist the user in overseeing and coordinating climate

141 actions in the various substantive areas to maximize the overall impact; and

142 g. recommendations for achieving climate justice and equity for frontline and

143 disadvantaged populations.

144 4. When developing the climate action toolkit, the executive, with support from

145 a consultant, should:

146 a. collaborate with local jurisdictions and tribes, including King County-Cities

147 Climate Collaboration partners, to develop strategies that can be implemented locally;

148 b. review other local government climate action plans and climate action

149 planning toolkits that have been developed for other local governments;

150 c. engage with and incorporate input from the community, especially frontline

151 communities, via workshops and other engagement with stakeholder groups, such as the

152 King County Climate Equity Frontline Community Task Force, 350 groups, People for

153 Climate Action and Climate Solutions;

154 d. engage with and incorporate input from other nongovernmental stakeholders

155 such as local businesses, unions, and utilities; and

156 e. engage with King County council central staff and interested

157 councilmembers.

158 5. The consultant's final work product should take the form of a climate action

159 plan toolkit and a plan to distribute and promote its use by local governments,

160 nongovernmental stakeholders, advocates and the community as a resource in decision-

161 making and the implementation of local climate action plans. The distribution and

162 promotion plan should include a convening of local governments to introduce the toolkit

163 and explore areas for collaboration in its implementation.

164 6. No later than July 31, 2020, the executive should transmit to the King County

165 council a motion approving the climate action plan toolkit, a summary of

166 recommendations, a report detailing the outreach and engagement process, feedback

167 received and the plan to distribute and promote the toolkit's use.  The motion shall be

168 filed in the form of a paper original and an electronic copy with the clerk of the council,

169 who will retain the original and provide an electronic copy to all councilmembers, the

170 council chief of staff and the lead staff to the mobility and environment committee or its

171 successor.

172 7. The executive, in collaboration with local governments and other

173 stakeholders, should conduct a preliminary review of the toolkit's adoption by local

174 jurisdictions within two years of the time the toolkit is first issued. Further review and

175 updates of the toolkit and its effectiveness should be conducted periodically thereafter.

176 8. The executive, in collaboration with local governments, should compile and

177 publish a report every two years of available greenhouse gas emission reductions data

178 from local governments across King County.
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