Attachment A   March 8, 2004
King County Wastewater Treatment Division

Major Capital Projects Pilot Program


	PROJECT DELIVERY METHODS
	
	POTENTIAL CONTRACTING INCENTIVE ELEMENTS
	
	TARGET-SETTING  OPTIONS
	
	SAVINGS SHARING

	· % of Fee at Risk (consultant)
· Cost + Fixed Fee (consultant)
· Lump Sum (consultant) 
· Design/Bid/Build (contractor)
· Design/Build (consultant & contractor)
· GCCM or CM at Risk (contractor)
	
	· Schedule/milestones

· Budget
· Quality 
· Small businesses goals
· Apprenticeship goals

· Project coordination & management

· Safety standards
	
	· Total Project Costs

or

· Allied Costs/ Industry Standards
	
	· Total Project Costs:  Final savings at the end of the project shared (83%/17%) between ratepayers and staff

or

· Allied Costs/Industry Standards:  Staff and ratepayers each share 50% of final savings 


Total Project Costs

At the 30%-60% design level, a target for total project costs will be determined by an independent third party.  Additionally, consultants and contractors may be eligible for performance incentives for exemplary actions, and these performance incentives would be included in the total project cost.

At the conclusion of the project, the total project costs would be calculated and compared to the target.  If savings were identified, 83% of the savings would be returned to the sewer ratepayers and 17% would be eligible for contribution to the Productivity Incentive Fund.

Allied Costs

An allied cost target would be determined by an independent third party and would align with allied cost experiences of “well-run” utilities or agencies for similar projects.  

At the completion of the project, the total allied costs would be calculated and compared to the target.  If savings were identified, 50% of the savings would be returned to the sewer ratepayers, and 50% would be eligible for contribution to the Productivity Incentive Fund.
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