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Metropolitan King County Council
Transportation, Economy and Environment Committee

STAFF REPORT

	Agenda Item:
	9
	Name:
	Paul Carlson

	Proposed No.:
	2016-0423
	Date:
	August 30, 2016




SUBJECT

Approving a transit service change effective in March 2017, implementing one route change that is part of a larger alternative services implementation package for Southeast King County.

SUMMARY

Proposed Ordinance 2016-0423 approves a change to Metro Route 907, which currently provides service between the Renton Transit Center and Enumclaw via Maple Valley and Black Diamond.  The southern part of the route would be deleted (Black Diamond to Enumclaw) and service frequency would increase to 60 minutes.  Alternative service would be available in the Black Diamond-Enumclaw area.

This proposed change is part of a comprehensive alternative services package for Southeast King County, one of the original three areas (along with the Snoqualmie Valley and Vashon Island) identified for alternative services outreach in the original Five-Year Delivery Plan for Alternative Services. 

BACKGROUND 

Current Service – Route 907 provides a connection between Enumclaw and the Renton Transit Center via Black Diamond and Maple Valley.  The route provides eight northbound trips between 7:31 a.m. and 4:33 p.m., and six southbound trips leaving between 6:26 a.m. and 3:27 p.m.  Buses run at 90 minute intervals for most of the operating period.  Route 143 also serves the area, providing morning peak service from Black Diamond to downtown Seattle via the Renton Transit Center, and afternoon peak service from downtown Seattle to Black Diamond.

Route 907 provides Dial-a-Ride-Transit (DART) service, which means that riders can request a deviation from the regular route in designated areas of Renton, Black Diamond, and Enumclaw.  King County Metro staff reports that the DART area in Renton is underused.

According to the most recent Service Guidelines Report, Route 907 is one of the lowest performing routes by riders/platform hour (second lowest performing route in peak periods, lowest performing route in the off-peak or midday period).  The segment between Enumclaw and Black Diamond has an average of one rider per trip.

Proposed Ordinance Change – As part of a broader package of alternative services, this proposed ordinance would delete the southern part of the route (Black Diamond to Enumclaw) and service frequency would increase to 60 minutes.  The DART service area in Renton would also be discontinued.[footnoteRef:1] [1:  K.C.C. 28.94.020 requires Council approval of Metro bus route changes that modify the weekly service hours by more than 25 percent or relocate a bus stop a distance of more than one-half mile.  Changes that do not reach this threshold can be approved by the King County Department of Transportation Director or his designee.  The change to Route 907 meets the threshold requiring approval by ordinance. 

] 


Other Changes – Though not part of this ordinance, the Black Diamond-Enumclaw area deleted from the route would be served by new demand responsive service operating as a DART-style service without the fixed route portion.  It will be available weekdays between 6:30 a.m. and 4:30 p.m. which mirrors Route 907’s current availability. The service is expected to begin operating by February 20, 2017.

Also planned for implementation in March 2017 is a revision to the Route 915, extending it south in Auburn from Griffin Avenue and Wells Street to McDougal Avenue. This is proposed as an administrative change.

Attachment 5 to the staff report is a map showing all these changes.  Metro also plans to begin a program to distribute ORCA fare cards and educate riders to help area residents make use of transfers between Metro and Sound Transit service in Auburn and the new demand-response service between Enumclaw and Black Diamond.

Attachment 6 to this staff report is a summary of the alternative services process including changes planned for future implementation.  Southeast King County outreach has been carried out as part of the 2015-2018 alternative services demonstration program funded through the 2015-2016 budget.

Title VI – The legislative package includes a Title VI Service Equity Analysis (Attachment 4 to the Executive’s transmittal letter).  A Title VI Analysis evaluates whether a proposed service change has a disparate impact on minorities or a disproportionate burden on low-income people.  Title VI analysis is required by the Federal Transit Administration (FTA) but is not subject to FTA approval.

The King County Metro analysis is carried out at a census tract level; a minority census tract is one that has a higher percentage of minority residents than the county average, and a low-income census tract has a higher percentage of low-income residents than the county average.  An adverse effect of a service change is defined as a reduction of 25 percent or more of the transit trips serving a census tract, or 25 percent or more of the service hours on a route.

The proposed service change affects 20 census tracts:  

Table 1. Low-Income and Minority Characteristics of Affected Census Tracts

	Census Tract Classification

	Total Census Tracts Affected
	Minority & Low-income
	Minority ONLY
	Low-income ONLY
	Neither Minority nor Low-income

	20
	4
	2
	2
	12



There are four adversely affected census tracts (with more than 25 percent of bus trips reduced).  Since three of them are low-income, 75 percent of the adversely affected census tracts are low-income census tracts.  Countywide, 41 percent of census tracts are low-income census tracts.  Therefore the analysis finds there is a disproportionate burden on low-income people.  There is not a disparate impact on minorities because only 25 percent of adversely affected census tracts are minority census tracts, which is less than the comparable countywide figure (43 percent of census tracts are minority census tracts).

The Title VI report notes that the adversely affected census tracts have other service available or will have alternative service provided:

“Alternative service for riders traveling between Black Diamond and Enumclaw will be available with the new Black Diamond-Enumclaw Demand-Responsive Transportation Service. Alternative service for riders traveling within Enumclaw will be available on Route 915, which will be extended to operate through South Enumclaw.  Alternate service for riders in Renton traveling within the DART area is available on Routes 101, 106, 107,169 and the RapidRide F Line, connecting with Route 907 at the Renton Transit Center.”

ANALYSIS

[bookmark: _GoBack]Proposed Ordinance 2016-0423 would revise Route 907 to provide more frequent service (60-minute frequency, up from approximately 90-minute frequency) between the Renton Transit Center and Black Diamond.  New demand-responsive service would be made available in the Black Diamond-Enumclaw corridor that would lose Route 907 coverage.  Additional alternative service options are being implemented in this area.  Modifications to the Route 915 would be implemented administratively, not via ordinance.  The proposed changes are consistent with a package of alternative services identified through a public outreach process; deleted route segments have low ridership and other transit options will be available to customers in those areas.


ATTACHMENTS

1. Proposed Ordinance 2016-0423 with attachment
2. Transmittal Letter
3. Fiscal Note
4. Exhibit 1:  Title VI Service Equity Analysis
5. Exhibit 2:  Changes Map
6. Exhibit 3:  Southeast King County Alternative Service Project Overview
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· Katie Chalmers, Service Planning Supervisor, King County Transit Division
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