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April 11, 2008
The Honorable Julia Patterson
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Patterson:

At the April 10, 2008, press conference regarding Animal Care and Control in King County, we announced that the Executive and County Council after reviewing options for providing a model program for animal services, have jointly agreed on a plan to create a King County animal services inter-branch work group that will develop an Animal Services Strategic plan, an Operational Master plan, and a Facilties Master plan for the three year period from 2009-2011, to be submitted for County Council review by August 15, 2008.  Combined, the plans will develop a framework for determining how animal services are provided and who might best provide them, a review of options for how we move forward in providing those services and a review of shelter facility options and if necessary, a shelter construction financing plan.
Part of that plan also included an appropriation of funds from existing public donations (Animal Benefit Bequest Fund), new capital funds and money redirected from the CIP funds, for immediate operational improvements that will provide some immediate relief for the reduction of animal crowding and the spread of disease at the shelters in Kent and Bellevue that house approximately 13,000 stray, abandoned and neglected animals each year.  Please see the attached operational improvement plan, with details below:
1. Independent oversight consultant ($85,000).
2. Spay Neuter Community Outreach program development ($45,000).
3. Addition of dog kennel space via either a separate enclosure on existing property and/or leasing of overflow kennel space for both dogs/cats ($200,000).
4. Replacement of inadequate cat caging ($65,000).
5. Increase in shelter staffing to ensure an acceptable level of care for the animals year round and during peak periods (additional Animal Care and Control Officers – full and part-time - $125,000).
6. Increase in veterinary care to ensure adequate ongoing medical care and spay/neuter services (veterinarian, veterinarian technician and contract veterinary services and enhanced medical needs).
a. Kent Shelter contract vet/vet tech ($125,000).
b. Eastside shelter contract vet/vet tech ($40,000).
c. Enhanced medical needs ($10,000).
7. Focus on adoption and promoting responsible pet ownership: 
a. Add staff resources to coordinate the use of volunteers to augment shelter care and assist in offsite adoption efforts; ($40,000).
b. Add staff resources for animal placement services to enhance adoptions; ($45,000).
c. Add staff resources for communications/outreach to find community partnerships and to promote animal awareness ($45,000).
8. Develop a new plan for improving the flow of animals in and out of the shelters ($10,000).
9. Replace truck boxes for Field Vehicles ($30,000).
10. Prepare Facilities Master Plan ($100,000).
These proposed operational plan improvements total $965,000.  For now, funding to implement the plan is submitted in the attached title only ordinance.  Early next week, a more detailed ordinance will be transmitted.
Thank you for your consideration.  I certify that funds are available.

Sincerely,

Ron Sims

King County Executive
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