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	Paul Carlson
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	2010-0363
	Date:
	July 13, 2010


COMMITTEE ACTION

On July 13, the Environment and Transportation Committee approved Proposed Substitute Ordinance 2010-0363, as amended, with a “do pass” recommendation.

SUBJECT

Approving a Project Services Agreement (“PSA”) with the Washington State Department of Transportation (“WSDOT”) for up to $125,000 reimbursement for station design review for the SR 520 Medina to SR 202:  Transit and HOV Project.
SUMMARY

As part of the planning process for the SR 520 Bridge and HOV Project, King County Metro Transit staff is conducting design review of transit facilities on SR 520 at Evergreen Point Way and 92nd Avenue N.E. This Project Services Agreement provides for WSDOT to pay up to $125,000 for planning assistance by County staff.
COUNCIL PRIORITIES

This proposed ordinance and PSA are relevant both to the Council’s Mobility for People, Goods and Services Priority and its Local and Regional Government Priority.
BACKGROUND

The Medina to SR 202: Eastside Transit and HOV Project is one of four independent projects that are part of the SR 520 Program.
  According to WSDOT’s SR 520 website, the Eastside Transit and HOV Project is intended to enhance transit and HOV travel time and reliability, improving safety, and supporting current and planned growth east of Lake Washington.  
Elements of the Eastside Transit and HOV Project include: 

· Restriping the existing HOV lanes to the inside lane between Evergreen Point Road and SR 202.

· Constructing an eastbound HOV lane between Evergreen Point Road and 108th Avenue NE. 

· Constructing lids at Evergreen Point Road, 84th Avenue NE and 92nd Avenue NE. 

· Relocating transit stops to the center lanes at 92nd Avenue NE and Evergreen Point Road. 

· Constructing a direct-access interchange for transit and HOV at 108th Avenue NE. 

· Constructing a regional bicycle/pedestrian path along the north side of SR 520. 

· Expanding the Evergreen Point Road Park and Ride.
Proposed Ordinance 2010-0363 approves a PSA for Metro Transit to carry out design review for the reconstruction of the transit facilities located within the limited access SR 520 corridor at Evergreen Point Road and at 92nd Avenue Northeast.  Because Metro will be the primary operator of the Evergreen Point Road and the 92nd Avenue Northeast transit stations, its review of the designs is viewed as critical.  

The PSA includes Exhibit A, Scope of Services (pages 9-10 of Attachment A), which describes the Project Management and Design Review and Consultation services that WSDOT will reimburse the County for.  Highlights include:
Project Management – assist in the development of a Memorandum of Understanding or formal agreement that defines responsibility for “maintenance and operations of the transit facilities within the SR 520 right-of-way and passenger oriented portions of said facilities.”  This agreement is expected to determine the County’s share of operations and maintenance costs.
The PSA provides that, as requested by WSDOT, the County will participate in “public information, local jurisdiction, and stakeholder outreach activities.”  County staff has not been directly involved in these activities and has asked WSDOT to provide the opportunity to participate so that all parties can communicate more effectively.  In discussions with Council staff, WSDOT project management stated that County attendance at meetings with the Point communities at this juncture is not necessary as those current discussions relate to potential project services agreements between WSDOT and the communities.
Other Project Management responsibilities include attendance at WSDOT’s transit coordination and technical design meetings, working with WSDOT’s design architect consultants to develop Design-Build and/or Design-Bid-Build design criteria and performance standards, and coordination with WSDOT on responses to media, agency, or public information requests.

Design Review and Consultation – provide timely technical expertise and consultation services to WSDOT in the design of the Project’s transit stations, and coordinate the responses of County groups, including but not limited to Transit Service Development, Design & Construction, Finance and Administrative Services, Police, Safety, Operations and others.

Exhibit B is an estimate of the amounts payable for each activity in the Scope of Services, with a total of $124,883 including $11,095 for Project Management services and $113,788 for Design Review and Consultation.

The term of the Agreement is from February 2, 2010 through December 31, 2010.
ANALYSIS

This Project Services Agreement provides that Metro Transit be compensated for a body of work, now under way and to be carried out this year.  The purpose is to generate information that will benefit all parties by ensuring appropriate transit facilities serving the SR 520 corridor.  Among the responsibilities are assisting in the planning for a future agreement for operations and maintenance of the two WSDOT-owned transit facilities.

Based on comments to the Council from local officials in the Points communities, it appears that the County’s services to WSDOT have the potential to raise concern about potential changes to community-supported design elements.  Effective communication among all jurisdictions is therefore important to ensure that ultimately the transit facilities will be safe, easily maintained, and consistent with WSDOT commitments to the local communities.
The Committee amended the ordinance to note that this is a WSDOT project that should reflect WSDOT’s commitments to the local communities.  The amendment also requires a report from the Executive, for Council acceptance by motion, before any operations and maintenance agreement is approved.  The report is to discuss the operations and maintenance agreement with WSDOT and the County’s communication with the Points communities about the design, operation, maintenance, and naming of the transit facilities.
� The four independent projects are:  (1) I-5 to Medina:  Bridge Replacement and HOV Project, (2) Medina to SR 202:  Eastside Transit and HOV Project, (3) Pontoon Construction Project, and (4) Lake Washington Congestion Management Project.
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