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August 24, 2016


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E 

Dear Councilmember McDermott:

I am pleased to transmit to you the Mental Illness and Drug Dependency (MIDD) Service Improvement Plan for King County Council approval, per Ordinance 17998. There are three proposed ordinances included with this transmittal letter relating to MIDD:

1. A proposed ordinance approving the MIDD Service Improvement Plan
2. A proposed ordinance revising the MIDD policy goals
3. A proposed ordinance renaming and revising the MIDD Oversight Committee. 

MIDD Service Improvement Plan: The MIDD Service Improvement Plan makes operational, programmatic, funding and policy recommendations for the investment of revenue generated by King County’s MIDD sales tax. As required by Ordinance 17998, this report was developed with input from the MIDD Oversight Committee and was informed by an unprecedented level of community feedback. 

The MIDD Service Improvement Plan outlines a comprehensive approach to creating improvements across the continuum of the behavioral health[footnoteRef:1] system by continuing successful MIDD 1 (2008-2016) programs and adding 21 recommended new initiatives. Improvements will be achieved by building on the groundbreaking partnership between health and human services, criminal justice, King County government and community providers that is the hallmark of King County’s MIDD. The recommended initiatives, policies and processes that comprise MIDD and are reflected in the MIDD Service Improvement Plan are: [1:  Behavioral health is a term that refers to both mental health and chemical dependency.] 


· Informed by community and MIDD Oversight Committee input.
· Grounded in King County’s Equity and Social Justice work.
· Driven by outcomes.
· Guided by the behavioral health continuum of care.
· Aligned with other King County policy initiatives. 

MIDD initiatives prioritize funding services and programs to keep people out of, or from returning to, jail and the criminal justice system, including upstream prevention and diversion activities. These include initiatives like:

· Law Enforcement Assisted Diversion (LEAD)
· Housing Capital and Rental Assistance 
· Crisis Diversion and Mobile Crisis Services, including expanding to South King County
· Recovery Café.

MIDD invests in a treatment on demand system that delivers treatment to people who need it, how they need it, and when they need it so crises can be avoided or shortened. These include initiatives like:

· Behavioral Health Urgent Care Walk In Clinic Pilot
· Next Day Appointments 
· Peer Bridger and Peer Support.

In addition to these important improvements, I am also recommending that through MIDD, King County create a grants process that will enable geographic and culturally diverse communities to meet their unique behavioral health service needs.

MIDD Policy Goals: Ordinance 15949 established five policy goals for King County’s MIDD sales and use tax. These goals have guided and informed all aspects of the MIDD policy and services work since 2007, including the MIDD Implementation and Evaluation Plans. While much has changed locally, at the state level, and nationally in the realm of behavioral health in the nine years since King County subsequently authorized the one-tenth of one percent MIDD sales and use tax, the policy goals have remained unchanged. 

Ordinance 17998 called for recommended revisions to the MIDD policy goals. Legislation included in this transmittal proposes changes to the MIDD’s adopted policy goals as outlined in the Service Improvement Plan and also the Comprehensive Historical Assessment Report submitted to the Council on June 30, 2016. These proposed revised MIDD policy goals maintain focus on achieving results for MIDD program participants and address improvements in access to services.



MIDD Oversight Committee: Ordinance 17998 calls for review of the MIDD Oversight Committee purpose, role and composition. The MIDD Service Improvement Plan includes a number of recommended improvements to the MIDD Oversight Committee, including adding seats to the Committee to bring greater depth and breadth of subject matter expertise and experiences to the group. A pivotal recommendation is the convening of a Consumers and Communities Ad Hoc Work Group by the MIDD Oversight Committee comprised of individuals with lived experience of the behavioral health system (consumers) and individuals who are part of communities with marginalized identities or experiences. Two members of the Consumers and Communities Ad Hoc Work Group would be added to the MIDD Oversight Committee to bring the perspectives of consumers and communities to the Oversight Committee. Changing the name of the MIDD Oversight Committee to the MIDD Advisory Committee is also included in the Service Improvement Plan, commensurate with their unchanged duties as an advisory body to the Executive and Council. Proposed legislation to make these, and other recommended changes to the Oversight Committee, is included with this transmittal. 

Ordinance 17998 called for the transmittal of the MIDD Service Improvement Plan in December of 2016. In order to support the King County Council’s desire for expanded review and input on the MIDD Service Improvement Plan, this plan is submitted three months earlier than required. The impact of this changed timeline is that MIDD implementation and evaluation plans require further development. 

The MIDD Service Improvement Plan I am transmitting to you today reflects my programmatic and funding priorities for MIDD, as informed by MIDD Oversight Committee and community input. It also balances the needs of King County government in the face of a declining General Fund. I am especially pleased to transmit a MIDD spending plan that provides economic adjustments for providers for the 2017-2018 biennium. I look forward to working with you during the Council’s upcoming fall biennial budget process as you consider the MIDD Service Improvement Plan and the 2017-2018 MIDD budget. Please note that we anticipate slight modifications to the bottom line MIDD budget and individual initiatives between now and when I transmit the proposed 2017-2018 biennial budget to you due to final balancing and technical adjustments. 

The MIDD continues the County’s work in transforming the approach to health and human services by improving health and well-being and creating conditions that allow residents of King County to achieve their full potential. Our MIDD sales tax provides King County with an important tool to make progress on both the Justice and Safety and Health and Human Potential goals of the King County Strategic Plan. This legislation is also consistent with the Financial Stewardship goal of the Strategic Plan, reflecting continued sound financial management, and will help maintain King County’s long-term fiscal strength. 

This report, including the appendices, required an estimated 7,701 staff hours to complete at a cost of $559,230. 

If you have any questions or comments, please contact Adrienne Quinn, Department of Community and Human Services Director, at 206-263-9100.

Sincerely,



Dow Constantine
King County Executive
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