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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	5
	Name:
	Leah Krekel-Zoppi

	Proposed No.:
	2022-0269
	Date:
	August 17, 2022



SUBJECT

A motion confirming the appointment of Allen Nance as the Director of the Department of Adult and Juvenile Detention.

SUMMARY

Proposed Motion 2022-0269 would confirm the Executive’s appointment of Allen Nance as Director of the Department of Adult and Juvenile Detention (DAJD).  Mr. Nance served as the Director of DAJD’s Juvenile Division since November 2019 and has been acting as Director Designee of DAJD since his appointment on June 25, 2022. The King County Code provides for the Council to confirm or reject appointments of department heads by the County Executive.[footnoteRef:1]  [1:  King County Code 2.16.110] 


BACKGROUND 

King County Department of Adult and Juvenile Detention.  The DAJD is made up of five divisions: the King County Correctional Facility in Seattle, the Maleng Regional Justice Center in Kent, the Juvenile Division, Community Corrections Division, and Administrative Services Division.

King County is responsible for detention of all felons arrested in the county and presented for booking into jail as well as misdemeanants arrested in the unincorporated King County or who have committed offenses that are adjudicated by the King County District Court (“state cases”).  Additionally, other jurisdictions contract with DAJD for detention of misdemeanants who fall under their jurisdiction, including University of Washington, Port of Seattle, and approximately 30 cities in King County.  In addition to housing such individuals pre-trail, DAJD is responsible for detention of individuals post-adjudication who are serving sentences less than one year.[footnoteRef:2] [2:  K.C.C. 2.16.120] 


In 2002,[footnoteRef:3] the King County Council adopted as County policy that its secure detention facilities would only be used to house offenders that present a public safety risk. As a result, the County has developed alternatives to secure detention, provides treatment resources to offenders, and provides other community services to offenders to reduce recidivism.  Alternatives to secure detention and treatment programs for adults are administered through the department’s Community Corrections Division.  The division also provides services to the courts to support judicial placement decisions for both pre-trial and sentenced inmates. [3:  Adult Justice Operational Master Plan, Ordinance 14430, adopted July 22, 2002.] 


The DAJD’s Juvenile Division has operated the County’s juvenile detention programs since 2002.  King County is required by state law to operate a juvenile detention facility.[footnoteRef:4] The juvenile detention facility provides schooling, medical care, and other programming to youth in detention.  The Division has secured grants from the state for training in detention alternatives, trauma-informed strategies, and evidence-based tools to aid in behavior supports and other restorative justice practices.  In 2017 King County launched a Zero Youth Detention initiative and is currently developing a CFJC Strategic Plan 2025[footnoteRef:5] with the goal of closing King County’s juvenile detention facility by 2025 in an effort to promote racial equity[footnoteRef:6] and community-based alternatives. [4:  RCW 13.40.01]  [5:  CFJC Strategic Plan 2025 - PublicInput.com]  [6:  Black, Indigenous, and People of Color (BIPOC) youth make up a disproportionate share of the population of youth in King County’s juvenile justice facility, with BIPOC youth five times more likely to be detained than what youth, according to the Zero Youth Detention Data Dashboard - King County] 


DAJD employs approximately 870 employees and has a biennial budget $327 million in 2021-2022 budget.  The adult detention facilities house a daily population of approximately 1575, and the youth facility houses a population of approximately 46.[footnoteRef:7]  An additional approximately 349 adults and 26 juveniles per day are monitored by DAJD through community-based alternative to secure detention.[footnoteRef:8] [7:  As of August 2, 2022]  [8:  According to King County Department of Adult and Juvenile Detention’s 2021 Detention and Alternatives Report, pg. 20] 


DAJD Director Responsibilities.  The DAJD Director is responsible for leading the DAJD and reports directly to the County’s Chief Operating Officer/Director of the Office of Performance, Strategy and Budget (COO).  According to the COO, some of the DAJD Director’s responsibilities include:
· Providing leadership in developing and conveying the organization's vision and mission.
· Continuing to build a DAJD culture that reflects the Executive’s True North and Values.
· Operating exemplary detention facilities and programs based on sound practices that integrate effectively with other criminal justice agencies and support organizations such as health care agencies, mental health providers, and treatment systems.
· Prioritizing analysis and support of detained persons’ safety and health experience.
· Continuing the Executive’s emphasis to reduce racial disproportionality in the criminal legal system.
· Continuing to develop and support alternatives to incarceration.
· Developing, defending, and managing the Department's biennial budget.
· Maintaining effective, collaborative working relationships with local, state, and national criminal justice system officials, King County elected officials, labor and other partners in the adult and juvenile detention arena.
· Continuing to strategically address staffing needs.
· Participating in jurisdiction-wide efforts to coordinate criminal justice efforts, technology, and emergency planning.

Council Confirmation.  The King County Code[footnoteRef:9] provides for the County Executive Council to appointment the head of each executive department, and for the County Council to confirm such appointments.  Upon appointment by the Executive, appointees may service in an acting capacity for up to 150 days, with provisions for extensions with Council approval.  Once a motion for confirmation has been transmitted to the Council by the Executive, the Council has 90 days to act on the confirmation. Approval of the motion by a majority of the Council is necessary for confirmation of the appointed department director. [9:  King County Code 2.16.110] 


APPOINTEE INFORMATION

This proposed motion would confirm the appointment of Mr. Allen Nance as the Director of the Department of Adult and Juvenile Detention.  

Prior to this appointment, Mr. Nance had been serving as King County’s Director of the Juvenile Division of DAJD for two and a half years.  His appointment was confirmed by the County Council on February 25, 2020.[footnoteRef:10]  In that role, Mr. Nance was responsible for managing operations of King County’s 124-bed secure juvenile detention facility, with an average daily population (ADP) of 21 youths, as well as programs for community supervision for and ADP of approximately 25 youths.  Under Mr. Nance’s leadership, the Juvenile Division has secured grants from the state for training in detention alternatives, trauma-informed strategies, and evidence-based tools.  Mr. Nance has also served as Project Lead for the effort to close the juvenile detention facility by 2025.  [10:  Motion 15604] 


Prior to joining King County, Mr. Nance served for six years as Chief Juvenile Probation Officer for the City and County of San Francisco.  In that position he was responsible for a 150 bed-juvenile facility and programs that provided community supervision, detention operations, coordination of placement services, review and processing of all juvenile court referrals, and facilitation of court process.  In that capacity, Mr. Nance led efforts to expand alternatives to detention and diversion, leading to a record low population in the city's juvenile justice system.

Mr. Nance began his career with the Juvenile Probation Department of Cook County, Illinois, where he rose from line officer to Deputy Chief Probation Officer. Mr. Nance then became the Deputy Director of the Adult Services Division for DuPage County Probation in Illinois.  Mr. Nance relocated to San Francisco in 2005, working initially as the Assistant Chief Probation Officer in the Juvenile Probation Department, before being appointed as the Acting Director for the Mayor’s Office of Criminal Justice for San Francisco Mayor Gavin Newson before returning to the probation department as the Chief Probation Officer.  Mr. Nance has a Bachelor of Arts degree from the University of Illinois, Chicago.

Mr. Nance has completed a recent financial disclosure form, and prior to his recent appointment as Juvenile Division Director, underwent an extensive law enforcement background check.  No adverse information was revealed.

ANALYSIS

In accordance with K.C.C. 2.16.110, the Executive has requested confirmation of Allen Nance as the Director of the Department of Adult and Juvenile Detention. Staff has not identified any issues with the proposed appointment. It appears to be consistent with the requirements of County Code for the appointment and confirmation of exempt officials.

INVITED 

· Allen Nance, Director Designee, Department of Adult and Juvenile Detention
· Dwight Dively, Chief Operating Officer/Director, Office of Performance, Strategy and Budget

ATTACHMENTS

1. Proposed Motion 2022-0239 (and its attachments)
2. Transmittal Letter
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