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Metropolitan King County Council
REGIONAL TRANSIT COMMITTEE
STAFF REPORT

AGENDA ITEM:          9       
DATE:  
  March 21, 2012   

BRIEFING NO.     2012-B0040  
PREPARED BY:    Paul Carlson_  
SUBJECT:  2012 Regional Transit Committee Work Program Discussion.
SUMMARY: The council’s rule for regional committees, Rule 7 (K.C.C. 1.24.065), calls for the chair to consult with the vice-chair “in developing a draft work program for consideration by the full committee.”  Based on the discussion at the February 18, 2012 meeting, staff has developed a draft work program (Attachment 1).
BACKGROUND:  Last year, the Regional Transit Committee (RTC) accomplished an intensive work program culminating in adoption of Ordinance 17143, approving the Strategic Plan for Public Transportation 2011-2021 (Strategic Plan) and the King County Metro Service Guidelines (Service Guidelines).  On February 18, the RTC discussed deliverables required in 2012 by Ordinance 17143.  These are listed in the draft work program.
1. Baseline Annual Service Guidelines Report
Section 5 of Ordinance 17143 directs the Transit Division to transmit to the RTC, for acceptance by motion, an annual service guidelines report for the Metro Transit system.  Each annual report is due by March 31.  The 2012 report is the baseline report.
2. Strategic Plan Update 
Section 6 of Ordinance 17143 provides that by April 30, 2012, 2013 and 2015, the Executive shall transmit to the RTC an ordinance to update the Strategic Plan and the Service Guidelines. Ordinance 17143 included the requirement for a 2012 update ordinance to allow for technical corrections, if needed.

Although the 2012 update may be relatively modest since Strategic Plan implementation is in its early stages, Section 6 outlines a number of areas that should be considered for inclusion in these updates.  These include:

· Changes to separately adopted transit policy documents, including repealing or rescinding appropriately accounted for policies;
· Changes addressing unanticipated issues associated with implementing the Strategic Plan and Service Guidelines; 
· Changes relating to the refinements of the Service Guidelines methodology and the implementation plan for alternative service delivery; and 
· Substantive changes arising from RTC discussion.
3. Preliminary Results Report on potential refinements to the Service Guidelines’ methodology (service additions), produced through a collaborative process incorporating input from local jurisdictions

Section 8 of Ordinance 17143 elaborates on the ordinance to update the Strategic Plan and Service Guidelines that is due to the RTC by April 30, 2013.  To inform the 2013 review, Section 8 requires, by October 31, 2012, transmittal to the RTC of a preliminary results report on potential changes to the methodology for adding transit service.
Transit Division staff has asked for time on the agenda to discuss this topic prior to the October 31, 2012 deadline.  The work program therefore includes this as a discussion item in the second and third quarters, as well as a fourth quarter briefing on the transmitted report.
The Executive is to define a collaborative process for incorporating input from local jurisdictions.  The resulting legislation and update should include refinements to the Service Guidelines' methodology to:

· Address service additions in existing and new corridors consistent with Strategy 6.1.1 (“Manage the transit system through service guidelines and performance measures”);
· More closely align factors used to serve and connect centers in the development of the All-Day and Peak Network and resulting service level designations, including consideration of existing public transit services and specified transit-supportive actions and policies adopted by local jurisdictions; and

· Create a category of additional service priority that complements existing Service Guideline priorities for adding service, so that priorities include service enhancements to, from, between and within Vision 2040 regionally designated centers, and other centers where specified transit-supportive actions and policies have been implemented.
4. Alternatives to Traditional Transit Service

Section 7 of Ordinance 17143 requires transmittal to the Council, by June 15, 2012, of a five-year implementation plan for alternatives to traditional transit service delivery.  In February, RTC members were briefed on development of the five-year implementation plan.  The April 18 RTC meeting will be a workshop style presentation on the implementation plan, as requested by RTC members at the February meeting.
The Council will formally request the RTC to review and comment on the implementation plan when it is transmitted by the Executive, so the RTC’s comments can inform Council consideration of the plan.  The work plan lists the upcoming workshop presentation and also the RTC review of the implementation plan.
ATTACHMENT:

1. Draft 2012 RTC Work Program
ATTACHMENT 1

DRAFT 2012 REGIONAL TRANSIT COMMITTEE WORK PROGRAM

First Quarter

Work Program Discussion

Transit Strategic Plan and Service Guidelines Review

Second Quarter

Alternative Services Implementation Plan – Workshop

Baseline Annual Service Guidelines Report (Motion and Report, due 3-31-2012) – discussion and action

Strategic Plan Update (Ordinance, due 4-30-2012) – discussion and action
Preliminary Results Report on potential refinements to the Service Guidelines’ methodology (service additions), produced through a collaborative process incorporating input from local jurisdictions – initial discussion 

Third Quarter
Alternative Services Implementation Plan review

Preliminary Results Report on potential refinements to the Service Guidelines’ methodology (service additions), produced through a collaborative process incorporating input from local jurisdictions – discussion 

Fourth Quarter
Preliminary Results Report on potential refinements to the Service Guidelines’ methodology (service additions), produced through a collaborative process incorporating input from local jurisdictions (due 10-31-12) – briefing on transmitted report
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